2026-2027 1. Based on the lessons learned from the Senior Seminar, Changes to IRS Social August 2027 - Building
develop a similar program for the middle school in 8th grade Studies scope and Administration, Director
as part of the Social Studies project component (C3 framework | sequence; increased of Curriculum
asks students as a culminating activity to take informed Project Based Learning
action). and deeper learning
2. Provide additional professional development for staff to instructional practices
transition more assessments to project-based along with observed in classes
instructional shifts needed to prepare students; use early
release days to work with teams to add projects at each level.

2027-2028 Develop a student exhibition of learning at each level (4, 8, 12 | Students exhibit learning | August 2028, Building

to demonstrate project based learning and community
service)

for parents, staff, and
community

Administration, Director
of Curriculum

Focus Area 4 - Improving Communication and Collaboration




