Focus Area 3 — Building a Safe, Respectful Community

Goal 1: The MVRSD will support social-emotional development of all students and staff

Year Strategy Outcome Measures Target Completion Date
and Owner
2023-2024 Advertise for and hire a Mental Health Clinician. Develop an Staff member hired; Sept 2023 -
approach to implement mindful exercises for both students July/August 2023 Superintendent and
and staff (eg. Mindful Moment at EVS). School Board
2024-2025 1. Continue to work with All Together, Dartmouth Health, and | Percentage of students August 2025 - Guidance,
School Counselors, and Social Workers to practice strong and staff reached social workers, admin,
social-emotional learning for students and staff. Special education director
2. Expand the current programming to consistently reach all
students and staff.
2025-2026 Apply for grants to develop, implement, and evaluate Decrease numbers of August 2026 - Guidance,
programs to promote social-emotional development and students into the SSC, social workers,
wellness for staff and students. PASS room, etc by 20% Administration, Special
education director
2026-2027 1. Utilize grant funds secured to improve programming to Grants submitted and August 2027 - Guidance,
increase social-emotional development and wellness for staff | funded social workers,
and students. Administration, Special
2. Identify a funding source for SEL team leaders. education director
2027-2028 Identify at each grade-level and within each department area, | Team leaders identified August 2028- Building

a team leader on this program; incorporate into weekly team
or department meetings. Team leader leads the rest of the
faculty into the best practices to include this curriculum into
their classrooms.

and their role is clearly
defined and documented

admin, Special education
director




