NOTICE OF MEETING
Union Grove ISD District Improvement Team Meeting
Summative Evaluation & DIP Revision Meeting Agenda
Date: May 19, 2026
Time: 4:00
Location: JH/HS Library

I. Welcome and Introductions

II. Setthe purpose of the meeting
A. During this meeting, we will be working across plans for two school
years. We are wrapping up the 25-26 school year while also
developing and revising our plans for 26-27.
B. We will complete a Summative Evaluation of our 25-26 District
Improvement Plan and LEA Program Plan. Then we will complete
the revision of those plans as they transform into our 26-27 plans.

III. Summative Evaluation of 25-26 Plans
A. Review the performance objectives listed under each goal
1. What progress, based on data, have we made toward each
performance objective?

B. Review each strategy or activity under each performance objective
1. For each activity or strategy, the committee will determine a
percentage rate for completion of said activity or strategy.
2. For each activity or strategy, the committee will include
quantitative or qualitative data to support their
determination.

C. Titlel, Part A
1. Consult committee members
2. What progress has been made on Title I-funded strategies?

D. TitleII, Part A
1. Consult committee members
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2. What progress has been made on Title II-funded strategies?

E. Title I, Part A
1. Consult committee members
2. What progress has been made on Title III-funded strategies?

F. TitleIV, Part A
1. Consult committee members
2. What progress has been made on Title IV-funded strategies?
3. What progress has been made on our objectives and
outcomes?
G. Compensatory Education
1. Consult committee members
2. What progress has been made on Compensatory Education-
funded strategies?

IV. Plan Revision for 26-27
A. During the DIP Revision Meeting #1, we started a review of the 25-
26 plan as we begin looking forward to 26-27.

1. Review changes made to the goals, performarice objectives,
and activities/strategies.

2. Are there any changes that need to be made now that the
summative evaluation has been completed? -

B. ESSA Program Plans/Addendums

1. TitleI, Part A LEA Program Plan- Are there any changes that
need to be made now that the summative evaluation has been
completed?

2. TitleII, Part A Addendum- Are there any changes that need to
be made now that the summative evaluation has been
completed?

3. Title III, Part A- Are there any changes that need to be made
now that the summative evaluation has been completed?

4. Title IV, Part A Addendum- Are there any changes that need
to be made now that the summative evaluation has been
completed?

V. Next Steps-
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A. Thank you for being a part of this process. Our plans are now in final
draft format and will guide us in the completion of our 26-27 ESSA
Consolidated Grant Application and 26-27 RLIS Grant Application.

B. We have posted our Intent to Apply information on the UGISD
website and the School Board Agenda and shared it as an
information item at the May 13, 2026 board meeting.

C. We will take the District Improvement Plan to the board in
November of 2026.

VI. 2026-2027 Dates for Meetings: Subject to change

A. September 29th at 4:00 -- Beginning of Year District Improvement
Plan Meeting & District Parent and Family Engagement Plan (PFE)
Review.

B. February 23rd at 4:00 -- District Improvement Plan Review #2 &
Comprehensive Needs Assessment for the District.

C. May 11th at 4:00 -- Summative District Improvement Plan
Evaluation and Review.

VII.  All dates are subject to change.

This meeting notice was posted on Thursday, May 14 at 2:00 p.m.
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Meetings of the District Site Base Committee are open to the public except for any closed
(executive) session held in compliance with Texas Open Meetings Act. Persons interested in a
District Site Base Committee hearing and desiring communication with the District Site Base
Committee or any special accommodations should contact, Dr. Greg Bower, the Chair of the
District Site Base Committee, at 11220 Union Grove Rd., Gladewater, TX 75647, 903-845-5509,
during regular business hours at least two working days prior to the meeting.
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