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AGENDA

Regular meeting called to order by Chair. Pledge of Allegiance.

Adopt Agenda.

Consent Agenda:

a. Approve the minutes of the February 23rd Regular Board Meeting minutes.
b. Approve the February/March 2026 bills.

C. Review and accept the February 2026 Treasurer’s report.

d. Enrollment Analysis.

e. Personnel.

Open Forum.

Expenditure / Revenue Fund Summary Report..

Acknowledgement of Donations, Contributions & Fundraising.

Elementary Principal’s report.

High School Principal - Activities Director report.

Flight 707 Principal’s Update

Superintendent’s Report.
Acknowledge Braham “HONORS” Recipients.

Student Council Representative’s report.

School Board members’ reports/updates.

Consider approval of a Golf spring training trip.

Consider approval of Bus transportation contract.

Consider approval of Out of Field Non-Renewal.

First of three reading to policies.

Consider cycle review of district policies for adoption.

Reminder of Upcoming Meetings.

Adjourn.
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ADDENDUM Regular School Board Meeting
Monday, March 16, 2026

1. Meeting called to order by Chair. Pledge of Allegiance.

Roll Call.

2. Adopt agenda.

3. Consent Agenda:

Ind. School District No. 314 Regular School Board Meeting
Isanti, Pine, Chisago & Kanabec Counties Monday, February 23, 2026
Braham, MN 55006 6:00 pm BAHS B100

Greeter: Connie Gelle
The regular school board meeting was called to order by Chair Allison Londgren at 6:00 p.m. The Pledge of Allegiance was recited.

Members present: - A. Londgren, J. Swanson, K. Hagfors, C. Gelle, M. Eklund, D. Shockman, and Supt. Gagner. Absent: R. Dahlquist.

Motion by M. Eklund, second by C. Gelle to adopt the agenda. Carried.

Motion by J. Swanson, second by M. Eklund to approve the minutes of the January 26th Regular Board mtg. and February 19th Working Board
Mtg. Approve the January/February 2026 bills of $394,159.02. The January 2026 Treasurer’s Report. The Board approved the following: 1)
Colton Schusted for the Head Baseball Coach position. Start date will be March 16, 2026. He will be paid lane 11, step 3 per the “C” schedule.
2) Dave Blomdahl for the Asst. Baseball Coach position. Start date will be March 16, 2026. He will be paid lane 8, step 9 per the “C”
schedule. 3) Joe VanAlstine for the JH Baseball coach position. Start date will be March 16, 2026. He will be paid lane 4, step 1 per the “C”
schedule. 4) Morgan Mann for the Elem. Para position. Start date was February 18, 2026. She will be paid step 3 of the para contract. 5) Doug
Lind. Tom Kingsland, Amber Chase, and Emalata Pupungatoa as volunteers for our 2026 Track Team. 6) Allison Londgren for the JH
Softball coach position. Start date will be March 16, 2026. She will be paid lane 4, step 2 per the “C” schedule. The board accepted resignations
from_Kayla Lind effective February 4, 2026, and Karen Leniz, JV Volleyball coach effective February 23, 2026. Carried.

Open Forum: None.

Motion by K. Hagfors, second by C. Gelle to approve the Expenditure/Revenue Fund summary report. Carried.

Motion by J. Swanson, second by M. Eklund to acknowledge the February 2026 Donations: $400 to Wrestling team from Warriors Wrestling
for wrestling equipment. $1,000 from Grandy Lions to Prom/Student Council for Prom expenses. $1,090.07 to Kindergarten class for clay art
and $1,500 to Prom/Student council for Prom expenses, both from BACK. $1,500 to Track team from Tyrone Mooney. Carried.

Principal Eklund’s written report was reviewed. Wednesday, February 18 was Bus Driver Appreciation Day.

Principal/AD Kuhnke’s written report was reviewed. Busy month with winter sports wrapping up and spring sports starting in March. Good
Luck to all our Bombers.

Flight 707 Principal report was given. Multiple meetings, trainings to improve student outcomes.
Supt. Gagner’s written report was reviewed. Reports given from various community meetings.

Supt. Gagner congratulated the following staff, students, and community members for their accomplishments as “Braham HONORS"
recipients. They are: Rose Kessler, Marlys Carlson, Donna Bryant, Erica Gould, Terri Stone, Molly Trytten, Courtney Robinson.

