Madison Traditional Academy

Site Council Meeting Minutes

Date: May 11, 2026
Time: 5:15 p.m.

Members Present

Casey George, Monica Ayala, Amanda Boxwell, Catherine Sebesta, Dimple Patel, Kendall
Davis, Dr. Pam Tucker

Discussion Items

e The team reviewed the revised bylaws and approved and executed for
adoption.

e It was agreed that when the site council members Assistant Principal will be
removed from membership.

e When the Site Council approves a purchase, it is understood that the purchase
will be made promptly. However, the principal must first verify that the
purchase complies with district policies, procedures, and approved funding

guidelines before the purchase can be finalized.

e The Site Council discussed the importance of promoting and advertising Tax Credit
donations to increase community awareness and support for student programs and
activities.

e The Site Council identified several items and services that may be purchased using Tax
Credit funds. Mr. Casey George will share this information with our new principal, Brooke
Sachak, to support future planning and budgeting decisions.

e The Site Council discussed the importance of spending Tax Credit funds in a
timely manner while maintaining transparency and collaboration with staff,

partners, and parents throughout the decision-making process.

e Site Council members participated in and collaborated on the year-end update, reflecting
on accomplishments, reviewing progress, and identifying priorities for continued support
of students and school programs. This update will be shared in our weekly newsletter on
5/15/26.

Action Items



e Purchase sports uniforms, equipment and services in July
e Requested an itemized report from the Finance Department detailing alll
expenditures for this school year to support transparency, budget review, and

future planning discussions.
e Prepare for upcoming site council member elections.

Meeting Adjourned

The meeting was adjourned at 6:00 p.m.



