WORKING TOWARDS STUDENT LIFE-LONG LEARNING AND EXCELLENCE

Engadine Consolidated School Board of Education Meeting
AGENDA

DATE: May 18. 2026 This meeting is a meeting of the Board of Education
’ in public for the purpose of conducting the School

TIME: 6:00 pm District’s business and is not to be considered a public
PLACE: Community Room — community meeting. There is a time for public
participation during the meeting as indicated in the
104 agenda (Policy #0166)
GO EAGLES! We recognize 1st Amendment rights, but expect civil and respectful speech. All those commenting are
asked to remain civil in their speech. Anyone making comments that personally attack or cause civil
discord will be asked to refrain from such speech.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
WELCOME AND ROLL CALL
ADDITIONS AND REVISIONS TO AGENDA
APPROVAL OF CONSENT AGENDA
A. Minutes- 4/15/2026
B. Summary Budget to Actual
C. Treasurer’s Report
D. Internal Account
E. Check Register
5. BOARD DISCUSSION/ REPORTS
A. K-12 Administrator/ Instructional Coach- Mrs. Luoto
B. Superintendent/ K-12 Administrator- Mr. Alvesteffer
C. Board/ Committee Reports & Recommendations
1. Special Events- 5/06/2026
2. Budget & Operations- 5/13/2026
PUBLIC INPUT (3 minute limit per person)
7. BOARD ACTION ITEMS
Second Reading of Policies
Master Schedule and Course Offerings
EUP Business Services Consortium
EUP IT Support Services Consortium
CCSS IT Support Services Consortium
Newberry Michigan Works Contract
Approve PAC Member
Rehire Coaches
MHSAA Membership Resolution
Tenure
School of Choice Limits
L. Track Overnight
8. OTHER BUSINESS
9. ADJOURNMENT
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ATTEROQIOmOOWs

“If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter,
or any other form of auxiliary aid or service to attend or participate in the meeting or hearing, please contact
Andrew Alvesteffer, Superintendent at 906-477-6313 at least one week (If the public notice is for a special meeting,
the seven-day request period may need to be shortened.) prior to the meeting or as soon as possible.”




7. BOARD ACTION ITEMS

A. Second Reading of Policies
Recommended Motion: That this is the second reading of policies- 0115 and 0152.

B. Master Schedule and Course Offerings
Recommended Motion: To approve the Master Schedule and Course Offerings for the
first semester of 2026-2027 school year, as presented and attached.

C. EUP Business Services Consortium
Recommended Motion: To accept the EUP Business Services Consortium contract for
the following years ending in June: 2027, 2028, and 2029, as presented and attached.

D. EUP IT Support Services Consortium
Recommended Motion: To accept the EUP IT Support Services Consortium contract
for 2026-2027 as presented and attached.

E. CCSS IT Support Services Consortium
Recommended Motion: To approve the 2026-2027 IT Support Services for (CCSS)
Consolidated Community School Services, as presented and attached.

F. Newberry Michigan Works Contract
Recommended Motion: To approve the renewal contract with Newberry Michigan Works
in the amount of $5,250 for CCSS and adult education.

G. Approve PAC Member
Recommended Motion: To approve Marcia Haney as the Parent Advisory Council
(PAC) Representative for Engadine Consolidated Schools.

H. Rehire Coaches
Recommended Motion: To rehire the following coaches for the 2026 fall season-

Cheerleading: Football: JV Coach Brett Okorowski
MS/ Var Coach Wina Garries Var Coach Howard Hood

XC: Volleyball:

MS Coach Mithril Bitely-Slough MS Coach Haley Stark

Var Coach Randy Kerr JV Coach- UNFILLED

Var Coach Aubrey Simmons
I. MHSAA Membership Resolution
Recommended Motion: That we approve the MHSAA Membership Resolution for the
2026-2027 sports season.

J. Tenure
Recommended Motion: To grant Tenure to Joy Carlson, at a special recommendation and
request of the Superintendent, effective at the conclusion of the 2025-2026 school year.

K. School of Choice Limits
Recommended Motion: To approve the school of choice limits for the first semester
0f 2026-2027 as presented and attached.

L. Track Overnight
Recommended Motion: To approve the varsity track overnight stay in Kingsford
for U.P. finals on May 30, 2026, paid for by sports boosters.