Student Council report was reviewed. Cell phone assistance class was held in February at the Event Center.

School board members attended various events and meetings including; All conf. band & choir, MSBA board chair chat, working board mtg.,
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finance, conferences, and winter sporting events.
Motion by J. Swanson, second by K. Hagfors to approve the revised budget for FY26. Carried

Motion by J. Swanson, second by C. Gelle to approve non-renewal of .40 ECFE Coordinator Lori Auers, ECFE Coordinator Out of Field
teacher. Carried.

Motion by J. Swanson, second by M. Eklund to approve non-renewal of Audra Carter, .10 EC Family Advocate Out of Field teacher. Carried.
Motion by K. Hagfors, second by D. Shockman to approve non-renewal of Colton Schusted, Tier 1 teacher. Carried.

Motion by M. Eklund, second by D. Shockman to approve non-renewal of Danae Shaw, Tier 1 teacher. Carried.

Motion by C. Gelle, second by K. Hagfors to approve non-renewal of Cody Cottrell, .50 Science, Out of Field Teacher. Carried.

Motion by J. Swanson, second by M. Eklund to approve non-renewal of Rick Riccio, Tier 1 teacher. Carried.

Motion by M. Eklund, second by D. Shockman to approve non-renewal of Tom Kingsland, .10 Out of Field
Phy. Ed. teacher. Carried.

Motion by D. Shockman, second by K. Hagfors to approve non-renewal of Doug Lind, Tier 1 teacher. Carried.
Motion by J. Swanson, second by M. Eklund to approve non-renewal of Olivia Knowlton, Tier 1 teacher. Carried.

Motion by J. Swanson, second by M. Eklund to approve the Baseball team spring training trip to Florida. Trip will be March 24, 2027 through
March 31, 2027, and will follow policy #610. Carried.

Motion by C. Gelle, second by D. Shockman to approve the school board committee assignments with
Technology - Michael Eklund. Student Listening Gr. 9 & 10 Allison Londgren & Kayla Hagfors,
and Gr. 11 & 12 Rachel Dahlquist & John Swanson. Carried.

Motion by J. Swanson, second by D. Shockman to adopt the following reviewed policies: #403, #417, #514,
#524, #535. Carried.

Reminder of upcoming meetings: Regular Board meeting March 16th, B100 @ 6 pm.

Motion by M. Eklund, second by K. Hagfors, to adjourn the Regular School Board meeting. Chair Londgren adjourned the meeting at 6:25 pm.

Attest: Attest:
Connie Gelle, Clerk Allison Londgren, Chair

b. Approve the February/March 2026 bills.
c. Review and accept the February 2026 Treasurer’s report.
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d. Enrollment Analysis

Sep Oct Nov Dec Jan Feb Mar

10 13 12 10 21 18 11

K 53 54 53 54 53 52 52

1 58 59 61 61 61 62 62

2 61 61 61 62 63 64 64

3 63 63 63 63 63 64 65

4 64 65 65 65 64 64 64

5 58 57 58 60 60 61 60

6 61 63 63 63 63 63 62

7 70 70 69 69 70 70 70

8 59 59 61 62 62 61 60

9 64 63 65 64 64 62 62

10 70 69 69 68 68 68 66

11 49 47 48 47 46 44 44

12 61 60 60 59 59 59 58

Total K - 12 791 790 796 797 796 794 789
ECSE 12 13 14 14 14 15 21
Total K-12 Plus ECSE 803 803 810 811 810 809 810
ADM 768 774 781 787 779 786

e. Personnel
RECOMMENDATIONS

Blake Olson has been recommended by Superintendent Gagner as a van driver per the work agreement
terms. Start date April 1, 2026.

Tesa Strot has been recommended by Principal Eklund for the Elem. para position. She will be paid
step 1 per the para contract. Start date March 9, 2026.

Ellie Michaletz has been recommended by AD Kuhnke for the JV Volleyball coach position.

Start date will be August 2026. She will be paid lane 10, step 1 per the “C” schedule.

Ron German has been recommended by AD Kuhnke as a volunteer baseball coach for the 2026 season.

RESIGNATION
Nick Lucht. Custodial student submitted his resignation effective March 18, 2026.

