District-wide Educational Improvement Council (DEIC)
Agenda
Tuesday, May 14, 2026
4:30 p.m. High School Library

In compliance with Education Code 11.251 and 11.252 the District annually establishes a District-wide
Educational Improvement Council (DEIC) comprised of campus- and district-level professional staff,
parents, community residents, and business representatives. The purpose of the DEIC is to advise the Board
and Superintendent (or designee) on the planning, operation, supervision, and evaluation of the district’s
education program. The committee shall serve exclusively in an advisory role except that the committee shall
approve staff development of a District-wide nature. The meetings are open to the public. (Board policies
BQA legal and local)

I.  4:30 p.m. General Meeting Called to Order
All members are asked to attend this meeting

II.  Review of February 26, 2026 minutes from DEIC meeting
Action Required: Approval of minutes

III.  Summer School
e 8th-12th Reading/Math; EOC Retesters, credit recovery
e June 1-18, M-Th, 7:30-12:30

IV.  Every Student Succeeds Act (ESSA) Overview
e Title I Parent Survey
e Review Survey Results

V.  Parent and Family Engagement
e Review and Revision

VI.  Spring 2026 STAAR Reporting Timelines
e EOC May 22, 2026
e (rades 3-8 May 29, 2026
o STAAR scores available to Public June 10 (EOC), June 16 (Grades 3-8)

VII. May/June/July Professional Development
e GT 6 hour update (offered all summer); will be offered in district May 28 , 2026
and June 8, 2026
Bluebonnet Math/Bluebonnet Reading
LIFT walk-through Rubric Overview and RBIS refresher

VIII.  2026-2027 Board Approved School Calendar
IX. Adjourn



