SAN YSIDRO SCHOOL DISTRICT
4350 Otay Mesa Road, San Ysidro, CA 92173
Phone Number: (619) 428-4476 Fax Number: (619) 428-1505

REGULAR MEETING OF THE GOVERNING BOARD
THURSDAY, APRIL 9, 2026
5:00 p.m.
Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Regular Meeting of
the Governing Board was held on Thursday, April 9, 2026, and conducted its business meeting at
Willow Elementary School - Auditorium: 226 Willow Road, San Ysidro, CA 92173. This meeting was audio-recorded.
The public was able to view this meeting by accessing the following link:

https://www.youtube.com/channel/lUCGyF01068pwbhe-B5xnyl-A/videos.

Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open Board
meeting using an audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of
view does not disrupt the meeting or members of the audience. If a member of the public or media wishes to stand and
record the meeting or set up a tripod, such recording must be done so in the district’s designated recording location. The
Superintendent or an assigned employee may designate recording locations. If the Board determines that noise or
obstruction of view disrupts proceedings, the activities shall be discontinued as determined by the Board.

Any meeting participant who engages in disorderly conduct which disturbs the peace and good order of the meeting, or
refuses to comply with the lawful orders of the Board may be ordered removed from the meeting, and may be guilty of a
misdemeanor (Cal. Penal Code Sec. 403).

Closed Session was conducted in accordance with applicable sections of California Law. Open session began
immediately following closed session at approximately 6:15 p.m.

MINUTES
1. CALL TO ORDER Who: Lopez Time: 5:02 p.m.

2. ROLL CALL by Manuel Bojorquez, Acting Superintendent & Secretary to the Board
Board Members present:
Mrs. Irene Lopez, Board President
Mrs. Zenaida Rosario, Board Vice President
Mr. Martin Arias, Board Clerk
Mr. Antonio Martinez, Board Member - Absent
Mrs. Kenia Peraza, Board Member - Arrived at 5:10 p.m.

3. AGENDA
The Board approved the agenda for the meeting.

Motion: Lopez Second: Rosario Vote: 3-0

4. PUBLIC COMMENT/COMMUNICATIONS ON CLOSED SESSION ITEMS

The Board of Trustees has established clear protocols to ensure that meetings are conducted efficiently while supporting
the open communication our community values. The Board welcomes and appreciates the input of parents, students,
employees, and members of the public. Our goal is to provide an environment that supports the free exchange of ideas
between the Board, staff, and community members in a respectful and orderly manner.

We encourage all participants to share constructive ideas and perspectives while respecting others' rights to do the same.
The Board welcomes differing opinions; however, it is essential that all disagreements be expressed in a courteous and
meaningful way. Personal attacks or disrespectful behavior toward others will not be tolerated. To maintain a positive
environment, all speakers are asked to be courteous, patient, and respectful while others are speaking. Comments should
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be concise, relevant to the topic, and within the allotted time. Members of the public must be recognized by the Board
President or Chairperson before speaking and may only address the Board from the podium, not from the audience.
Public comments must adhere to Civility Board Policy 1313, which promotes mutual respect, civility, and orderly conduct
among all members of the school community — including employees, board members, contractors, parents/guardians,
students, and the public. This policy is not intended to restrict any person’s constitutional right to free expression on
school grounds or at district activities. Uncivil or harassing conduct by any member of the San Ysidro School District
community is harmful to the educational environment and will not be permitted. Civil behavior includes politeness,
courtesy, integrity, honesty, timeliness, dependability, adherence to laws and rules, and effective communication.
Students, staff, parents/guardians, and community members are expected to communicate and behave in ways that do
not disrupt district operations, hinder learning, or create unsafe environments.

Please submit public comment forms prior to start of meeting at 5:00 p.m. Per Board Policy #9323, three (3) minutes
may be allotted to each speaker and five (5) minutes for district labor organizations to address
Closed Session Items Only. (Closed Session ltems may be continued to the end of meeting if necessary.)

There were no public comments for closed session.

Board Clerk Arias made a motion to recess to closed session, seconded by Board President Lopez. The vote
was 3-0.

