
Focus Area 1 – Leveraging Learning Communities

Goal 1 - The MVRSD will build connections locally (civic, business, volunteer)

Year Strategy Outcome Measures Target Completion Date
and Owner

2023-2024 MVRSD will survey the 4th-11th grade students to understand their
interests for after school and summer programs. Upon completion of
survey, MVRSD will collaborate with community Recreation
Departments on expanding their current and future offerings taking
into consideration each town's capacity; and assess if MVRSD can fill
gaps.

Completed survey
with over 60%
participation.

Jan 2024 – Athletic
Directors

2024-2025 Surveys will be sent out to solicit interest in volunteers providing these
activities.

Completed survey
with over 60%
participation.

January 2025– Athletic
Directors

2024-2025 Determine funding required for after school and summer programs,
including late bus for middle and high schoolers to increase afterschool
participation

Funding estimate
completed and
included in budget

March 2025 -
Superintendent

2025-2026 Implement new after school and summer programs. Create evaluation
criteria.

Programs are
funded and have
started. Successful
program criteria has
been established.

Spring 2026

2026-2027 Assess and evaluate programs. Successful program
criteria has been
met or exceeded.

Assess yearly

2027-2028 Survey parents and community. Completed survey
with over 70%
participation.

January 2028 -
Superintendent


