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SDMC Meeting Minutes — May 13, 2026

The SDMC meeting began at 4:30 p.m. The following members were present: Claudia Florez,
Principal; Yesenia Garcia, Assistant Principal; Anne Love, School-Based Professional; Aime
Gallardo, Third Grade Teacher; Diana Cordova, Second Grade Teacher; Ms. Zhao, Pre-K
Teacher; Micaela Vasquez, School-Based Professional; Rosie Ledezma, Non-Instructional Staff;
Brianna Newman, Parent; and Margaret Nunez, Parent; Myrna Gurrola, Paraprofessional.

The following items were discussed during the meeting:

1. Current and Projected Enrollment
The principal reviewed the campus’s current enrollment of 280 students and shared that
projected enrollment for the 2026-2027 school year is approximately 250 students. The
team discussed the possibility of increased enrollment due to school closures across the
district. To support enrollment efforts, the campus has displayed open enrollment QR
codes in both English and Spanish to inform families that enrollment is open to all
students.

2. New Positions
The principal informed members that the campus was allocated a Literacy Success
Interventionist position through NES. The position has been filled with a bilingual
educator who has experience teaching third and fourth grade. Members discussed how
this role will support student achievement by working closely with classroom teachers,
assisting with instructional planning, identifying student needs, and providing targeted
interventions during designated intervention times.

3. SPED Updates
The committee discussed upcoming changes to the Special Education program on
campus. Members were informed that the program currently taught by Ms. Zhao will no
longer be housed on the campus next school year. Families of affected students have
received communication outlining next steps and available placement options. The
principal also shared that students from neighboring campuses may have the option to
enroll at Jefferson depending on program availability and student needs.

4. Action Plan Goals
The principal reviewed the campus Action Plan goals for the upcoming school year.
Members discussed the four key action areas that were added to the campus plan and
submitted for district review. The goals include:

o Improving English proficiency for Emergent Bilingual (EB) students

o Improving Math and Reading proficiency for all students in grades K—5

e Improving SPED accountability and student support systems

e Improving student writing performance, including SCR and ECR responses, in grades 3—
5
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The committee discussed that each key action includes indicators of success, leadership actions,
and specific staff responsibilities aligned to achieving campus goals. The district will review the
submitted Action Plan and provide feedback or revisions if needed.

The meeting adjourned at 5:00 p.m.