5. GOVERNING BOARD - RECESSED to CLOSED SESSION at 5:04 p.m. in accordance with section
54954.5 regarding:

5.1 GOVERNMENT CODE SECTION 54957.6

CONFERENCE WITH LABOR NEGOTIATORS

Agency Negotiators: District Legal Counsel Joseph Sanchez and Director of Human Resources

Efrain Burciaga

Employee Organizations:

San Ysidro Education Association/CTA
California School Employees Association, Chapter 154
Unrepresented:
Administrators, Certificated Management, Classified Management & Confidential

5.2 GOVERNMENT CODE SECTION 54957
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/REASSIGNMENT

5.3 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9:
No. of cases: 3
The Board had nothing to report from closed session.
RECONVENED into OPEN SESSION at 6:26 p.m. to take action on items discussed in closed session,
or to make disclosures of action taken in closed session, if any, as required by Government Code section

54957.7 and section 54957 .1.

6. CALL TO ORDER Who: Lopez Time: 6:26 p.m.
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7. ROLL CALL by Manuel Bojorquez, Acting Superintendent & Secretary to the Board
Board Members present:
Mrs. Irene Lopez, Board President
Mrs. Zenaida Rosario, Board Vice President
Mr. Martin Arias, Board Clerk
Mr. Antonio Martinez, Board Member - Absent
Mrs. Kenia Peraza, Board Member - Arrived at 5:10 p.m.

8. FLAG SALUTE led by Board President Irene Lopez

9. PUBLIC COMMENT/COMMUNICATIONS ON OPEN SESSION ITEMS

The Board of Trustees has established clear protocols to ensure that meetings are conducted efficiently while supporting
the open communication our community values. The Board welcomes and appreciates the input of parents, students,
employees, and members of the public. Our goal is to provide an environment that supports the free exchange of ideas
between the Board, staff, and community members in a respectful and orderly manner.

We encourage all participants to share constructive ideas and perspectives while respecting others' rights to do the same.
The Board welcomes differing opinions; however, it is essential that all disagreements be expressed in a courteous and
meaningful way. Personal attacks or disrespectful behavior toward others will not be tolerated. To maintain a positive
environment, all speakers are asked to be courteous, patient, and respectful while others are speaking. Comments should
be concise, relevant to the topic, and within the allotted time. Members of the public must be recognized by the Board
President or Chairperson before speaking and may only address the Board from the podium, not from the audience.

Public comments must adhere to Civility Board Policy 1313, which promotes mutual respect, civility, and orderly conduct
among all members of the school community — including employees, board members, contractors, parents/guardians,
students, and the public. This policy is not intended to restrict any person’s constitutional right to free expression on
school grounds or at district activities. Uncivil or harassing conduct by any member of the San Ysidro School District
community is harmful to the educational environment and will not be permitted. Civil behavior includes politeness,
courtesy, integrity, honesty, timeliness, dependability, adherence to laws and rules, and effective communication.
Students, staff, parents/guardians, and community members are expected to communicate and behave in ways that do
not disrupt district operations, hinder learning, or create unsafe environments.

PLEASE SUBMIT PUBLIC COMMENT FORMS PRIOR TO START OF MEETING

Per Board Policy #9323, three (3) minutes may be allotted to each speaker to address the Board on each agenda item or a
total of 3 minutes for non-agenda comments and five (5) minutes for district labor organizations.

Approach the lectern and give your name.

The Board will limit the total time for public input on each item to 20 minutes. However, in exceptional circumstances when
necessary to ensure full public input, the Board president may, with Board consent, adjust the time allowed for public input
and/or the time allotted to each speaker. Any such adjustment shall be done equitably so as to allow a diversity of viewpoints.
The president may also ask members of the public with the same viewpoint to select a few individuals to address the Board
on behalf of that viewpoint.

In order to ensure that non-English speakers receive the same opportunity to directly address the Board, any member of the
public who utilizes a translator shall be provided at least twice the allotted time to address the Board, unless simultaneous
translation equipment is used to allow the Board/Public to hear the translated public testimony simultaneously. (Government
Code 54954.3)

Persons wishing to address the Board are asked to complete a Public Comment Form, located in the sign-in area, and
submit the completed form to the administrative assistant prior to the start of the meeting.

