Cherokee County
* School District

Work Session Meeting | 05/14/2026 - 5:30 PM
Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114

l. Call to Order Work Session
I. Superintendent Welcome

1. Superintendent Reports
1. Academics and Accountability:

a. Cherokee High School Transition Planning
Tyler Gwynn, Chief of Staff
Trey Moores, Chief Support Services Officer
b. City of Canton - Traffic Planning for Cherokee High School
Billy Peppers, City Manager, City of Canton
c. 2025-2026 Key Priorities 4th Quarter Report
Mary Elizabeth Davis, Superintendent
d. Developing a Long-Range Strategic Plan

Barbara Jacoby, Chief Communications Officer
2. Finance:

a. Monthly Finance Report
Kenneth Owen, Chief Financial Officer

3. Capital Outlay:

a. Monthly Capital Outlay Report
Trey Moores, Chief Support Services Officer

IV.  Adjournment
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CHEROKEE COUNTY BOARD OF EDUCATION
Mary Elizabeth Davis PhD, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
APRIL 2026

General Fund

For the month ending April 30, 2026, the tenth month of the 2025-26 Fiscal Year, the School District’s Operating
Account (General Fund) has received $521,748,523 in revenue (year-to-date) consisting of state funds of
$218,714,972 (76% of budget), $299,119,162 local revenues (92% of budget), and other funds of $3,914,389
(133% of budget). All operating expenditures of $466,416,517 (76% of budget) are within the Board of
Education’s approved 2025-26 budget.

Building Fund/Ed-SPLOST Collections
The Capital Outlay Fund balance of $67,327,318 as of April 30, 2026 reflects Special Purpose Local Option Sales
Tax for Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and transfers
from the General Fund less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt Service
Fund and capital outlay expenses paid.

Cherokee County School District received $5,952,486 for sales tax collections received in April 2026, for the
month of March 2026, the 42nd month of 60 monthly sales tax collections for the 2022-2027 SPLOST.
Collections received were above projections for the month by $1,362,362 and above cumulative projections by
$37,060,179.

Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay
purchases (limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet
annual bond obligations (January and July). Excess Ed-SPLOST collections above projections are used to meet
critical capital outlay needs and/or transferred to the Debt Service Fund as a safeguard against future negative
economic conditions, assuring the School District can meet future bond payments.

Debt Service Fund

The Debt Service Fund balance as April 30, 2026 is $43,311,942 representing funds accumulated from Ed-
SPLOST collections, collections from the 1.5 mills of property tax approved by the School Board, interest earned
from investments and Invested Sinking Fund earnings. The Invested Sinking Fund is attached to the Series
2010B Bond issuance and is structured to fully pay the annual debt service on the Series 2010B bonds through
August 2028. Annual Debt Service payments are made in February and August of each year, according to the
Debt Service Schedule published annually in the Cherokee County School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of April 30, 2026 is $15,708,203 and represents the difference between
revenues from all sources and all expenditures. This amount is held in reserve to cover potential funding
shortfalls or unexpected expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding
formulas (Federal Title Programs) and/or program applications (State and competitive grants). As funds are
expended, reimbursements are sought from the various programs. Local funds are not intended to cover
shortfalls within grant programs nor are grants intended to carry a fund balance.



CHEROKEE COUNTY SCHOOL DISTRICT
FINANCIAL REPORT
AS OF APRIL 30, 2026

FED FUNDS/
BALANCE SHEET GENERAL DEBT SERVICE BUILDING SCHOOL
FUND FUND FUND NUTRITION TOTAL

ASSETS

Cash and Cash Equivalents 213,397,589 6,221,647 68,599,568 $ 9,610,426 297,829,230

Investments - 35,581,670 - - 35,581,670

Receivables 1,162,286 1,508,625 - 6,957,718 9,628,629

Inventories 1,322,938 - - 1,711,511 3,034,449
TOTAL ASSETS 215,882,813 43,311,942 68,599,568 $ 18,279,655 346,073,978
LIABILITIES

Accounts Payable 687,025 - 1,272,250 | $ 889,803 2,849,078

Salaries and Benefits Payable 19,735,401 - - 1,681,649 21,417,050
FUND BALANCE 195,460,387 43,311,942 67,327,318 15,708,203 321,807,850
TOTAL LIABILITIES AND FUND
BALANCE 215,882,813 43,311,942 68,599,568 $ 18,279,655 346,073,978
REVENUE AND EXPENSE
REVENUE 521,748,523 26,485,437 58,158,120 $ 38,009,202 644,401,282
EXPENDITURES 466,416,517 60,203,571 98,602,236 40,627,066 665,849,390
EXCESS REVENUE OVER
EXPENDITURES 55,332,006 (33,718,134) (40,444,116) (2,617,864) (21,448,108)
OTHER FINANCING SOURCES (USES) (545,228) 26,258,758 (26,258,758) 585,616 40,388
BEGINNING FUND BALANCE 140,673,609 50,771,318 134,030,192 17,740,451 343,215,570
ENDING FUND BALANCE 195,460,387 43,311,942 67,327,318 $ 15,708,203 321,807,850




