ISD #314 AGENDA

Isanti, Pine, Chisago, REGULAR SCHOOL BOARD MEETING
& Kanabec Counties Monday, June 16, 2025
Braham, MN 55006 6:00pm — BAHS Community Room

Greeter - Michael Eklund

I. Regular meeting called to order by Chair. Pledge of Allegiance.
2. Adopt Agenda.
3. Consent Agenda:
a. Approve the minutes of the May 19th Regular Board Meeting.
b. Approve the June bills.
c. Review and accept the June Treasurer’s report.
d. Enrollment Analysis.
e. Personnel.

Open Forum.

Expenditure / Revenue Fund Summary Report.
Acknowledgement of Donations, Contributions & Fundraising.
Elementary Principal’s report.

High School Principal - Activities Director report.

Flight 707 Principal’s Update
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10. Superintendent’s Report.

11. Acknowledge Braham “HONORS” Recipients.

12. Student Council Representative’s report. ~ No report in summer months.

13. School Board members’ reports/updates.

14. Consider approval of FY26 Budget.

15. Consider first of 2 readings of changes to Activities, HS & Elem. Student, Preschool, Employee handbooks.
16. Consider approval of the Local Literacy Plan for 2025-26 school year.

17. Consider renewing membership in Schools Advocating for Fair Funding (SAFF) for the 2025/26 school year.
18. Consider renewing membership in the MSBA for the 2025/26 school year.

19. Consider Student Assurance Services, Inc.

20. Consider approval for the Payroll/MARSS Coordinator to have view only access to the Frandsen Bank &
Trust of Braham account.

21. Consider approval of seven new “at will” work agreements.
22. Consider approval of an extended trip.
23. Consider cycle review of district policies for adoption.

24, Reminder of Upcoming Meetings.
25. Adjourn.
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ADDENDUM Regular School Board Meeting
Monday, June 16, 2025

1. Meeting called to order by Chair. Pledge of Allegiance.

Roll Call.

2. Adopt agenda.

3. Consent Agenda:

Ind. School District No. 314 Regular School Board Meeting
Isanti, Pine, Chisago & Kanabec Counties Monday, May 19, 2025
Braham, MN 55006 6:00 pm BAHS B100

Greeter: Rachel Dahlquist

The regular school board meeting was called to order by Vice Chair John Swanson at 6:00 p.m. The Pledge of Allegiance was
recited.

Members present: - J. Swanson, K. Hagfors, C. Gelle, D. Shockman, R. Dahlquist, M. Eklund, and Supt. Gagner, Absent: A.
Londgren

Motion by C. Gelle, second by M. Eklund to adopt the agenda. Carried.
Motion by K. Hagfors, second by C. Gelle to approve MOU with the BEA.