Those who have a group concern are encouraged to select a spokesperson to address the Board. Members of the public may
not yield their time to another individual. A copy of the full agenda is available for view at the Superintendent’s Office located
at 4350 Otay Mesa Road, San Ysidro, California. Also, at the district website: www.sysdschools.org.
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Mitch Mulanix, Seligman Holdings: 1) A representative of Seligman Real Estate explained that the City of San Diego is
offering compensation for former redevelopment properties based on 2011 values, despite current market values being
significantly higher. He suggested reconsidering the agreement and negotiating for increased compensation.

Allyson Murrillo, Community Member: 1) Raised concerns about leadership, professionalism, and communication within
the district. 2) She described an incident involving a social media post. 3) She questioned responses to community
concerns and expressed frustration over a perceived lack of communication and reliance on legal counsel instead of
direct engagement.

Lidia Morales, Parent: A1) She expressed concerns about her child’s special education services at Willow Elementary,
alleging that services previously provided were removed and that she has received inconsistent or inaccurate information
from school staff. She requested the board’s assistance and emphasized the importance of addressing special education
concerns for her child and other students.

Roxane Palestino, Parent: 1) She raised concerns about leadership, safety, and communication at Willow Elementary and
across the district, including an incident involving a student safety threat and the response that followed. 2) She also
highlighted issues related to language access, family engagement, and the handling of concerns, calling for greater
transparency, accountability, and improved access for families.

Karina Robles, Parent: 1) She raised concerns about leadership, safety, and communication at Willow Elementary and
across the district, including an incident involving a student safety threat and the response that followed.

2) She expressed support for installing cameras across all school campuses to enhance safety.

3) She requested expanded translation services to ensure families can fully access and participate in important meetings.

10. ITEMS FROM THE BOARD & ACTING SUPERINTENDENT

Acting Superintendent Bojorquez: 1) Welcomed attendees to the board meeting and thanked Willow Elementary School
Principal Melissa Cerda for hosting. 2) Acknowledged staff for their continued work during spring break and noted that
important work lies ahead as the school year progresses and planning for the next year begins.

Board Vice President Rosario: 1) Welcomed attendees, thanked Willow Elementary for hosting, and highlighted positive
experiences from recent school events, including Read Across America and a student empowerment assembly. 2)
Honored the legacy of former district administrator Michael Marques with a moment of silence. 3) Acknowledged former
Assistant Superintendent Alice De La Torre’s City Council proclamation recognizing April 7th as Alice De La Torre Day. 4)
Recognized community achievements and noted upcoming academic efforts and events, encouraging continued support
for students and staff.

Board Clerk Arias: 1) Thanked Willow Elementary School Principal Melissa Cerda for hosting the board meeting. 2)
Welcomed students back following the break, noting that the school year is nearing its conclusion. 3) Emphasized the
district’s commitment to supporting student achievement and encouraged community participation and input.

Board Member Peraza: 1) Highlighted several topics, including a proposal to promote inclusive participation for all
students in field trips and activities, and appreciation for programs supporting student engagement and learning. 2)
Requested board consideration of campus safety measures such as cameras, raised concerns about district financial
transparency and administrative spending, and asked for greater clarity and access regarding policies affecting parent
access to school campuses.

Board President Lopez: 1) Thanked Willow Elementary for hosting and reflected on positive experiences during the Read
Across America event, including engagement with students, staff, and the school community. They also honored the
legacy of former administrator Michael Marques, acknowledged community recognition of Alice De La Torre, and
encouraged continued unity, respect, and commitment as the school year progresses.
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11. CONFERENCE SESSION
Reports/Presentations
11.1 Fiscal Crisis & Management Assistance Team (FCMAT) - San Ysidro School District Fiscal Health Risk
Analysis (FHRA) Presentation - Presented by Robbie Montalbano, FCMAT Intervention Specialist
11.2 District Implementation & Update of Fiscal Crisis & Management Assistance Team (FCMAT)
Fiscal Health Risk Analysis (FHRA) Recommendations - Presented by Acting Superintendent
Manuel Bojorquez and Chief Business Official Marilyn Adrianzen
11.3 Construction Projects Update - Presented by Assistant Superintendent of Administrative Leadership,
School Support and Safety, Dr. Jose Iniguez

12. GENERAL ADMINISTRATION

12.1 MINUTES (Bojorquez)
The Board approved the minutes of the Regular Board Meeting of March 5, 2026, and the Special Board Meeting
of March 12, 2026.

