WILLIAMSVILLE CSD

Smart Schools Investment Plan - Revised - Smart Schools Investment Plan - WCSD SBIP 1 - Amendment 1

SSIP Overview

Page Last Modified: 05/14/2026

Institution ID

800000053047

L Please enter the name of the person to contact regarding this submission.
Christopher McGinley

1B. Please enter their phone number for follow up questions.
716-626-8012

1C. Please enter their e-mail address for follow up contact.

ctmcgin@williamsvillek12.org

2. Please indicate below whether this is the first submission, a new or supplemental submission or an amended

submission of an approved Smart Schools Investment Plan.

Amended submission

3. All New York State public school districts are required to complete and submit a District Instructional Technology Plan
survey to the New York State Education Department in compliance with Section 753 of the Education Law and per Part
100.12 of the Commissioner’s Regulations. Districts that include investments in high-speed broadband or wireless
connectivity and/or learning technology equipment or facilities as part of their Smart Schools Investment Plan must have a
submitted and approved Instructional Technology Plan survey on file with the New York State Education Department.
By checking this box, you certify that the school district has an approved District Instructional Technology Plan

survey on file with the New York State Education Department.

M District Educational Technology Plan Submitted to SED and Approved

4. Pursuant to the requirements of the Smart Schools Bond Act, the planning process must include consultation with
parents, teachers, students, community members, other stakeholders and any nonpublic schools located in the
district.

By checking the boxes below, you are certifying that you have engaged with those required stakeholders.

Parents

&

|

Teachers

Students

|

&

Community members

S. Did your district contain nonpublic schools in 2014-15?

Yes
O Yes, but they have all since closed, moved out of district or are declining use of SSBA funds

O No

6. Certify that the following required steps have taken place by checking the boxes below:

The district developed and the school board approved a preliminary Smart Schools Investment Plan.
M The preliminary plan was posted on the district website for at least 30 days. The district included an address to which any written
comments on the plan should be sent.

The school board conducted a hearing that enabled stakeholders to respond to the preliminary plan. This hearing may have occured
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10.

11.

12.

13.

as part of a normal Board meeting, but adequate notice of the event must have been provided through local media and the district
website for at least two weeks prior to the meeting.
The district prepared a final plan for school board approval and such plan has been approved by the school board.

M The final proposed plan that has been submitted has been posted on the district's website.

6B. Please upload the proposed Smart Schools Investment Plan (SSIP) that was posted on the district's
website, along with any supporting materials. Note that this should be different than your recently
submitted Educational Technology Survey. The Final SSIP, as approved by the School Board, should

also be posted on the website and remain there during the course of the projects contained therein.

Smart Bonds Act Investment Plan Final.pdf

6C. Enter the webpage address where the final Smart Schools Investment Plan is posted. The Plan should

remain posted for the life of the included projects.
https://www.williamsvillek12.org/departments/technology

Please enter an estimate of the total number of students and staff that will benefit from this Smart Schools

Investment Plan based on the cumulative projects submitted to date.
11,900

An LEA/School District may partner with one or more other LEA/School Districts to form a consortium to pool
Smart Schools Bond Act funds for a project that meets all other Smart School Bond Act requirements. Each school
district participating in the consortium will need to file an approved Smart Schools Investment Plan for the project
and submit a signed Memorandum of Understanding that sets forth the details of the consortium including the

roles of each respective district.

O The district plans to participate in a consortium to partner with other school district(s) to implement a Smart Schools project.

Please enter the name and 6-digit SED Code for each LEA/School District participating in the Consortium.

Partner LEA/District SED BEDS Code

(No Response) (No Response)

Please upload a signed Memorandum of Understanding with all of the participating Consortium partners.

(No Response)

Your district's Smart Schools Bond Act Allocation is:
$3,474,731

Final 2014-15 BEDS Enrollment to calculate Nonpublic Sharing Requirement

Public Enroliment Nonpublic Enrollment Total Enrollment Nonpublic Percentage

Enrollment

10,092 1,416 11,508.00 12.30

This table compares each category budget total, as entered in that category’s page, to the total expenditures listed in the

category’s expenditure table. Any discrepancies between the two must be resolved before submission.

Sub-Allocations Expenditure Totals Difference

School Connectivity
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Sub-Allocations Expenditure Totals Difference

Connectivity Projects for
Communities

Classroom Technology

Pre-Kindergarten
Classrooms

Replace Transportable
Classrooms

High-Tech Security
Features

Nonpublic Loan

Totals: -1,250,007 -1,250,007 0
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1 In order for students and faculty to receive the maximum benefit from the technology made available under the
Smart Schools Bond Act, their school buildings must possess sufficient connectivity infrastructure to ensure that
devices can be used during the school day. Smart Schools Investment Plans must demonstrate that:

« sufficient infrastructure that meets the Federal Communications Commission’s 100 Mbps per 1,000 students standard

currently exists in the buildings where new devices will be deployed, or

e is aplanned use of a portion of Smart Schools Bond Act funds, or

«is under development through another funding source.
Smart Schools Bond Act funds used for technology infrastructure or classroom technology investments must
increase the number of school buildings that meet or exceed the minimum speed standard of 100 Mbps per 1,000
students and staff within 12 months. This standard may be met on either a contracted 24/7 firm service or a
"burstable" capability. If the standard is met under the burstable criteria, it must be:
1. Specifically codified in a service contract with a provider, and
2. Guaranteed to be available to all students and devices as needed, particularly during periods of high demand,

such as computer-based testing (CBT) periods.