Motion by M. Eklund, second by K. Hagfors to approve the minutes of the April 21st Regular Board Mtg., and May 5th Working
Board Mtg. Approve the March bills of $243,282.47. The Board approved the following: 1) Annette Johnson for the Elem.
teacher position. Start date will be August 25, 2025. She will be paid MA, Step 1. 2) Sydney Goldeman for the Elem. teacher
position. Start date will be August 25, 2025. She will be paid BA, Step 1. 3)Ashley Wojciechowski for the ESY Early Childhood
teacher position. Her pay will be $50.38/hr. + .70/mileage. Hours will be as needed. 4) Erika Olson for the ESY Early
Childhood teacher position. Her pay will be $57.76 + .70/mileage. Hours will be as needed. 5) Caleb Schusted as a volunteer
baseball coach for the 2025 season. 6) Danae Shaw for the 4-6 SpEd Teacher position. Start date will be August 25, 2025. She
will be paid BA, Step 1. 7) Abby Halseth for the School Nurse position. Start date will be January 5, 2026. She will be paid lane
9 step 1, per the BEA contract. 8) Tom Kingsland for the Summer Speed & Strength coaching position. Start date will be June 2,
2025. He will be paid lane 4, step 5 per the “C” schedule. 9) Julie Johnson for the Payrol/MARSS position. Start date will be
July 1, 2025. She will be paid per the At Will contract. 10) Doug Lind for the Ag/Tech Teacher position. Start date will be
August 25, 2025. He will be paid BA+30, step 9. 11) Katelyn Robelia, Elem. para, leave of absence from approximately August
1, 2025 thru January 20, 2026. 12) Karen Leniz lane request for MA+45 (quarter credits) to MA+40 (semester credits). The
advance will take effect in the first semester of the 2025/26 School year. 13) Brooke Hohn lane request for MA to MA+10. The
advance will take effect in the first semester of the 2025/26 School year. 14) Samantha Olson lane request for BA to BA+10.
The advance will take effect in the first semester of the 2025/26 School year. 15) Eddie Cease lane request for BA+20 to MA.
The advance will take effect in the first semester of the 2025/26 School year. 16) Zach Loy lane request for BA+20 to MA. The
advance will take effect in the first semester of the 2025/26 School year. The board accepted resignation from 17) Zach Loy,
Summer weights advisor effective April 22, 2025. 18) Kailey Edling, 1st Gr. Teacher effective the end of the 2024/25 School
year. 19) Jen Chell, Title 1 para & outdoor Before & After school advisor effective May 2, 2025. 20) Nicole Trevino, Elem
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SpEd Teacher effective the end of the 2024/25 school year. 21) Steph White, MARSS/Payroll Coordinator & NHS Advisor
effective May 30, 2025. 22) Julie Johnson, HS Principal Secretary effective the end of the 2024/25 school year. 23) Kelsey
McFarland, Elem. Phy. Ed. teacher effective end of the 2024/25 School Year. Carried.

Open Forum: None.

Motion by K. Hagfors, second by R. Dahlquist to approve the Expenditure/Revenue Fund summary report. Carried.

Motion by D. Shockman, second by M. Eklund to acknowledge the May 2025 Donations: $135 for 5th gr. Field trip, $600
Summer reading program, $449.99 Elem. popcorn machine, $102.78 4th gr. Mother’s & Father’s Day gift supplies, $1,000 PBIS
Incentives, all from BEPO. $250 to Phy. Ed. dept for Hwy. clean up & $500 to HS Art dept. for clay to make bowls for Empty
Bowls from Grandy Lions. $500 for Summer Reading program incentives, $616.82 for JH GBB Uniforms, $800 for band
instrument repairs all from BACK. Carried.

Principal Eklund’s written report was reviewed. Showcase night is May 21st.

Principal/AD Kuhnke’s written report was reviewed. Graduation is May 23rd.

Flight 707 Principal report was given. Planning for the 25/26 School Year continues.

Supt. Gagner’s written report was reviewed. Reports given from various community meetings.

Supt. Gagner congratulated the following staff, students, and community members for their accomplishments as “Braham
HONORS" recipients. They are: Kelsey McFarland, Jacob Andres, Val Ling, Caleb Ling,Katie Kunshier, Ali Kunshier,
Anna-Marie Bergeron, Haddison Robertson, Tom Kingsland, Nickie Nelson, Megan Karolevitz, Jeff Eklund, Aitor Leniz,
Shandell Harvey, Tom Kingsland, Zach Loy, Amber Hoffman, Sarah Lang, Joe Rajkowski, Carly Brandt, Audi Shockman, Norah
Smith, Emily Blomdahl, ZoeAnn Claseman, Nevaeh Fix, Payton Mooney, Kylie Muchow, Makayla Carlson, Emily Davis, Alicia
Gimenez, Bridget Golly, Allie Kunshier, Avery Shockman, Ava Johnson, Amber Hoffman, Becky Swanson, Chris Grote, Addy
White, Alex Rysdam, Kori Olson, Ayla Anderson, Hannah Sward, Jenna Beck, Morgan Rysdam, Lauren Leniz, Grace Kuhnke,
Ava Kuhnke, Olivia Kiesz, Avery Johnson, Sam Hansen, Izzy Shockman, Sierra Lilly, Bristol Lakeberg, Dakota Ward.