Motion: Arias Second: Rosario Vote: 4-0

12.2 REVISED CLASSIFIED SALARY SCHEDULE (Burciaga)
The Board approved/ratified the revised Classified Salary Schedule to include the new Special Program
Custodian position.

Motion: Arias Second: Lopez Vote: 4-0

12.3 REVISED 2025-2026 CLASSIFIED EMPLOYEE 12-MONTH WORK CALENDAR (Burciaga)
The Board approved the revised 2025-2026 Classified Work Calendar to include the new Special Program
Custodian position.

Motion: Arias Second: Peraza Vote: 4-0

12.4 2026-2027 STUDENT CALENDAR (Burciaga)
The Board approved the 2026-2027 Student Calendar.

Motion: Arias Second: Lopez Vote: 4-0

12.5 2026-2027 STAFF WORK CALENDARS (Burciaga)
The Board approved the 2026-2027 Staff Work Calendars.
2026-2027 Certificated Cabinet Work Calendar
2026-2027 Certificated Directors/Coordinators Work Calendar
2026-2027 Classified Employee 10 Month (209 days) Work Calendar
2026-2027 Classified Employee 10 Month (213 days) Work Calendar
2026-2027 Classified Employee 10 Month (213 days) Lead Child Nutrition Specialist Work Calendar
2026-2027 Classified Employee 11 Month Work Calendar
2026-2027 Classified Employee 12 Month Work Calendar
2026-2027 Classified Management & Confidential Work Calendar
2026-2027 Principal/Assistant Principal Work Calendar
2026-2027 Teacher & School Nurse Work Calendar
2026-2027 Counselors Work Calendar
2026-2027 Psychologists Work Calendar
2026-2027 Social Workers/Language, Speech & Hearing Specialists Work Calendar

Motion: Arias Second: Rosario Vote: 4-0
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Karina Robles, Parent: (Agenda Item 12.6) - 1) Raised concerns about staffing and emphasized the importance of
ensuring that classrooms are staffed with credentialed teachers. 2) Emphasized the importance of collaboration and
expressed concern that the safe campus police may be interfering with that collaboration. 3) Requested that the district
focus on improving teacher retention.

12.6 RESOLUTION NO. 25/26-0044- DAY/WEEK OF THE TEACHER (Burciaga)
The Board adopted Resolution No. 25/26-0044 declaring the observance of Wednesday, May 13, 2026, as the
San Ysidro “Day of the Teacher” and the week of May 11-15, 2026, as “Week of the Teacher.”

Motion: Rosario Second: Lopez Vote: 4-0

12.7 RESOLUTION NO. 25/26-0045- CLASSIFIED/CONFIDENTIAL SCHOOL EMPLOYEE WEEK (Burciaga)
The Board adopted Resolution No. 25/26-0045 recognizing the week of May 17-23, 2026, as “Classified and
Confidential School Employee Week.”

Motion: Arias Second: Rosario Vote: 4-0

Allyson Murrillo, Community Member: (Agenda ltem 12.8) - 1) Raised concerns about transparency regarding classroom
staffing, noting that some positions are filled through emergency permits or alternative credential pathways due to staffing
shortages. 2) Requested that the district adopt a policy requiring clear and consistent parent notification when classrooms
are staffed by individuals who are not fully credentialed teachers.

Roxane Palestino, Parent: (Agenda Item 12.8) - 1) Expressed concerns about the proposed declaration of need for fully
qualified educators, stating it acknowledges staffing shortages and allows the use of interns and other non-fully
credentialed staff to fill positions. 2) Questioned the underlying causes of these shortages and raised concerns about the
potential impact on student learning and overall district conditions.

Karina Robles, Parent: (Agenda Iltem 12.8) - 1) Expressed concerns regarding the district’s recruitment and retention
processes and shared personal experiences related to special education services.

