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SMMUSD Financial Oversight Committee Meeting Minutes
] ; g, Date: Monday, March 16, 2026
lj ‘\% Time: 6:00 pm to 8:00 pm
. wm== Location: Board Room, SMMUSD District Administrative Offices

SAMTA MO

MORICAMALIBU UNIFIED SCHOOL DISTRICT 1717 4th Street, Santa MOIlica, CA 90401

Call to Order : 6:06 pm

Committee Members: Casper Casparian Payal Maniar
Ryan Chin Atul Porwal
Dillon Christensen Michael Rotgin
Matthew Crawford Jonathan Wong (via Zoom)
Seth Jacobson

Michael Kremer (Via Zoom)

Student Representative: Nathaniel Chin - SAMOHI

Staft: Gerardo Cruz Ashley Benjamin
Kimberley Curry Blue Andrew Lacson (absent)
Bertha Roman Brandyi Phillips

Manuel Cuté Ramos (absent)

Board Liaison: Jon Kean Stacy Rouse (absent)
Jennifer Smith

Absent: Alex Farivar

Approval of Agenda

A motion was made by Mr. Crawford and seconded by Mr. Christensen to approve March 16,
2026, agenda, moving of the approval of January 13, 2026, and February 12, 2026, minutes to the
April 2026, meeting.

AYES: Ten (10) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Crawford, Mr. Jacobson,
Mr. Kremer, Ms. Maniar, Mr. Porwal, Mr. Rotgin, Mr. Wong

NOES: None (0)

ABSENT: One (1) — Mr. Farivar

ABSTAIN/NO VOTE: None (0)

Approval of FOC Meeting Minutes
(Moved to the April 2026 meeting)

Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz
Staff acknowledged visiting district staff Bertha Roman and Dr. Ashley Benjamin to the meeting
and thanked them for their work, along with the subcommittee for finalizing the Measure R plan.



VI

Advised the 2" Interim blurb is currently on the district website. Staff is currently in negotiations
meetings with bargaining units.

Discussion/Action Items -

A. 2026-27 Measure R Annual Plan. — Gerardo Cruz, Assistant Superintendent, Business &
Fiscal Services.
https.//acrobat.adobe.com/id/urn:aaid:sc.:US:883a0f51-2a9¢c-42d4-a99c-c691ece7037a

Minutes:
Mr. Cruz reviewed the 2026-27 Measure R Annual Plan (full report linked above). Highlighted:

e A reduction in ES Music teachers from 10 — 9. No layoffs. Reduction due to a vacancy not
being filled.

e An increase in Conference & Travel (C&T) for VAPA.

e An amendment for the title “Color Guard” to “Marching Band”.

e District is looking to expand the music program to include TK - 2.

e Follett Library Circulation Maintenance agreement was moved from Technology to
Library programs in the current school year.

e Established ongoing funding for supplemental digital student resources — Learning Ally
and Read & Wright for Google.

e Physical Education funding (PE staffing at elementary & middle schools, PAS and ISPE
program), moved from General Fund to Measure R. Any Classified staff/salary increases
are to be incorporated at the 1% Interim reporting (2026-27). No changes, other than the
salary/benefits plan.

e Significant changes in the cost of renewals in the Technology expenditures. Key
maintenance agreements include Apple Jamf - $28,452 to $40,500, Manage Engine-AD
Manager- $33,756 to $40,600, VM Maintenance (Virtual Servers) - $27,587 to $45,700.

Takeaways:

- Compare how Measure R budget differs from the General Budget.

- Mr. Crawford suggested considering maintenance increases in future years and that impact
on Measure R funds.

Action:
A motion was made by Ms. Maniar and seconded by Mr. Casparian to authorize the 2026-27 Measure
R Annual Plan to be presented for submission to the Board of Education for adoption.

AYES: Ten (10) — Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Crawford, Mr. Jacobson,
Mr. Kremer, Ms. Maniar, Mr. Porwal, Mr. Rotgin, Mr. Wong

NOES: None (0)

ABSENT: One (1) — Mr. Farivar

ABSTAIN/NO VOTE: None (0)

Ad hoc Subcommittee Report


https://acrobat.adobe.com/id/urn:aaid:sc:US:883a0f51-2a9c-42d4-a99c-c691ece7037a

VIIL.

VIII.

IX.

. Budget Recommendations —
i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong
Ryan Chin — Met with staff to review the General Budget. Mr. Porwal will work with staff
for messaging.
ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Kremer, Ms. Maniar, Mr. Rotgin, Mr.
Wong
Seth Jacobsen - Subcommittee is working with the consultants to be provided clear data
sest. There is a need to isolate some data sets before finalizing the report.

. Bond Oversight — Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,

Mike Kremer - No subcommittee meeting.

. Measure R Reporting and Process Review — Mr. Farivar (Chair), Mr. Crawford, Mr.

Christensen, Mr. Wong
Alex Farivar — No additional report. Refer to Measure R plan.

. Financial Communication and Reporting — Mr. Porwal (Chair), Mr. Casparian, Mr.
Farivar, Mr. Jacobson
Atul Porwal — No new report. Mr. Porwal publicly thanked staff (Brandyi Phillips and Diana
Bouchaaya) for their efforts with the subcommittee and FAQs.

. Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep.

Michael Rotgin - No report at this time. The 2026-27 application will be sent to the
community.

. Malibu Unification — Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer,

Mr. Rotgin.
Payal Maniar — Several subcommittee members worked to review the current agreement
model. No revenue sharing model has been received to date. Requested additional
directions from board liaisons; will resend request to Liaison Kean.

. Student Representative — Nathaniel Chin — Santa Monica High School
Nathaniel Chin — Actively networking to give updates to students regarding the Student
Representative application. Received a request from Cal State Fullerton professor to teach
stocks & bonds at the schools and seeking best direction for an avenue to present the
proposal/request. Staff suggested the professor email the school administration.

Receive and File (Limited Discussion)

Special Education Legal Settlement Obligations FY 2015-2026:
https://drive.google.com/file/d/1gssytfOMepdiBbn2vTKP5VYrKiaWc_26/view?usp=sharing

Public Comments Ilan Shapiro, SAMOHI Junior. Transferred from Palisades High School. Is
considering applying to become a Student Representative with the FOC.
Committee Comments None

Next Meeting:

Wednesday, Aprit2+-2026** - CANCELLED

Tuesday, May 12, 2026 (Updated)

Tuesday, June 16, 2026

TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the
Board of Education — SMMUSD Office Board Room, 1717 4" Street.

** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring

purposes. The meeting is subject to cancellation if it is deemed necessary.


https://drive.google.com/file/d/1gssytf9MepdiBbn2vTKP5VYrKiaWc_26/view?usp=sharing

XI. Adjournment: The meeting adjourned at 7:28 pm
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