Student Council Report was reviewed. The annual ditch clean up event will be May 21st.

School board members attended various events and meetings including; Gala, Elem. track & field days, FFA plant sale, Staff
development mtg., Senior Awards banquet, concerts, SAFF mtg., monthly finance mtg., and spring sporting events.

The Buildings and Grounds report was reviewed.

Motion by D. Shockman, second by C. Gelle to approve 2025-2026 MSHSL membership. Carried.
Reviewed WellSAT Report.

Motion by D. Shockman, second by M. Eklund to adopt the following reviewed policies: #511, #534, #623, #710, #711, #712,
#713, #723. Carried.

Reminder of upcoming meetings: Tuesday, May 20 Local 284 Negotiations @ 5:00 p.m., Monday, June 16 Regular School
Board Meeting 6:00 p.m., Monday, June 23 BEA Negotiations (John, Rachel, Kayla) @ 5:00 p.m.

Motion by M. Eklund, second by K. Hagfors, to adjourn the Regular School Board meeting. Vice Chair Swanson adjourned the
meeting at 6:25 pm.

Attest: Attest:
Connie Gelle, Clerk John Swanson, Vice Chair

b. Approve the June bills.
c. Review and accept the June Treasurer’s report.
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d. Enrollment Analysis

Sep Oct Nov Dec Jan Feb Mar Apr May Last
11 9 13 1 22 19 13 10 13 Day
May 24
K 54 54 54 54 55 55 55 54 54 54
1 58 56 58 58 58 58 59 60 59 58
2 61 62 63 63 64 64 65 66 64 64
3 66 65 66 66 67 67 67 67 66 66
4 53 53 53 53 53 53 53 54 54 54
5 61 61 62 62 61 61 62 64 63 63
6 70 66 68 68 66 66 66 66 66 66
7 59 58 58 58 59 59 59 58 57 57
8 65 66 67 67 66 66 66 66 65 65
9 70 69 70 69 70 70 69 70 69 70
10 53 53 53 52 51 51 51 50 49 49
11 64 62 62 62 61 61 61 61 60 61
12 49 49 48 48 48 48 48 47 47 47
Total K - 12 783 774 782 780 779 779 781 783 773 774
ECSE 14 13 14 16 16 19 20 20 22 22
Total K-12
Plus ECSE 797 787 796 796 795 798 801 803 795 796
ADM 767 771 768 776 776 775 765 772 771
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e. Personnel

RECOMMENDATIONS

Jacob Carlson has been recommended by Principal Eklund for the Phy. Ed. teacher position.

Start date will be August 25, 2025. He will be paid BA, Step 5.

Dan DeVires has been recommended by Supt. Gagner for the part time van driver position. Start date
will be August 25, 2025. He will be paid per his at will agreement.

Audra Carter has been recommended by Principal Eklund for the ECFE Family Advocate position.
Start date will be August 25, 2025. She will be paid her current lane & step.

Lori Auers has been recommended by Principal Eklund for the ECFE Coordinator position. Start date
will be August 25, 2025. She will be paid her yearly lane & step.

Sam Olson and Shandell Harvey have been recommended by Principal Eklund for Bomber Boost Teachers.
Start date was June 10, 2025 for 10 days, 3hrs per day + 5 hours planning time. Pay will be $35 per hour.
Kendall Olson has been recommended by Principal Eklund for the ESY para position. Working two days
June 10th & 11th for 4.75hrs/ day. Pay will be $23.17/hr.

Kristi Teich has been recommended by Principal Eklund for the ESY para position. Start date was

June 10, 2025, for 10 days, 4.75 hrs/day. Pay will be hourly rate +2.00.

Judy Bendickson has been recommended by Supt. Gagner for the LTS Nurse position. Position is
August 25, 2025 - December 23, 2025; student contact days plus up to five additional.

Jana Garmaker has been recommended by Food Service Director Donna Bryant for the Food Service
position. Start date will be August 22, 2025. She will be paid level 1 per the Food Service pay scale.
Karen Boehlert has been recommended by Principal Eklund for the ESY teacher position. Start date was
June 10, 2025 for 10 days, 4.75 hrs/day. She will be paid $45/hr, plus mileage reimbursement to and from
Braham.