Please describe how your district already meets or is planning to meet this standard within 12 months of plan

submission.
(No Response)

1B. If a district believes that it will be impossible to meet this standard within 12 months, it may apply for
a waiver of this requirement, as described on the Smart Schools website. The waiver must be filed

and approved by SED prior to submitting this survey.

O By checking this box, you are certifying that the school district has an approved waiver of this requirement on file with

the New York State Education Department.

2. Connectivity Speed Calculator (Required). If the district currently meets the required speed, enter “Currently Met” in the last
box: Expected Date When Required Speed Will be Met.
Number of Required Speed in |Current Speed in  |Expected Speed to [Expected Date
Students Mbps Mbps be Attained Within |When Required
12 Months Speed Will be Met
Calculated Speed (No Response) 0.00 (No Response) (No Response) (No Response)
3. Describe how you intend to use Smart Schools Bond Act funds for high-speed broadband and/or wireless

connectivity projects in school buildings.

The remaining funds from this Smart Schools plan are due to portions of the cabling infrastructure project not needing to be fully
implemented as originally anticipated. During the course of the project, portions of the original scope were reevaluated and adjusted
based on current infrastructure needs and building usage. As a result, some planned cabling work and related installations were no
longer necessary. This also reduced the need for additional network switches and professional services, resulting in cost savings within

the original allocation.

4. Describe the linkage between the district's District Instructional Technology Plan and how the proposed projects
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will improve teaching and learning. (There should be a link between your response to this question and your
responses to Question 1in Section IV - NYSED Initiatives Alignment: "Explain how the district use of instructional
technology will serve as a part of a comprehensive and sustained effort to support rigorous academic standards

attainment and performance improvement for students."

Your answer should also align with your answers to the questions in Section Il - Strategic Technology Planning

and the associated Action Steps in Section Ill - Action Plan.)
(No Response)

S. If the district wishes to have students and staff access the Internet from wireless devices within the school
building, or in close proximity to it, it must first ensure that it has a robust Wi-Fi network in place that has sufficient
bandwidth to meet user demand.

Please describe how you have quantified this demand and how you plan to meet this demand.
(No Response)

6. Smart Schools plans with any expenditures in the School Connectivity category require a project number from the
Office of Facilities Planning. Districts must submit an SSBA LOI and receive project numbers prior to submitting
the SSIP. As indicated on the LOI, some projects may be eligible for a streamlined review and will not require a
building permit.

Please indicate on a separate row each project number given to you by the Office of Facilities Planning.
Project Number
14020306799906

7. Certain high-tech security and connectivity infrastructure projects may be eligible for an expedited review process

as determined by the Office of Facilities Planning.
Was your project deemed eligible for streamlined review?
No

8. Include the name and license number of the architect or engineer of record.
Name License Number
Peter Vom Scheidt 62660

9. Public Expenditures — Loanable (Counts toward the nonpublic loan calculation)

Select the allowable expenditure type. PUBLIC Items to be Quantity Cost Per ltem |Total Cost
Repeat to add another item under each type. Purchased
(No Response) (No Response) (No (No 0.00
Response) Response)
0 0.00 0
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10. Public Expenditures — Non-Loanable (Does not count toward nonpublic loan calculation)
Select the allowable expenditure PUBLIC Items to be purchased Quantity Cost per Item Total Cost
type.
Repeat to add another item under
each type.
Connections/Components Wiring 2,002 -160.45 -321,220.90
Connections/Components Patch Panels 122 -250.00 -30,500.00
Connections/Components Patch Panel Inserts 728 -7.00 -5,096.00
Connections/Components Power Distribution Units 125 -300.00 -37,500.00
Connections/Components Wall Racks 5 -200.00 -1,000.00
Connections/Components Switch Wiring Installation 172 -2,563.19 -440,868.68
Biefessnel Sanies Architect & Construction Mgt. 1 -161,584.03 -161,584.03
Other Costs Insurance 1 -7,500.00 -7,500.00
Other Costs Bid public advertising in papers 1 -7,500.00 -7,500.00
Network/Access Costs Switches 172 -1,379.29 -237,237.88
3,329 -181,443.96 -1,250,007
11. Final 2014-15 BEDS Enrollment to calculate Nonpublic Sharing Requirement (no changes allowed.)
Public Enrollment Nonpublic Enrollment Total Enrollment Nonpublic Percentage
Enrollment 10,092 1,416 11,508.00 12.30
12. Total Public Budget - Loanable (Counts toward the nonpublic loan calculation)
Public Allocations Estimated Nonpublic Loan Estimated Total Sub-Allocations
Amount
Network/Access Costs (No Response) 0.00 0.00
School Internal Connections
and Components (No Response) 0.00 0.00
Other (No Response) 0.00 0.00
Totals: 0.00 0 0
13.

Total Public Budget — Non-Loanable (Does not count toward the nonpublic loan calculation)

Sub-

Allocation

Network/Access Costs

-237,237.88

Outside Plant Costs

(No Response)

School Internal Connections and Components

-836,185.58
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Sub-

Allocation

Professional Services -161,584.03

Testing (No Response)

Other Upfront Costs (No Response)

Other Costs -15,000.00

Totals: -1,250,007.49

14. School Connectivity Totals

Total Sub-Allocations

Total Loanable Items

0.00
Total Non-loanable ltems -1,250,007.49
Totals: -1,250,007
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