12.8 DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS (Burciaga)
The Board approved the ‘Declaration of Need’ for Fully Qualified Educators, in specific areas which are difficult to
fill for the 2026-2027 school year.

Motion: Rosario Second: Arias Vote: 3 Ayes - 1 Noes (Peraza)

Roxane Palestino, Parent: (Agenda ltem 13B.3) - 1) Raised concerns about a potential inconsistency between
acknowledging a shortage of fully qualified teachers and proposing positions that require highly credentialed and
specialized staff. 2) Questioned how the district plans to recruit and retain qualified educators for both classroom and
specialized roles, highlighting concerns about alignment between staffing needs and overall planning.

Roxane Palestino, Parent: (Agenda ltem 13C.5) - 1) Emphasized the importance of having fully qualified, knowledgeable
teachers in these positions.

Roxane Palestino, Parent: (Agenda ltem 13E.21) - 1) Shared personal concerns regarding non-public school services,
emphasizing the importance of consistency, accountability, and proper implementation of services for students with
special needs. 2) Requested clearer tracking of services, measurable student progress, and greater transparency to
ensure equitable support for all students.

Roxane Palestino, Parent: (Agenda ltem 13E.22) - 1) Expressed concerns about the district’s reliance on contracts for
critical student services, stating that it may lead to inconsistencies, reduced accountability, and interruptions in support.
She advocated for strengthening in-district staffing and resources to provide more stable, qualified, and consistent
services for students.
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13. CONSENT CALENDAR
The Board approved the consent calendar agenda with the following pulled items to be discussed and voted
on separately: 13E.5, 13E.6, 13E.7 and 13E.12

Motion: Arias Second: Rosario Vote: 4-0
13A. PERSONNEL - CLASSIFIED

RESIGNATIONS (Burciaga)

The Board approved/ratified the resignation for the following as recommended by staff:
13A.1 Custodian

a. Alejandro Bastidas, San Ysidro Middle

RETIREMENT (Burciaga)

The Board approved the retirement for the following as recommended by staff:
13A.2 Custodian

a. Lorenzo Buenrostro, Smythe

13B. PERSONNEL - CERTIFICATED

EMPLOYMENT (Burciaga)

The Board approved/ratified the employment for the following as recommended by staff:
13B.1 Special Day Class Teacher

a. Melody Paredes, Willow
13B.2 Substitute Teachers

a. Michael Bobroff, All Sites

b. Ruben Hernandez, All Sites

c. lIsai Rangel Serrano, All Sites

APPROVE NEW JOB DESCRIPTION (Burciaga)
The Board approved the new job description for Literacy Coach/Resource Teacher.
13B.3 Literacy Coach/Resource Teacher

RECRUITMENT (Burciaga)
The Board approved the establishment of recruitment for four Literacy Coach/Resource Teacher positions
for the 2026-2027 school year.

13C.4 Literacy Coach/Resource Teachers

APPOINTMENTS (Burciaga)
The Board approved the appointments for the Literacy Coach/Resource Teacher positions for the 2026-2027
school year.
13C.5 Literacy Coach/Resource Teachers
a. Adriana Aguilar
b. Sandra Guzman
c. Carolina Hernandez
d. Cynthia Mosqueda
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13C. PERSONNEL — MANAGEMENT AND CONFIDENTIAL

APPROVE NEW JOB DESCRIPTION (Burciaga)
The Board approved the new job description for Principal on Special Assignment/Director of
Early Childhood Education.

13C.1 Principal on Special Assignment/Director of Early Childhood Education

RECRUITMENT (Burciaga)
The Board approved the establishment of recruitment for the Principal on Special Assignment/Director
of Early Childhood Education.

13C.2 Principal on Special Assignment/Director of Early Childhood Education

APPOINTMENT (Burciaga)
The Board approved the appointment for the Principal on Special Assignment/Director of
Early Childhood Education.

13C.3 Principal on Special Assignment/Director of Early Childhood Education

a. Julie Pretzer, La Mirada/Sunset
13D. CURRICULUM & INSTRUCTION

13D.1 VISTA DEL MAR MIDDLE SCHOOL 8™ GRADE TRIP TO JAPAN (Bojorquez/Bandy)
The Board approved the attendance and participation of 10-20 students and one chaperone from
Vista Del Mar Middle School on a trip to Japan from March 21-30, 2027. The cost is approximately $5,379.00
per student from fundraisers and student fees. Parents are responsible for final arrangements and full payments
with EF Educational Tours Company.