RESIGNATION
Jay Sparling, Asst. Varsity Baseball Coach submitted his resignation effective May 27, 2025.

LANE CHANGE
Staci Kuhnke has submitted a lane request for BA to BA+10. She has completed all requirements for the
lane advancement. The advance will take effect in the first semester of the 2025/26 School year.

4. Open Forum.

5. Expenditure / Revenue Fund Summary Report.
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6. Acknowledgement of Donations, Contributions & Fundraising.
Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the district, bequests, donations, or gifts for any
proper purpose and apply the same to the purpose designated. In that behalf, the board may act as trustee of any trust created for the
benefit of the district, and for the benefit of pupils thereof.”
Therefore, the Superintendent recommends the following resolution:
“BE IT RESOLVED by the School Board of Independent School District No.314 that the School Board accepts with appreciation the
following contributions and permits their use as designated by the donors.”

Donation from Donation to Amount Use
Kanabec-Isanti Co. Farm Bureau |3rd Gr. - Field Trip $100.00 Bussing for Field Trip
B.A.E.F. Summer Reading Program $1,600 Prizes & party
B.AEF. Sth Gr. science room $1,985 portable sink
B.A.E.F. HS SpEd Cooking class $550 Cooking supplies

A la carte snack coupons for
students & mentors who
B.AEF. The Presence Project $1,500 achieve attendance goals
Grandy Northern Lites
Snowmobile Club Braham Schools $75 Value snowpants for students
Casey's General Stores Braham Schools $8.20 student needs
Braham Moose Lodge Boys Basketball $1,000 Uniforms
Allianz Braham Schools $100 student needs
SB Team Meal at State
Annonymous Softball Team $592.43 Tournament
Isanti Co. Sportsmens Club Boys Basketball Team $1,000 Team needs
9
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7. Elementary Principal’s report.

Braham Area Elementary
June 2025 Board Report

1. Bomber Boost & ESY
- Bomber Boost & ESY run 10 days this summer.
- We have approximately 30 kids in ESY and Bomber Boost.
- Thanks to Sam Olson, Shandell Harvey, Kendall Olson, & Kristi Teich for working with our kids this summer.

2. Staffing
- Hired:
- 2nd grade
- 6th grade
- Music

- 1 SpEd teacher
- Elementary Phy Ed. Teacher

- 2 SpEd teachers

3. READ Act & Reading Curriculum

- June 2 -- 6-12 training
- June 25 -- KG-5 training

4. Showcase Night

- Due to weather, inflatables were postponed until the fall.
- Westill had a GREAT turn-out to look at all the student work.

5. Bookfair
- The bookfair raised more money than last year! All that raised money will help add more books to the library
for our students!

6. Summer Reading Program
- Braham has a summer reading program. Book Bingo! (See sheet)
- After each reading activity is completed you initial a box. After all boxes are initialed, you can bring it to the
Summer Splash party on July 13 from 2-4pm. for a chance to win some awesome prizes!
- Mention Book Bingo at Tusen Tack and you get a FREE book!
- Thanks to Shandell Harvey and Aitor Leniz for organizing this!

7. TEAM Award
- Thanks to Sam Olson, Shandell Harvey, Kendall Olson, and Kristi Teich for helping us run our summer

Bomber Boost and ESY programs!
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8. High School Principal/ Activities Director report.
HS Principal / Activities Director
School Board Report
June 16, 2025

1. I apologize for not being able to attend the school board meeting this month. I have the football team up at the
University of Minnesota Duluth Football Team Camp on June 16, 17, and 18.

2. Graduation for the class of 2025 went very well! Thank you to Allison Londgren, Kayla Hagfors, and Mike
Eklund for taking part in the ceremony.

3. The student and activity handbooks were reviewed and updated with the needed changes. A summary was
submitted for your review.

