CCSD Q Clark County School District

CLARK COuNTy Continuous Improvement Team Meeting
SCHOOL DISTRICT Act 3: Reviewing Our Journey and Act 1: Setting Our Course

| Meeting Goals |
Act 3 Act3
e Evaluate the goals and improvement strategies in our 1. Welcome, Purpose, and Goals
School Improvement Plan 2. Framing Our Final Reflection
e ldentify key learnings to inform the next leg of our 3. Reviewing Our Journey
journey (i.e., school year) 4. Next Steps and Close
e Determine next steps for each of the goals and
improvement strategies
Act 1 Actl
e Engage in Act 1 of the Continuous Improvement Process | 1. Welcome, Goals, Agenda
(CIP) 2. School Data Dive
e Revise the SIP to prepare it for the new school year 3. Root Cause Analysis
Submit in Plandlearning 4. Strategy Selection
5. Roadmap Development
6. Next Steps and Closing
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