4. Open Forum.
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5. Expenditure / Revenue Fund Summary Report.

6. Acknowledgement of Donations, Contributions & Fundraising.

Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the district, bequests, donations, or gifts for any
proper purpose and apply the same to the purpose designated. In that behalf, the board may act as trustee of any trust created for the
benefit of the district, and for the benefit of pupils thereof.”

Therefore, the Superintendent recommends the following resolution:
“BE IT RESOLVED by the School Board of Independent School District No.314 that the School Board accepts with appreciation the
following contributions and permits their use as designated by the donors.”

Donation from Donation to Amount Use
BAEF Summer Reading program - Leniz & Harvey 2,000 Summer Reading Promotion
BAEF Title One Reading - Kirby 1,500 Title One reading supplies
BEPO Ist Gr. - Field Trip- Cease, Albers, Karolevitz [$500 MN Zoo
2nd Gr. - Field Trip - Halvorson, Hohn,
BEPO Johnson $500 History Center
BEPO 3rd Gr. - Field Trip - Sybrant, Grote, Leniz $500 Science Museum
Players/Coaches of the 1975
GBB Team Braham Student Fans $1,051 Student Fan tickets
Annonymous Braham Schools $470 GBB Playoff - Fan bus
$1,000
Arrowtank Ind. Art Class - Doug Lind Value 2 pallets of steel
$300 gift
Braham Knights of Columbus Angel Fund cards Angel Fund needs
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7. Elementary Principal’s report.

Braham Area Elementary

March 2026 Board Report

1. Kindergarten Round-up
- Wednesday, March 25, 2026.
- 5:30-6:30

2. Staffing

- We are currently fully staffed with paras!
- Next year’s postings: Elem. Teacher, Elem. SpEd teacher, Early Childhood Coordinator.
- Congratulations to Lori Auers and Dawn Olson on their retirements.

3. Math Curriculum

- We have received some samples but are still contacting companies for other options.

4. Flight 707

- K-6 has worked on our reading curriculum and what is being taught and is aligned to our standards. Brooke
Hohn, Roxanne Kirby, and Kalyn Auth are leading us through this process.
- Grades 4-12 continue to look at CAPTI and will start investigating Tier I interventions if needed.

5. Americorps Reading Tutors

- Last week was National Americorps week! Thank you to our Reading Corps tutors, Chelsey, Noelle, Joanna,
Hope, and Jenna for helping us become better readers!

6. TEAM Award
- Our TEAM Award winners this month are Brooke Hohn, Roxanne Kirby, and Kalyn Auth. Brooke, Roxanne,

and Kalyn are helping our staff better align our reading curriculum to MN state standards. This process will
help us be more effective and successful in teaching our students. Thank you!
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8. High School Principal/ Activities Director report.

HS Principal / Activities Director
School Board Report
March 16, 2026

1. All of our students in grades 8-11 have gone through and completed the registration process during the week of March
3-6.

2. Parent/Teacher Conferences were held at the high school on Wednesday, February 25. This did include an informational
meeting for the Dennis Frandsen Foundation Scholarship for our seniors.

3. The last day of school for the third quarter is Thursday, March 19.

4. The Spring Play, Charlotte’s Web, will perform this Friday, March 20, Saturday, March 21, and Sunday, March 22.
Thank you to Tracy Fix, Tammi Johnson, Bryan Johnson, all of our student participants, and the countless volunteers for
all of their work and preparation for this play!

5. Winter Sports playoff results:

a. Congratulations to Izzy Shockman on a great state tournament. Izzy went 4-1 at the state tournament and
finished the tournament strong with a 3rd place finish! Izzy went 33-2 with 30 pins this season. Great season
Izzy!

b. Girls Basketball team: Great River Conference Champions / Section SA Champions

. Beat Hinckley-Finlayson 63-23
il. Beat Upsala 67-39
iil. Beat BBE 64-51
iv. Beat Pine River-Backus 56-37
V. To Be Continued at the MSHSL State Class A Girls Basketball Tournament: Play Mountain
Iron-Buhl on Thursday, March 12 at 11:00 a.m. at Maturi Pavillion
c. Boys Basketball team: Great River Conference Champions
i. Beat North Lakes Academy 81-40
ii. Beat Swanville 86-51
iil. To Be Continued: Play Upsala at Foley HS on Wednesday, March 11 at 7:00 p.m.

