
Goal 2: Improve strategies to identify emotionally/physically vulnerable

Year Strategy Outcome Measures Target Completion Date
and Owner

2023-2024 Expand Partnership with local mental health centers that offer
mental health services (West Central, Mascoma Community
Health Center) to provide services, advice and guidance.

Partnership established.
Schedule of space used
has been developed.

August 2024 - Mental
health clinician, Special
Ed Director

2024-2025 Build capacity for tele-health services available in the school. Number of available
areas identified

August 2025 - Mental
health clinician, Special
Ed Director

2025-2026 Expand partnership with mental health service agencies and
local mental health experts,

Partnership formalized
and documented

August 2026 - Mental
health clinician, Special
Ed Director

2026-2027 Develop learning opportunities for the broader Mascoma
community (define the scope of this community - evening
information open to anyone, advertise, target parents - vaping,
bullying, cyber-bullying, etc.) to build knowledge and
awareness of mental health. Mini-grant, friends of Mascoma,
Byrne Foundation, Dartmouth Health

Learning opportunities
identified and published
to the community

August 2027 - Mental
health clinician, Special
Ed Director

2027-2028 Evaluate partnerships and increased programming results. Evaluation and planning
for next stages

August 2028 - Mental
health clinician, Special
Ed Director


