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In the spring of 2019, the Mascoma Valley Regional School District began work on our 2019-2024
Strategic Plan, which addressed many of the needs of our school district at that time. We had hoped over the
next five years to accomplish the goals outlined in the plan. However, our work was interrupted by the
COVID-19 pandemic.

In the spring of 2023, our Strategic Plan Work Group, consisting of community members, parents,
educators, budget committee members, and administration, reconvened to review, update and expand the plan
first written in 2019. Many work sessions were spent reviewing, revising, and at times, eliminating various
strategies. From these sessions emerged a new plan. The established goals in the focus areas of Leveraging
Learning Communities, Improving Academic Quality and Expectation for Teachers, Students, and Staff,
Building a Safe and Respectful Community and Improving Communication and Collaboration will continue to
be accomplished through the joint efforts of our administrators, teachers, support staff, School Board and
community at large.

Each of the identified focus areas strive to provide a customized learning environment for all of our
students. By accomplishing the goals set forth in this plan, our District has the potential to become a model
public school system for other districts throughout the State of New Hampshire.

As superintendent, I am incredibly proud of the work we have done to amend and expand this plan. I
look forward to the challenges and opportunities we are presented with as we implement our strategic plan. I
appreciate the vision and leadership of our School Board and community as they have provided the support and
enthusiasm for encouraging us all to think differently about the services and opportunities we provide to our
students.
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