4. Spring Activities Updates:
e The softball team’s Section 4A playoff results:
Beat ACGC 9-3
Beat PACT Charter 10-0
Beat West Lutheran 2-1
Beat West Lutheran 8-1
Beat Wabasso 3-2
Lost to United South Central 6-0
Lost to Bethlehem Academy 2-0 in 9 innings.
m  Section 4A Champion
m 4th place in Class A
m Season record: 23-4

O O O O O O

e The baseball team's Section SA playoff results:
o Lost to Hill City / Northland 4-0
m Season record: 5-13

e Track and field, the following athletes qualified for the Section Track and Field meet on Wednesday, May 29
at St. John's University.
e Emily Davis - Pole Vault
e Zoey Claseman - Long Jump, 400m, and 200m
e Payton Mooney - 100m

e Golf: Section 4A results:
o Ethan Schroeder finished in 12th place
o Jenna Burmaster finished in 1st place and has advanced to the State Class A Golf Tournament as the
Section 4A Champion!
m The State Class A Golf Tournament will be held on Tuesday, June 10 and Wednesday, June
11 at Pebble Creek Golf Club. Good luck Jenna!
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5. Coach Becky Swanson has earned the Great River Conference and Section 4A Softball Coach of the Year Awards!
Congratulations to Becky on a tremendous season!

6. Coach Amber Hoffman has earned the Great River Conference Girls Track and Field Coach of the Year Award!
Congratulations to Amber on a tremendous season!

7. Many kids are participating in camps, leagues, practices, and summer workouts/training.

Respectfully Submitted,
Shawn Kuhnke

10.

6/16/25

Flight 707 Principal’s Update

Superintendent’s report.

Braham Area Schools #314
Superintendent Report
June 16, 2025
Braham Area Education Foundation meeting update - May 21, 2025:
a. Total funds raised by the 5/3/25 Gala expected to be approximately $50,000.00
b. Four grants totaling $5,635 awarded to ISD #314 for the May 5 round of grant applications.

Schools Advocating for Fair Funding (SAFF) meeting update - May 22, 2025:
a. Sen. Mark Koran gave an update of the current requirements for new construction and storm shelters
(they are working on modifications) and also the legislative process.
b. MDE Officials Adosh Unni and Cathy Erickson provided a legislative update. A special session is
going to be scheduled and final results will be shared at that time.
c. 2025-2026 fees were shared. Fees will increase 4% ($90.00 increase for Braham).

RRSEC Executive Council meeting update - May 22, 2025:

a. Discussions were held on the new MTSS grant and how it will impact members, along with a
discussion on the potential to bring in an associate member to the cooperative. More information
will come as that progresses.

b. Approved ‘25-’26 school calendar & a three year contract with Director Tanya Tacker (7/1/25 -
6/30/28).

Tusen Tack Board meeting update - May 27, 2025:
a. Food Shelf: People served in 2024 almost doubled from 2021 [2937 from 1541] and the ‘25 number
is also trending up.
b. Total revenue from all Tusen Tack programs is down nearly 20% for 2025.
Tusen Tack is scrutinizing their financial reports to more accurately reflect the work being done.
One example: $740,000 of donations were given away in 2024 & $540,000 worth of services were
provided. In the past these combined funds were simply labeled as donations.
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5. Grandy Lions meeting update - June 2, 2025:

a.

°

Donations totalling $50,000 were made, including $36,000 to the Grandy Community Center &
Ballfield, $10,000 to Family Pathways for a new homeless shelter & four other smaller gifts.

The Grandy Lions celebrated their 40th birthday on May 20. The club currently has 36 members.
Joe Beise will take over as President on July 1, 2025.

The next meeting will be Monday, July 7, at 6:00 p.m.

6. RRSEC Executive Council meeting update - June 4, 2025:

a.

b.

RRN Building Update: Soil borings happening on proposed property. If passing, an offer will be
made.
Long time Principal Howard Armstrong has resigned. The position is currently open.

7. Braham Chamber of Commerce meeting update - June 10, 2025:

a.

The Initiative Foundation presented lending & grant opportunities for small businesses in the
Braham community.