13D.2 PROJECT LEAD THE WAY, INC. - LAUNCH AND GATEWAY PROGRAM PARTICIPATION
(Bojorquez)
The Board approved the participation fees from Project Lead The Way, Inc. (PLTW) to continue with the Gateway
and Launch Programs at all our schools during the 2026-27 school year at the total cost of $6,650.00 from the
Title 1V fund.

13D.3 EDUCATIONAL FIELD TRIP TO SOUTHWESTERN COLLEGE FOR STUDENTS PARTICIPATING
IN THE Y.E.S. ACADEMY (Bojorquez/Ramos)
The Board approved the educational field trip to Southwestern College for approximately one hundred students
to participate in the Y.E.S. Academy this summer at the approximate cost of $108,900.00 from the ELO-P fund.

13E. BUSINESS

13E.1 PURCHASING REPORT (Adrianzen)
The Board approved/ratified the purchase orders incurred by the District during the month of March 2026. This
includes all agreements and those with cost implications that fall within the authorized delegation of authority
limits of up to $15,000 for public works contracts and up to $30,000 for all other agreements from the various
funding sources.

13E.2 EXPENDITURE REPORT (Adrianzen)
The Board approved/ratified the expenditures incurred by the District during the month of March 2026.

13E.3 ACCEPTANCE OF DONATIONS (Adrianzen)
The Board accepted the donations and grants valued at $1,545.29 to help support and enrich our educational
programs.
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13E.4 THIRD QUARTERLY COMPLAINT REPORT FOR WILLIAMS SETTLEMENT-RELATED ISSUES

FOR SCHOOL YEAR 2025-2026 (Adrianzen/Iniguez)

The Board accepted the Report of William’s Settlement related complaints for the third quarter from January 1,
2026, to March 31, 2026, of the 2025-26 school year for submission to the San Diego County Office of

Education. The District has not received any written complaints regarding teacher misassignment, deficiencies
in instructional materials, or disrepair of facilities.

Michael Wong, City of San Diego Representative: (Agenda ltem 13.5) - 1) Urged approval of compensation agreements
related to redevelopment properties, explaining that state law requires the city to compensate affected taxing entities
based on 2011 property valuations. Stated that the city has followed all legal requirements, clarified that approval would

not obligate the city to sell the properties, and noted that most other taxing entities have already approved the
agreements.

13E.5 COMPENSATION AGREEMENT FOR PROPERTY RETAINED BY THE CITY OF SAN DIEGO FOR

FUTURE DEVELOPMENT SITE — NAVAL TRAINING CENTER (AKA LIBERTY STATION)
(Adrianzen) - Pulled to be discussed and voted on separately
The Board approved the Compensation Agreement for the Naval Training Center (aka Liberty Station) retained

by the City of San Diego for future development contingent upon the Affected Taxing Entities' (ATEs) approval.

The San Ysidro School District has been identified as an Affected Taxing Entity (ATE) for certain properties
located in San Diego, California.

Motion: Arias Second: Rosario Vote: 4-0

13E.6 COMPENSATION AGREEMENT FOR PROPERTY RETAINED BY THE CITY OF SAN DIEGO FOR

FUTURE DEVELOPMENT SITES — WALKER SCOTT PROPERTY (Adrianzen) - Pulled to be
discussed and voted on separately

The Board approved the Compensation Agreement for the Walker Scott property retained by the City of San
Diego for future development contingent upon the Affected Taxing Entities' (ATEs) approval. The San Ysidro

School District has been identified as an Affected Taxing Entity (ATE) for certain properties located in San
Diego, California.