CHEROKEE COUNTY SCHOOL DISTRICT

GENERAL FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2025 - APRIL 30, 2026

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue 326,596,116 $ 299,119,162 $ 27,476,954
State Revenue 286,744,640 218,714,972 68,029,668
Federal Revenue 217,661 330,649 (112,988)
Investment Earnings 2,715,621 3,583,740 (868,119)
TOTAL REVENUE 616,274,038 521,748,523 94,525,515
EXPENDITURES
Instructional Services 424,777,151 303,050,595 $ 1,805,365 119,921,191
Pupil Services 30,220,016 33,236,429 18,340 (3,034,753)
Improvement of Instructional Services 24,235,795 20,110,991 100,529 4,024,275
Instructional Staff Training 847,197 605,961 7,489 233,747
Educational Media Services 6,671,727 4,914,357 44,943 1,712,427
General Administration 4,245,046 3,549,071 125 695,850
School Administration 38,130,899 31,897,856 29,343 6,203,700
Support Services-Business 4,427,851 4,172,250 102,155 153,446
Maintenance & Operation of Plant Services 36,607,577 29,351,320 244,079 7,012,178
School Safety and Security 4,271,369 4,503,194 498,290 (730,115)
Student Transportation Services 32,788,836 24,752,500 1,884,049 6,152,287
Support Services-Central 7,626,101 6,271,993 1,120 1,352,988
School Nutrition Program 213,618 - - 213,618
TOTAL EXPENDITURES 615,063,183 466,416,517 4,735,827 143,910,839
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Assets 492,803 1,016,388 (523,585)
Accounts Transfers Out (2,694,833) (1,561,616) (1,133,217)
TOTAL OTHER FIN SOURCES (USES) (2,202,030) (545,228) (1,656,802)
NET CHANGE FUND BALANCES (991,175) $ 54,786,778 $ (4,735,827) $ (51,042,126)




CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2025 - APRIL 30, 2026

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE BUDGET
REVENUE
Local Revenue $ 25,086,767 $ 25,010,521 $ 76,246
Investment Earnings 1,606,513 1,223,479 383,034
Miscellaneous Revenue 2,548,750 251,437 2,297,313
TOTAL REVENUE 29,242,030 26,485,437 2,756,593
EXPENDITURES
Debt Service 60,860,650 60,203,571 657,079
TOTAL EXPENDITURES 60,860,650 60,203,571 657,079
OTHER FINANCING SOURCES (USES)
Accounts Transfers In 26,258,758 26,258,758 -
TOTAL OTHER FIN SOURCES (USES) 26,258,758 26,258,758 -

NET CHANGE FUND BALANCES $ (5,359,862) $ (7,459,376) $ 2,099,514

























Capital Outlay Report *
Work Session | 05.14.2026 *

Projects in Development

Boston ES Parent Drive
Drive Improvements Anticipated Construction RFP Issuance: 10.2026
Breedlove Land Planning Anticipated Board Action: 11.2026
Anticipated Construction: 12.2026
Anticipated Occupancy: 07.2027

= The project kick-off meeting has been scheduled for mid-May with the design team and engineers.
= Bi-weekly design meetings will be conducted throughout the summer.
= |tis anticipated that the project will be issued for RFP in October ’26.

Canton ES RMA
Modifications Renovation Cherokee North Anticipated Construction RFP Issuance Phase |: 10.2026
PBK Anticipated Board Action Phase I: 12.2026
Anticipated Construction RFP Issuance Phase II: 08.2027
Anticipated Board Action Phase Il: 10.2027
Anticipated Occupancy: 08.2028

* The Owner Architect Agreement was secured on April 2",

* The project kick-off meeting with the design team and engineers was conducted on April 9",
= Bi-weekly design meetings are underway.

= Phase | will be issued for RFP in October ’26.

Twin Fork Modifications
Addition of Restrooms Anticipated Construction RFP Issuance: 08.2026
GMC Architects Anticipated Board Action: 10.2026
Anticipated Construction: 11.2026
Anticipated Occupancy: 07.2027

= The project kick-off meeting has been scheduled for mid-May with the design team and engineers.
= Bi-weekly design meetings will be conducted throughout the summer.
» [tis anticipated that the project will be issued for RFP in August ’26.
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