
  Monadnock Regional School District 
   School Board Meeting Minutes 

       Non-Public Session 
        April 21, 2026 

             MRMHS Library, Swanzey, NH 

Members Present: Kristen Noonan, Gina Carraro, Brian Bohannon, Lisa Steadman, Rachel 
Vogt, Betty Tatro, Edmond LaPlante, Christina Pierce and Melissa Diven. Absent: Scott Peters, 
Jennifer Strimbeck, Hannah Blood and Jeff Cesaitis.  

Administration Present: J. Rathbun, Superintendent, L.Spencer, Assistant Superintendent and 
J. Morin, Business Administrator.

8:01 PM Non-Public Session RSA 91-A:3 II ( c ) Matters which, if discussed in public, 
would likely adversely affect the reputation of any person, other than a member of the 
public body itself, unless such person requests an open meeting.  

Issue #1: Notification: J. Rathbun presented the following resignations to the Board: Halle 
Dickerson, Shonda Donovan, Katherine Clyde, Jacqueline Rybicki, Emily Johnson and Kate 
Gomarlo.  

Issue #2: Retirement: Linda Ouellette will be retiring June 19, 2026. 

Issue #3: Unpaid Leave Request: MOTION: C. Pierce MOVED to approve the request for 1 
day of unpaid leave for Samantha Barnes as recommended by the administration. SECOND: B. 
Tatro VOTE: 9.074/0/0/3.926. Motion passes. 

Issue #4: Superintendent Review of the Year: J. Rathbun would like to share a summary of 
information that he received through an administrative team survey.  

Issue #5: Exit Interviews: J. Rathbun explained that he offers exit interviews to all employees 
who are leaving.  

MOTION: M. Diven MOVED to leave non-public session ( c ). SECOND: R. Vogt VOTE: 
9.074/0/0/3.926. Motion passes. 

Respectfully submitted, 

Laura L. Aivaliotis 
Recording Secretary 