6. Spring Sports:
a. Girls Softball, Boys and Girls Track and Field, and Baseball (conditioning) started on Monday, March 9.
b. Baseball (full practice) and Boys and Girls Golf both begin on Monday, March 16.

7. T will have spring participation numbers for you at the next meeting.

8. The choir and band both had a MSHSL Large Group contest in Rush City on Wednesday, March 4. The choir had
earned an excellent rating and the band earned a superior rating.

9. Math Masters Competitions:
a. 4th grade is on April 28th in Sartell
b. 5th grade is on April 17th in Duluth
c. 6th grade is on April 30th in Sartell

Respectfully submitted,
Shawn Kuhnke
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9. Flight 707 Principal’s Update

10. Superintendent’s report.
Braham Area Schools #314
Superintendent Report
March 16, 2026

1. Braham Area Education Foundation meeting highlights - February 18, 2026:
a. Feb. 5 grant applications (next applications due May 5):
i. $2,000 Summer reading promotion Aitor Leniz & Shandell Harvey
il. $1,500 Title One reading supplies Roxanne Kirby
b. Katie Lind will be joining the board.
c.  Planning continues for the 8th Annual Gala to be held on Saturday, May 2 @ 5:30 p.m.
The next meeting is Wednesday, March 18 @ 5:00 p.m.

2. Tusen Tack Board Meeting highlights - February 24, 2026:
a. Revised 2026 budget approved. January revenue is down slightly compared to 2025.
b. Approved donation to the Blue Star Moms
c. Approved 2026 capital projects: Event Center - banquet hall recarpeting, Thrift Store — shed project (washstand/bathroom),
& hardwire electrical smoke detector system
d. Hired Becca Hehn as new executive director beginning March 2, 2026 (30 hours per week).
. Looking to hire a new office coordinator. 40 hrs per week @ $20.00 per hour.
f.  January Food Shelf: 104 households & 7647 Ibs of food.

3. SAFF General Membership Meeting highlights - February 27, 2026:

a.  MDE Director of Government Relations Adosh Unni and MDE Director of School Finance Cathy Erickson presented on
compensatory revenue, task forces, policy bills, and budget forecasts.

b. State Representative Ben Bakeberg shared updates - key takeaway - there will be NO NEW MONEY. The only way to get
funds is to reallocate funds, e. g. take money from free lunches to hold harmless Compensatory Aid.

c. Fred Nolan, Sam Walseth, and Nick Zerwas presented the Education Equalization Credit (EEC) concept which would assist
school districts such as Braham (low property values) with tax equalization. At this time there is no bill to accomplish this
in the legislature.

4. Grandy Lions Meeting highlights - March 2, 2026:
a.  Donations impacting Braham Area Schools:
I. BACK $100 (golf tournament - two hole sponsor) NOT under district control
il. BEPO $1,500 (Ninja spring 2026 fundraiser) NOT under district control
b. Pancake Breakfast is Sunday, May 3, 2026. Funds raised will be donated to Braham Fire Department
c. Looking for new members! (current membership is 32)
The next meeting is Monday, April 6 @ 6:00 p.m. Grandy Community Center

5. Braham Chamber Annual Meeting highlights - March 10, 2026:

a. Planning is ongoing for City Wide Garage Sales (April 30 - May 2) and Appreciation Day (June 6).
b. Community Calendar events due April 23, 2026

c.  Next meeting is Tuesday, April 14 @ 5:00 p.m. at the Braham Event Center.

a. The Empty Bowls fundraiser for the Braham Area Food Shelf occurred on March 12. Students from Tom Kingsland art
classes created/decorated over 100 ceramic bowls which were given to those attending. Typically our music program also
provides entertainment. That portion had to be cancelled due to the State GBB Tournament.

b.  Wed., March 25, @ 5:30 - 6:30 is Kindergarten Round-Up.
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I1.

Acknowledge Braham “HONORS” Recipients.

Aitor Leniz, Shandell Harvey, Roxanne Kirby,
Eddie Cease, Kyrah Albers, Megan Karolevitz,
Kim Halvorson, Brooke Hohn, Annie Johnson,
Korey Sybrant, Chris Grote, Karen Leniz

Braham Area School District #314 would like to recognize you for volunteering your time and
effort in securing funding for the school district. This is a great example of a SERVICE attitude
in action and makes a significant impact on student learning.

