2026-2027 Working with the Alumni Association, establish a formal Mentoring program is June 2027 - CPL
mentoring program using MVRSD Alumni that exposes current established and Coordinator, IRS and
students to opportunities after graduation. Target a diverse documented. MVRHS Administration
alumni population to ensure a variety of post high school and guidance
journeys are revealed. departments, Director of

Curriculum

2027-2028 Assess effectiveness of ELO & dual enrollment programs, career | All initiatives and June 2028 - CPL

day program, Dartmouth Health partnerships, future

advancement fair, and mentoring programs. Update as needed.

programs running
efficiently and engaging
various students.

Coordinator, IRS and
MVRHS Administration
and guidance
departments, Director of
Curriculum

Goal 4: The MVRSD will improve teacher participation in professional learning and demonstrate new knowledge

and skills in classrooms

Year Strategy Outcome Measures Target Completion Date
and Owner
2023-2024 Complete the Professional Development (PD) Plan and align Updated plan submitted | June 2024 - PD
with Frontline. to NHED committee, Director of
curriculum
2024-2025 Review the purpose of the Professional Development Research completed and | June 2025 - PD
Committee and establish a set of goals/targets to be met. shared with stakeholders | committee, Director of
Conduct research on creative ways to improve PD. curriculum
2025-2026 1. Utilize research on professional development to continue Additional participation | June 2026 - PD

staff training on CBE, PBAs, and engaging students in deeper
learning.

2. Continue to outline content specific scope and sequence
3. Continue to update curriculum to align to new scope and
sequence documents, PBAs and deeper learning instructional
practices

in engaging professional
development as
assessment by Frontline
reports

committee, building
administration, Director
of curriculum