Motion: Arias Second: Rosario Vote: 4-0

13E.7 COMPENSATION AGREEMENT FOR PROPERTY RETAINED BY THE CITY OF SAN DIEGO FOR

FUTURE DEVELOPMENT SITES — CHINESE HISTORICAL MUSEUM SITE (Adrianzen) - Pulled to be
discussed and voted on separately

The Board approved the Compensation Agreement for the Chinese Historical Museum Site property retained by

the City of San Diego for future development contingent upon the Affected Taxing Entities' (ATEs) approval. The
San Ysidro School District has been identified as an Affected Taxing Entity (ATE) for certain properties located in

San Diego, California.

rict has been identified as an Affected Taxing Entity (ATE) for certain properties located in San Diego, California.

Motion: Arias Second: Peraza Vote: 4-0

13E.8 VEEAM SUBSCRIPTION RENEWAL (Adrianzen/Lewis)

13E.9

The Board approved the VEEAM Backup and Recovery 12-month subscription renewal through BorderLAN at a
cost of $3,540.00 from the General Fund.

ESET SUBSCRIPTION RENEWAL (Adrianzen/Lewis)

The Board approved the VEEAM Backup and Recovery 12-month subscription renewal through BorderLAN at a
cost of $14,000.00 from the General Fund.
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13E.10 AGREEMENT WITH VECTOR USA (Adrianzen/Lewis)
The Board approved the agreement with Vector USA to plan and install networking hardware switches at various
schools at a cost of $20,240.00 from the General fund.

13E.11 MEMORANDUM OF UNDERSTANDING AND AMENDMENT NO. 1 WITH LEIDOS, INC (Bojorquez)
The Board approved the Memorandum of Understanding and Amendment No. 1 with Leidos, Inc. to provide the
Child and Youth Behavior Program to students of military families enrolled in District schools at no cost to
students, families, or the District.

Roxane Palestino, Parent: (Agenda ltem 13E.12) - 1) Expressed concerns that arts and music funding is being used to
outsource services rather than build in-school programs led by credentialed staff. 2) Emphasized the need for equitable
access across all schools and called for measurable outcomes and accountability before continuing or renewing program
funding.

13E.12 AGREEMENT WITH THE FRONT/CASA FAMILIAR (Bojorquez/Mosqueda) - Pulled to be discussed and
voted on separately
The Board approved/ratified the agreement with The Front/Casa Familiar to implement the arts program at La
Mirada Elementary at a total cost of $35,000.00 from the Prop 28 Arts and Music in Schools fund.

Motion: Arias Second: Rosario Vote: 3 Ayes - 1 Noes (Peraza)

13E.13 AGREEMENT WITH NO HOLDEN BACK, LLC (Bojorquez/Moore)
The Board approved the agreement with No Holden Back, LLC to present the Go Big BMX Air Show assembly
and motivational performance to students at Smythe Elementary School at a total cost of $1,797.00 to be paid
from the Community Schools Grant.

13E.14 MEMORANDUM OF UNDERSTANDING WITH OUR LADY OF MT. CARMEL SCHOOL FORTITLE |
FUNDING AND SERVICES (Bojorquez/Rodriguez)
The Board approved the Memorandum of Understanding with Our Lady of Mount Carmel School for Title | funds
and services for the 2025-2026 school year at a cost not to exceed $3,174.00.

13E.15 MEMORANDUM OF UNDERSTANDING WITH OUR LADY OF MT. CARMEL SCHOOL FORTITLE Il
FUNDING AND SERVICES (Bojorquez/Rodriguez)
The Board approved/ratified the Memorandum of Understanding with Our Lady of Mount Carmel School for
Title Il funds and services during the 2025-26 school year at a cost not to exceed $9,011.00.

13E.16 MEMORANDUM OF UNDERSTANDING WITH OUR LADY OF MT. CARMEL SCHOOL FOR
TITLE 1l FUNDING AND SERVICES (Bojorquez/Rodriguez)
The Board approved the Memorandum of Understanding with Our Lady of Mount Carmel School for Title 11l funds
and services for the 2025-2026 school year at a cost not to exceed $24,336.95.

13E.17 MEMORANDUM OF AGREEMENT WITH SAN DIEGO COUNTY SUPERINTENDENT OF SCHOOLS
FOR THE AFTER-SCHOOL EDUCATION AND SAFETY PROGRAM FOR 2025-2026
(Bojorquez/Ramos)
The Board approved/ratified the Memorandum of Agreement with the San Diego County Superintendent of
Schools for the After School Education and Safety (ASES) Program grant award in the amount of $1,023,043.55
for all school sites during school year 2025-2026.