Shawn Kuhnke, Alexa Denney, Rick Riccio,
Kim Knudsen

Braham Area School District #314 would like to recognize you for extra efforts in facilitating the
NAEP on 2/25/26. This is a great example of a SERVICE attitude in action!

Jake Andres, Matt Morgan, Jim Bremer

Braham Area School District #3 14 would like to recognize you for your contribution in earning a
2026 trip to the MN State High School League Wrestling Tournament. Students involved in
quality extra curricular programming have high rates of success beyond high school. Your
leadership and commitment to excellence makes a difference.

Izzy Shockman

Braham Area School District #314 would like to recognize you for earning the 2025-2026 Great
River Conference Female Wrestler of the Year Award as well as a 4th trip to the MN State High
School League Wrestling Tournament. Your commitment to excellence makes a difference.
Congratulations!

Coaches: Zach Loy, Becky Swanson, Chris
Grote, Tom Kingsland, Players: Sierra Lilly,
ZoeAnn Claseman, Caelyn Rawls, Maddy
Eklund, Avery Shockman, Marailey Miers,
Emily Davis, Makenzie Golly, Morgan
Rysdam, Bristol Lakeberg, Jenna Beck, Bridget
Golly, Lauren Leniz, Avery Johnson, Ava
Kuhnke, Grace Kuhnke

Braham Area School District #314 would like to recognize you for your part in earning 2026
Great River Conference Girls Basketball Small Schools Championship status. Students involved
in quality extra curricular programming have high rates of success beyond high school and your
commitment to excellence makes a difference. Congratulations!

Coaches: Jeff Eklund, Kyrah Albers, Troy
Fredenburg, Cody Cottrell, Jacob Carlson.
Managers: Blake Swanson & Enrique Chavez.
Players: Eric Duvernay, Garett Lidke, Waylon
Pierson, Eli Benzen, Tyler Eklund, Matthew
Blomdahl, Wyatt Eklund, Gage Lidke, JJ
Rysdam, Soren Lilly, Isaac Eklund, Dominick
Nahl, Eliyah Belden, Juan Yslava, Marlin
Schleicher

Braham Area School District #314 would like to recognize you for your part in earning 2026
Great River Conference Boys Basketball Small Schools Championship status. Students involved
in quality extra curricular programming have high rates of success beyond high school and your
commitment to excellence makes a difference. Congratulations!

Coaches: Zach Loy, Becky Swanson, Chris
Grote, Tom Kingsland, Players: Sierra Lilly,
ZoeAnn Claseman, Caelyn Rawls, Maddy
Eklund, Avery Shockman, Marailey Miers,
Emily Davis, Makenzie Golly, Morgan
Rysdam, Bristol Lakeberg, Jenna Beck, Bridget
Golly, Lauren Leniz, Avery Johnson, Ava
Kuhnke, Grace Kuhnke

Braham Area School District #314 would like to recognize you for your contribution in earning a
trip to the 2026 MN State High School League Basketball Tournament. Students involved in
quality extra curricular programming have high rates of success beyond high school. Your
leadership and commitment to excellence makes a difference.

Bryan Johnson and HS Band

Braham Area School District #314 would like to recognize the 2025-2026 HS Band and Director
Bryan Johnson for attaining an Superior rating at the March 4, 2026 contest. Commitment to
excellence is one of the two pillars of ISD #314. Congratulations!

Bryan Johnson and HS Choir

Braham Area School District #314 would like to recognize the 2025-2026 HS Choir and Director
Bryan Johnson for attaining an Excellent rating at the March 4, 2026 contest. Commitment to
excellence is one of the two pillars of ISD #314. Congratulations!
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12. Student Council Representative’s report.

BAHS Student Council
School Board Report
March 2026

Mentor Program: We continue to mentor 7th and 8th grade students who are struggling with school work, staying
organized, and/or just needing a friend. We were each assigned a student who we can meet with multiple times a week
and guide/help them throughout the school year.

Blood Drive: Our last blood drive of the school year will take place on Tuesday, March 31 from 11am-5pm in C100. If
you or anyone you know is willing and able to donate blood, please register.

