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Adcle 8 Layoff and Recall

A. Oefinitions

1. Seniodty: seniority shafl be defined as the bargaining unit member,s totar rength ofcontinuous service in the District as a TSPC and/or n-on-TS-pC licensed emploi"". 6"nioritywill be computed and.accrue from the bargainang unit memuels-rrrst orv 
"i"XJli .Iri"" t"a bargaining unit position and shall continue to;ccrue during approved re"res oi ao""n"e.ln case two or more employees have the same date ot emptiymJni wittr tt is 

-rii"jrii] 
fi," rcwjllbe resolved by drawing lots. The District and the Associati6n ,ili Jr",n ioi"-l,i-inin arue,"ro' identituino a need tq estabhsh senr.ontv. Exceptions to the described catcutatffiGffi

wi, be by agreement between the District and bargaining ,nit on i-""-"!-ov-"""l olJ"

B.

@i,/a€€€€,d6Rc€,vydh gRS UZ,SA1, MOVED TO SECTTON 8.3
3. Competence

a nd lin

4 unit: A unit description for rayoff purposes onry shal be District-wide as foflows:
a. A grade level: Elementary K-5, secondary 6_g , ot g-12, ot K_12.
b. specific ricense orjob crassmcation within the revers as required for the position.

5. Layoff: Layoff will occur when the number of employees in a unit, less the number ofresignations and retirements, exceeds the number 6f iositions approved by the District f;rthat unit.

Layoff Notice

Before making any layoff decisions, the District shall make every reasonable effort to:
a-LTransfer teachers of eriminated or adjusted crasses to other teaching positions for
which the leachers are licensed and qualified.

L2 combine teaching positions in a manner that aflows teachers to remain quarified solong as the combined positions meet the curriculum needs of the school Diskict and the
competence consideration.

e-3-Maintain the proportion of teachers with
teachers without cultural or linguistic expertise.

cultural or linguistic expertise compared to
I eachers aa{€{tP€drp€Rg2-g sna,

After-completing steps ouflined in seqglq B-a1, B-bz., and B--€Q. ab€ve in this Articre, shourd a
layoff still be deemed necessary the Dastrict will notify the A-ssoaiation aJloon al ttre neeJ toi
such a reduction is determined by Board resolution. Such notice wil ue ln writing anj wiff r"Lal
the specific positions to be affected, the proposed time schedule, ano ttreieasoni ioi ltreproposed action. such reasons within the raw shafl not be grievabre. upon ,"qr""i, ,na piloiio
the layoff, the Distric.t wi discuss and receive input regardi;g the rayoff from the association.

C. Seniority List to Association
Follorving adoption of a Board resolution determining a need for layoff, the superintendent or
designee will provide the Association with a list shoriviig the seniority,'as delined in this Article, of
each bargaining unit member.

D. Order of Retention
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District Counter-Proposal 4 April28,2026
1. lf the Dishict delermines that a layoff is necessary, then it will determine the employees to be

retained in the following order:

a. Whetherthe employee(s) to be retained hold the proper license to fillthe remaining
position(s).

b. lf required per statute, whether the employee(s) to be retained have cultural or
linguistic expertise as defined in ORS 342.934(1Xb).

c. The seniority of the employee(s) to be retained, and

d. The competence of an employee being retained if the Board desires to lay off
another employee with greater seniority.

E, Order of Layoff

1. Retired employees, who are contracting out their services to the District, will have no rights
under Article 8, and will be terminated first should a reduction in staff be necessary, unless
no current bargaining unit members possess the correct licensure. ln accordance with the
layoff process described below: afier positions filled with contracted-back retirees have been
vacated, temporary unit members will be laid off first, unit members that don't have full
licensure as described below second, and then those in accordance with Article LD.1. last.

2. Employees who do not have full licensure as defined by Teacher Standards and Practices
Commission, (for example, Emergency or Restricted licensure) will be laid off first should a
reduction in staff be necessary unless no bargaining unit members possess the correct
licensure.