Appreciation Day was a success with an estimated 600 meals served, a fantastic parade, and multiple
activities available.

Next meeting: Back-to-Business Social on Tues. August 19, 5:00 p.m. @ Braham Brewing
Company.

8. Tusen Tack Housing Study meeting update - June 11, 2025:

a.

The housing study is complete. There is an estimated demand of 421 new housing units by 2030
with a recommendation to develop 103 units, to include multifamily, single family, and rental
properties. A complete copy of the report is available from Tusen Tack.

9. Negotiations update:

a

b.
C.
d

10. Other:

a.

Local 284 (SEIU): Three meetings held. Update shared at board meeting.
BEA: First meeting scheduled for June 23.

RRSEC: (SEIU): Four meetings held. Tentative agreement has been reached.
ECMECC: First meeting scheduled for June 13 @ 1:00 p.m.

The Employee Recognition Breakfast was held on May 29 with over 60 employees in attendance.
Several people were recognized for various accomplishments and employment milestones. Pictures
and pertinent information was submitted to the local press.

Several employees participated in the Braham Appreciation Day Parade held on June 7 and the
district entry featured our 2024-2025 Teacher of the Year, Shandell Harvey. Thanks to Bryan
Johnson for having our band participate, float driver ??, and to those who walked in the parade and
handed out candy.

The district is in the process of going out for health insurance bids prior to our January 1, 2026
renewal date. RFP’s will go out in August and bids will be reviewed in the fall with a decision being
made prior to November 1. All unions are invited to participate in the process.
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I1.

Acknowledge Braham “HONORS” Recipients.

Shandell Harvey, Jeff Eklund, Val Ling,
Kendall Olson, Megan Karolevitz

Braham Area School District #314 would like to recognize you for coordinating the
2025 Elementary Showcase on May 21. This was done at an exemplary level is a
great example of a SERVICE attitude in action!

Shawn Kuhnke, Becky Swanson, Aitor Leniz,
Chris Kiesz, Marlys Carlson, Jim Sward,
Nickie Nelson

Braham Area School District #314 would like to recognize you for your extra efforts
in working the Section Tournaments on May 22 & 23 as grounds crew & scoreboard.
Your work is appreciated!

Jenna Burmaster, Lauren Kiesz, Amy Maltrud,
Dan Downing

Braham Area School District #314 would like to recognize you for earning a trip to
the 2025 MN State High School League Class 1A Golf Tournament. Students
involved in quality extra curricular programming have high rates of success beyond
high school and your commitment to excellence makes a difference. Congratulations!

Marc Johnson, Dave & Katie Blomdahl Family,
Karl & Tracy Fix Family, Bryan Johnson,
Shannon Wood, Matt Heidelberger, Emily
Ludwig, Tammi Johnson, Shawn Kuhnke, Joe
Duvernay, Nick Gehrke

Braham Area School District #314 would like to thank you for your outstanding
support of our 2025 Graduation Ceremony. Your work is a true example of SERVICE,
one of the two foundational 'rocks' at Braham Area Schools.

Top Ten Teachers: Andres, Jake; Schusted,
Colton; Kipka, Margaret; Cottrell, Cody;
Olson, Dawn; Grote, Chris; Shaw, Danae;
Cease, Edmund; Blomdahl, David; DeRushia,
Andrea Top Five Paras: Teich, Kristi; Bankers,
Ashley; Stull, Kristine; Sundermeyer, Crystal;
Oquist, Michelle

Thank you for your excellent SERVICE during the 2024-2025 school year. Your work
attendance (TOP 10 Teacher/TOP 5 Para) is OUTSTANDING and greatly
appreciated. Our students are the winners!

Julie Johnson, John Swanson, Mike Eklund,
Bryan Johnson, Shandell Harvey, Jonelle
Klemz, Ashley Bankers, Alyssa Thom, Jan
Strohkirch

Braham Area School District #314 would like to recognize you for your support of
Braham Appreciation Day 2025. Your volunteer service is one of the reasons the
community of Braham is such a special place. You are appreciated!