Spring Gala- We had several student council members sign up for the Braham Education Foundation Gala, that’ll be
held on Saturday, May 2nd, 2026, at the Braham Event Center. Here volunteers will be bussing tables, as well as
cleaning, scraping, and washing dishes.

Cell Phone Assistance Class: Our last and final cell phone assistance class will be held on March 19th, 2026. 1-2pm
and will be at the Braham Event Center.

Spring Plans: We will begin planning for the last few months of the school year. We plan to do our annual service
project at Feed My Starving Children in March and will do our spring ditch clean up for Adopt-A-Highway Minnesota
as soon as the weather is suitable. Additionally, we will be doing an Easter egg hunt around the High School for kids
grades 9-12. We talked about having a spring fling week, but we were not completely decided on it.

Braham Chamber of Commerce: We send a member to represent the Student Council at the Chamber meeting each
month.

Recycling and Announcements:
We will continue picking up recycling throughout the school and reading morning announcements and the Pledge of
Allegiance on Fridays.

Respectfully submitted by,
Avery Shockman, Executive Council Member

13. School Board members’ reports/updates.

14. Consider approval of Golf's spring training trip. ~ See addendums for Policy #610 forms

Golf Coach, Lauren Kiesz has submitted a request asking for approval for the golf
teams to participate in a spring training experience in Florida from approximately
March 24, 2027 through March 31, 2027.

b b
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15. Consider action on 2026-2027, 2027-2028, 2028-2029, 2029-2030 contract with

the Braham Bus Company for district transportation services.
Contract is included in your addendums.

16. Consider approval of Out of Field Non-Renewal.

Member introduced the following resolution and moved its
adoption:
RESOLUTION RELATING TO THE TERMINATION AND NONRENEWAL OF THE TEACHING
CONTRACT OF Tom Kingsland ,an OUT OF FIELD TEACHER.
WHEREAS, Tom Kingsland isa .10 Out of Field EL teacher for Independent School District No.314.

BE IT RESOLVED, by the School Board of Independent School District No. 314, that the
.10 EL teacher contract of Tom Kingsland , an Out of Field teacher in Independent School District No.314, is hereby
terminated at the close of the current 2025 - 2026 school year.

BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding termination and non-renewal of
his/her contract, and that said notice shall be in substantially the following form:

NOTICE OF TERMINATION AND NON-RENEWAL

Mr. Tom Kingsland
Braham Area Schools

Dear Mr. Kingsland,

You are hereby notified that at a Regular meeting of the School Board of Independent School District No. 314 held on March 16, 2026, a resolution
was adopted by a majority roll call vote to terminate your
.10 EL teacher contract effective at the end of the current school year.

You may officially request that the school board give its reasons for the non-renewal of your
.10 EL teacher contract. For your information, however, this action is taken because your Out of Field license in Physical Education expires at the end of the
2025-2026 school year.

Respectfully,
SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 314

Connie Gelle, Clerk of the School Board

The motion for the adoption of the foregoing resolution was duly seconded by and upon vote being taken thereon, the

following voted in favor thereof:

And the following voted against the same:

Whereupon said resolution was declared duly passed and adopted
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17.

18.

19.

20.

First of three reading to policies.
Review only, no action taken. Policies scanned in addendums.

Policy #504 - Student Dress & Appearance
Policy #301a - SCHOOL DISTRICT ADMINISTRATION

Consider cycle review of district policies for adoption.

#204  SCHOOL BOARD MEETING MINUTES
#205  OPEN MEETINGS AND CLOSED MEETINGS
#612.1 DEVELOPMENT OF PARENTAL INVOLVEMENT POLICIES FOR TITLE I PROGRAMS

#709  STUDENT TRANSPORTATION SAFETY POLICY
#907  REWARDS

Reminder of Upcoming meetings:

Tuesday, March 31 Meet & Confer Committee @ 5:30 p.m. (Kayla, John, Mike)
Wednesday, April 8§ *Date Changed Building & Grounds Committee @ 3:30 p.m. (David, Allison, John)
Monday, April 20 Regular School Board Meeting @ 6:00 p.m.

Monday, May 11 Working Board Meeting @ 6:00 p.m.

Adjourn.
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