3. After E. above, layoff shall be accomplished by notifying in writing the employees to be laid
off. The notice shall state that the action constitutes a non-personal layoff from employment.
It shall state the effective date of such layoff, describe the bargaining unit membe/s fringe
benefits which may exist during a time following the layoff, and shall guarantee that upon
recall as outlined below, the bargaining unit member shall be restored to all benefits,
privileges, and status of the contract then in effect between the District and the Association.

F. Layoff Pool

Persons notified in Section B and D above will be placed in a layoff pool which shall exist
throughout the period of recall as defined below. Those persons in the layoff pool may replace a
bargaining unit member in any unit at the time of placement in the pool within the District who has
less seniority, provided at the time of entry into the pool they are qualified by their license to hold
such position. There can be no combining a position for which the employee is qualified with a
position for which the employee is not qualified. Persons replaced as a result of this layoff pool
shall be notified as provided in Section D above and shall have rights as granted herein.

G. Recall Procedure

1. lf within twenty-seven (27) months of layoff, a vacancy or vacancies occur within the District,
laid off employees shall be recalled in the inverse order of layoff to fill such vacancies for
which they are qualified.

2. At the time of layoff, the District shall provide the laid-off bargaining unit members the
oppoftunity to express in writing their desire to return to the District. The bargaining unit
member will provide the District with the address to which recall notices should be sent at the
time of layoff. ln the event of a recall, the District shall notiry a bargaining unit member who
has expressed a desire to return to the District of the recall by certified return receipt letter
sent to the last address given by the bargaining unit member to the District Offlce. The
bargaining unit member shall have sixteen (16) calendar days from the receipt of such notice
or thirty (30) calendar days from the date of mailing of such notace, whichever is earlier, to
notify the District of intent to return. The bargaining unit member must thereafter report on the
starting date specified by the District, providing that lhis will not be less than twenty-one (21)
calendar days from the date the notice of recall was received or lose all recall rights. ln the
event the employee has accepted a leaching position in another district, they shall have sixty-
seven (67) calendar days to report to work.

3. All benefits to which an employee was entitled at the time of layoff, including unused
accumulated sick leave, will be restored to the employee upon the employee's return to active
employment, and the employee will be placed on the proper step of the salary schedule. An
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employee will not receive increment credit for the time spent on layoff unleis the emptoyeewas employed by an accredited school district as a licensed erptoy"e for a peiifi ot timeequal to a majority of the District's work-year nor will sucn time coun-Gwaro rt'"lriiirr"nt ottime requirements for acquiring contracrstatus. Emproyee oenefits oo not acca" orring tt "time of layoff.

4' Employees covered-by th.is Article will h_ave the option to continue insurance programs at theirown expense subject to the approval ofthe insurance canierand in accordahce-*iin1f," r"".
5 Employees covered by this Article will be given consideration for substitute work for whichthey are quatified; substitute work wilt not tffect reca rights.

H. Appeat

Any "appeal" from lhe-Board's decision on layoff or recall pursuant to lhis Article shall be bymeans of a grievance filed pursuant to the Article on Grievance Procedure. rtre oeclsion ot ttrearbitrator will be final and binding on all interested p"rtie= 
"" 

long as the aroitrarois aecision iswithin his/heriurisdiction-. The arbrtrators,urisdiction is further resiicted as torrows: rtre ariitrato,is authorized to reverse the rayoff or recair decision made by the District;;it ii6; ili#
1. Exceeded its jurisdiction;

2. Failed to follow the procedure applicable to the matter before it;
3 Made a finding or order not supported by substantiar evidence in the whore records; or
4. lmproperly construed the applicable law.

l. District Wide Closuro

rn the case of a oistrict-wide crosure.for budgetary reasons, those bargaining unit membersreteased wi be offered the opportunrty to retumlo thlir previous positions,-if tt 
"1i"fifi"iet, "t "nschoors reopen. Bargaining unit mLmbers whose positions have been 
"iirin"uj-lr" tobudgetary/program changes relative to schoot closure will ue suuieciio inJ i"yoilirj r"*rrprocedures specifi ed above.
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