Kendall Olson

Braham Area School District #314 would like to recognize you for your work in
coordinating student transportation for the 2024-2025 school year. This was done at
an exemplary level!

Becky Swanson

Braham Area School District #314 would like to recognize you for earning the 2025
Great River Conference Coach of the Year Award for Softball. Your leadership and
commitment to excellence makes a difference. Congratulations!

Becky Swanson, Chris Grote, Addy White,
Alex Rysdam, Kori Olson, Ayla Anderson,
Hannah Sward, Jenna Beck, Morgan Rysdam,
Lauren Leniz, Grace Kuhnke, Ava Kuhnke,
Olivia Kiesz, Avery Johnson, Sam Hansen,
Izzy Shockman, Sierra Lilly, Bristol Lakeberg,
Dakota Ward, Taylin Kendall

Braham Area School District #314 would like to recognize you for earning a trip to
the 2025 MN State High School League Class 1A Softball Tournament. Students
involved in quality extra curricular programming have high rates of success beyond
high school and your commitment to excellence makes a difference. Congratulations!

Kathy's Kitchen & Braham Evangelical
Lutheran Church

Braham Area School District #314 would like to recognize you for the generous
donations of time & lunches for the 2025 Summer Bomber Boost Program. This is a
great example of a SERVICE attitude in action!

6/16/25
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12. Student Council Representative’s report. ~ No report in summer months.

13. School Board members’ reports/updates.
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14. Consider approval of FY26 Budget.

FY 2026 Budget
Fund Revenue Expenditures
General - 01 $10,711,287 $10,080,784
Transportation - 03 $647,171 $738,770
Capital - 05 $465,495 $557,302
Activities - 10 $52,920 $563,432
Total General Fund $11,876,873 $11,940,288
Food Service - 02 $635,400 $802,060
Community Education - 04 $209,148 $393,676
Building Construction - 06 $0 $0
Debt Redemption - 07 $1,089,762 $1,090,000
Trust - 08 $15,000 $15,000
Student Activities - 12 $46,350 $46,350
Post - Empl. Irrevocable Trust - 45 $300 $250
OPEB Debt Service - 47 $150,764 $161,475
Total Budget $14,023,597 $14,449,099
(Deficit)/Income (5425,502)
> )
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15. Consider first of 2 readings of changes to Activities, HS & Elem. Student, Preschool, and
Employee Handbooks. No action taken at this meeting.

16. Consider approval of the Local Literacy Plan for 2025-26 school year.

Scanned in board addendums.

17. Consider renewing membership in Schools Advocating for Fair Funding (SAFF)

SAFF works to ensure that all public-school children have equal access to a high-quality education
regardless of where they live in Minnesota. This lobbying organization focuses on tax equalization
in school funding. Membership dues increased $90.00 for the 25-26 school year.

18. Consider approval of the MSBA membership for the 2025/26 school year.
~ Fee is a $90 increase from 2024/25.

20. Approve the Payrol/MARSS Coordinator to have view only access to the Frandsen Bank
& Trust of Braham account.

21. Consider approval of seven new At Will work agreements as presented:

25-26 Business Manager

25-27 Payroll/MARSS Coordinator
25-27 Building & Grounds Director
25-27 Technology Coordinator
25-27 Food Service Director

25-27 Van Driver #1

25-27 Van Driver #2

c O O O O O O
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22.

23.

24.

25.

6/16/25

Consider approval of an extended trip.
Sth Grade will be on a two day /1 night trip to Long Lake Conservation School/Nature Center.
Dates are Sept. 25 through Sept. 26, 2025.

Consider cycle review of district policies for adoption.
Add policies for approval ~ send to Allison for approval

#203.6 - CONSENT AGENDAS

#806 - CRISIS MANAGEMENT POLICY

#901 - COMMUNITY EDUCATION

#903 - VISITORS TO SCHOOL DISTRICT BUILDINGS AND SITES

Reminder of Upcoming meetings:
Monday, June 23 BEA Negotiations 5:30 p.m.
Monday, July 28 Regular School Board Meeting 6:00 p.m.

Adjourn.
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