Ind. School District No. 314 Regular School Board Meeting
Isanti, Pine, Chisago & Kanabec Counties Monday, November 17, 2025
Braham, MN 55006 6:00 pm BAHS B100

Greeter: David Shockman

The regular school board meeting was called to order by Chair Allison Londgren at 6:00 p.m. The Pledge of
Allegiance was recited.

Members present: - A. Londgren, J. Swanson, K. Hagfors, C. Gelle, M. Eklund, D. Shockman, R. Dahlquist and
Supt. Gagner, Absent: None.

Motion by C. Gelle, second by M. Eklund to adopt the agenda. Carried.

Motion by J. Swanson, second by K. Hagfors to approve the minutes of the October 20th Regular Board Mtg.,
and October 27th Working board mtg. Approve the October/November 2025 bills of $286,426.20. The Board
approved the following: 1) Lauren Kiesz, Sam Olson, and Lori Auers for the Bomber Boost teacher positions.
Start date was November 4, 2025 through February 26, 2026. They will be paid $35/hr., working Tuesdays &
Thursdays for 2.5 hrs/day with 2 hours planning before class starts. 2) Sara Neitzel for the ECSE para position.
Start date was November 4, 2025. She will be paid step 4 per the para scale. 3) Megan Karolevitz for the Math
Masters advisor position. Start date will be Fall 2025. She will be paid the $1,000 stipend. 4) Tom Kingsland as a
volunteer girls basketball coach for the 25/26 season. 5) Nicole Sheridan leave from October 27, 2025 through
approximately November 10, 2025. 6) Sam Olson lane request for BA+10 to BA+20. The advance will take effect
in the first semester of the 2025/26 School year. 7) Brooke Hohn lane request for MA+10 to MA+20. The
advance will take effect in the second semester of the 2025/26 School year. The board accepted resignation from
Brittany Lindgren effective November 13, 2025. Carried.

Motion by J. Swanson, second by K. Hagfors to accept the FY 2025 School District Audit Report as presented
by District Auditors Burkhardt & Burkhardt.

Open Forum: None.

Motion by K. Hagfors, second by C. Gelle to approve the Expenditure/Revenue Fund summary report. Carried.
Motion by J. Swanson, second by M. Eklund to acknowledge the November 2025 Donations: $185.97 for teacher
conference meals, $500 to HS guidance office for new family welcome bags, $11,500 for softball & baseball field
edging, and $2,317 for rubber mats under swings all from BACK. $250 to NHS, Track team, and Phy. Ed. dept.
from Grandy Lions. $196 from Braham Evangelical Lutheran Church for school supplies. $5,000 from MSC CTE
Consortium for vertical belt sander in the wood shop. Carried.

Principal Eklund’s written report was reviewed. November conferences were well attended.

Principal/AD Kuhnke’s written report was reviewed. MSHSL ExCEL award winner: Congratulations to Lauren
Leniz. MSHSL Triple A Award Winners: Congratulations to Carter Beckman and Makenzie Golly.

Flight 707 Principal report was given. MCA data presentation to teachers which will help better understand where
students may need additional support to increase their MCA scores.

Supt. Gagner’s written report was reviewed. Reports given from various community meetings.
Supt. Gagner congratulated the following staff, students, and community members for their accomplishments as

“Braham HONORS" recipients. They are: Val Ling, Staci Kuhnke, Jonelle Klemz, Maria Rebella, Jim Sward,
Marlys Carlson, Doug Lind, Lauren Leniz, Kelley Bujak, Dana Williams, Crystal Sundermeyer, Jacob Carlson,
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Jacob Andres, Sarah Lang, Tom Kingsland, Dana Williams, Jana Garmaker, Crystal Sundermeyer, Judy
Bendickson, Barb Johnson, Aaron Christensen, Olivia Lindquist, Ella Kuhnke, Katrina Oliver, Nickie Nelson,
Sharon Danson, Michelle Oquist, Kendall Olson & Tammy Carlson, Tom Kingsland, Staci Kuhnke, Tracy Fix,
Rick Riccio, Bryan Johnson, Donna Bryant, Bryan Johnson, Tracy Fix, Karl Fix, Nancy Vander Heyden, Andrea
Downing, Darwin Nelson, Dan Downing, Susan Severson, Julie Anderson, Roberta Kopel, Jon Dunbar, Bryanna
Wiebe, Judy Bendickson, Kate Tran, Chloe Long, Zach Anderson, Makenzie Golly, Carter Beckman. Carried.

Student Council report was reviewed. Three blood drives this year in November, January, and March.

School board members attended various events and meetings including; negotiations, CTE, finance, and RRSEC.
The board also attended the fall musical and sporting events.

Information shared with regards to the Braham Area School Wetland Project, more discussion will take place at
the working board meeting.

Motion by M. Eklund, second by C. Gelle to approve the 2024/25 CA & CR progress report. Carried
Motion by R. Dahlquist, second by M. Eklund to approve the 2025/26 CA & CR plan. Carried.
Reviewed the 26/27 School Calendar Options.

Reviewed the November 2025 Food Service Report.

Motion by J. Swanson, second by D. Shockman to adopt the following reviewed policies: #501, #502, #515, #516,
#721. Carried.

Motion by K. Hagfors, second by C. Gelle to go into a closed session for Supt. Evaluation. The board wishes for
continued growth in the area of building strong employee relationships while commending Supt. Gagner in the
areas of financial management and meeting district academic and student support goals as identified in the
Comprehensive Achievement & Civic Readiness plan. Carried.

Motion by John Swanson, seconded by Mike Eklund to reopen the regular board meeting.

Reminder of upcoming meetings: Nov. 24 Meet & Confer @ 5:30 p.m., Dec. 15 Regular School Board Meeting, to
include Truth in Taxation @ 6:00 p.m. in B100 at 4-12 Bldg.

Motion by M. Eklund, second by K. Hagfors, to adjourn the Regular School Board meeting. Chair Londgren
adjourned the meeting at 7:45 pm.

Attest: Attest:
Connie Gelle, Clerk Allison Londgren, Chair

Regular School Board Minutes 11-17-2025 Page 2



