REQUEST FOR QUALIFICATIONS (RFQ)

Contract Facilities Director Services

Issued By: School City East Chicago
RFQ Number: 2026 - 1

Issue Date: 05/14/2026

Submission Deadline: 05/28/2026
Contract Term: Three (3) Months

1. INTRODUCTION

School City of East Chicago (“District”) is seeking qualifications from experienced and qualified
firms or individuals to provide Contract Facilities Director Services for a three (3) month period.
The selected consultant/contractor will oversee the District’s facilities operations, maintenance
programs, capital projects, custodial services, and compliance activities during the interim
appointment period.

The District invites qualified professionals with demonstrated experience in school district
facilities management to submit qualifications in accordance with the requirements outlined in
this RFQ.

2. PURPOSE

The purpose of this RFQ is to identify a qualified interim professional capable of providing
leadership and operational oversight for the District’s facilities department while ensuring
continuity of services and maintenance operations across all District buildings and grounds.

3. SCOPE OF SERVICES

The Interim Facilities Director may be responsible for, but not limited to, the following:

e Supervising facilities and maintenance staff

e Managing custodial and grounds operations

o Overseeing preventative maintenance programs

e Coordinating facility repairs and emergency response activities



e Managing vendor and contractor relationships

e Assisting with capital improvement and construction projects

e Monitoring compliance with local, state, and federal regulations

o Assisting with safety inspections and risk management activities

e Preparing reports and updates for District administration and Board of Education
e Supporting summer projects and facility readiness planning

e Coordinating with school administrators regarding facility concerns

The District reserves the right to modify the scope of services as needed.

4. MINIMUM QUALIFICATIONS

Respondents should possess the following minimum qualifications:

e Minimum of five (5) years of experience in facilities management

o Experience working in a K-12 school district or public sector environment preferred

o Demonstrated knowledge of building systems, maintenance operations, and regulatory
compliance

e Strong leadership, communication, and organizational skills

e Ability to work collaboratively with District administration, staff, contractors, and
community stakeholders

e Valid driver’s license

Preferred qualifications include:

o Experience managing school construction or renovation projects
o Experience with school safety and emergency preparedness

S. CONTRACT TERM

The anticipated contract term is approximately three (3) months beginning on or about
June 1, 2026 and ending on or about 09/30/2026.

The School City reserves the right to extend the contract if deemed necessary.



6. SUBMISSION REQUIREMENTS

Interested firms or individuals shall submit the following information:

1. Cover Letter

o Brief introduction and statement of interest

o Primary contact information
2. Qualifications and Experience

o Summary of relevant experience

o Resume(s) of key personnel

o Description of experience with school district facilities operations
3. References

o Minimum of three (2) professional references

o Include organization name, contact person, phone number, and email address
4. Proposed Approach

o Description of how services will be provided

o Availability and estimated schedule
5. Fee Proposal

o Proposed hourly or monthly rate

o Estimated total cost for three-month term

o Any reimbursable expenses
6. Proof of Insurance

o General liability insurance

o Workers compensation insurance (if applicable)

7. EVALUATION CRITERIA

Submissions will be evaluated based on the following criteria:

Criteria Weight
Relevant Experience and Qualifications 35%
School District Experience 25%
Proposed Approach and Availability — 20%
References 10%
Cost Proposal 10%

The District reserves the right to interview selected respondents prior to award.



8. SUBMISSION INSTRUCTIONS

Qualifications shall be submitted no later than:

Submission Deadline: 05/28/2026

Submissions may be delivered electronically or in sealed envelopes labeled:
RFQ — Temp Facilities Director Services

Submit to:

Lela Simmons, CFO

School City of East

East Chicago, IN 46360

lesimmons@ecps.org
219391 4100 ex 12321