13E.18 MEMORANDUM OF UNDERSTANDING WITH CASA FAMILIAR FOR THE IMPLEMENTATION OF
THE COMMUNITY ASSESSMENT TEAM (CAT) PROGRAM (Bojorquez/Ramos)

The Board approved the Memorandum of Understanding with Casa Familiar for the districtwide implementation
of the Community Assessment Team (CAT) program at no cost to the District.




April 9, 2026 11

13E.19 SAN DIEGO COUNTY NONPUBLIC MASTER CONTRACT WITH ASELTINE SCHOOL
(Bojorquez/Quintana)
The Board approved/ratified the San Diego County Nonpublic Master Contract with Aseltine School for school
year 2025-2026 to provide individualized education for students with exceptional needs. The estimated cost
implications of $23,403.00 will be paid from the Special Education fund.

13E.20 AGREEMENT WITH SARAH SIMKIN, M.S. - CCC (Bojorquez/Quintana)
The Board approved/ratified the agreement with Sarah Simkins, M.S. - CCC, for the 2025-2026 school year to
provide Independent Educational Evaluation (IEE) for a student with special needs. Cost implications will be
paid from the Special Education Fund.

13E.21 SAN DIEGO COUNTY NONPUBLIC SCHOOLS MASTER CONTRACT WITH THE INSTITUTE FOR
EFFECTIVE EDUCATION — INDIVIDUAL SERVICES AGREEMENTS (Bojorquez/Quintana)
The Board approved/ratified the Individual Services Agreements through the San Diego County Nonpublic
Master Contract with The Institute for Effective Education for school year 2025-2026 to provide individualized
education for students with exceptional needs. The projected cost implications will be paid from the Special
Education fund.

13E.22 AGREEMENT WITH LA JOLLA PSYCHOLOGY CENTER, DEISY CRISTIAN BOSCAN, PH.D., APC
(Bojorquez/Quintana)
The Board approved the agreement with La Jolla Psychology Center, Deisy Cristian Boscan, Ph.D., APC for the
2025-2026 school year to provide Independent Educational Evaluation (IEE) for a student with special needs.
Cost implications will be paid from the Special Education Fund.

13E.23 AGREEMENT WITH SRI CHINMONY ONENESS-HOME PEACE RUN. USA (Bojorquez/Bandy)
The Board approved the agreement with Sri Chinmony Oneness-Home Peace Run, USA, to provide the 2026
worldwide relay torch run event at the Vista Del Mar Middle School.

13E.24 AMENDMENT NO. 1 TO THE AGREEMENT WITH VITAL INSPECTION SERVICES INC. (Iniguez)
The Board approved Amendment No. 1 with Vital Inspection Services, Inc. Contract C#5613, for additional DSA
Inspector of Record Services for a Not-to-Exceed amount of $6,780.00 and an Owner-controlled contingency of
$1,220.00 for a total of $8,000.00 from General Obligation Bond Measure T funds for the Vista Del Mar Middle
School Smartboards Installation project.

13E.25 AGREEMENT WITH NOVA SERVICES INC. (Iniguez)
The Board approved the Professional Services Agreement (C#5623) with NOVA Services, Inc., to provide
geotechnical investigation services for the district-wide Asphalt Repair and Resurfacing 2026 Project in the
not-to-exceed amount of $51,000.00 and an Owner-controlled contingency of $5,000.00 for a total of $56,000.00
from Developer Fees.

13E.26 AMENDMENT NO. 2 TO THE DESIGN-BUILD AGREEMENT WITH CORE WEST, INC. (Iniguez)
The Board approved Amendment No. 2 to the CORE West, Inc. Agreement #C-4519, to provide design-build
services for the San Ysidro Middle School Revitalization Project in an amount of $1,086,053.00 from the
General Obligation Bond Measure U funds.

Board Clerk Arias made a motion to adjourn the meeting, seconded by Board President Lopez.
The vote was 4-0.



April 9, 2026

14. ADJOURNMENT Time: 9:41 p.m.

Respectfully Submitted,

Manuel Bojorquez, Acting Superintendent
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