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MONICAMALIBU UNIFIED SCHODL DISTRICT

SMMUSD Financial Oversight Committee Meeting Minutes
] ; gy, Date: Thursday, February 12,2026
lj ‘\% Time: 6:00 pm to 8:00 pm
. wm== Location: Board Room, SMMUSD District Administrative Offices
1717 4™ Street, Santa Monica, CA 90401

Call to Order : 6:08 pm

Committee Members: Casper Casparian Payal Maniar
Ryan Chin Atul Porwal
Matthew Crawford Michael Rotgin

Alex Farivar
Michael Kremer (Via Zoom)

Student Representative: Nathaniel Chin - SAMOHI

Staff: Gerardo Cruz Victoria Hurst
Kimberley Curry Blue Andrew Lacson (absent)
Manuel Cuté Ramos (absent) Brandyi Phillips

Jillian Bucciero

Board Liaison: Jon Kean Stacy Rouse (absent)
Jennifer Smith

Absent: Dillon Christensen Jonathan Wong
Seth Jacobson

Approval of Agenda
A motion was made by Mr. Kremer and seconded by Mr. Crawford to approve February 12,
2026, agenda, moving of the approval of January 13, 2026, minutes to the April 2026, meeting.

AYES: Eight (8) — Mr. Casparian, Mr. Chin, , Mr. Crawford, Mr. Farivar, Mr. Kremer, Ms.
Maniar, Mr. Porwal, Mr. Rotgin

NOES: None (0)

ABSENT: Three (3) — Mr. Christensen, Mr. Jacobson, Mr. Wong

ABSTAIN/NO VOTE: None (0)

Approval of FOC Meeting Minutes
(Moved to the April 2026 meeting)

Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz

Staff welcomed the BOE liaison, Jennifer Smith as the new FOC. Staff have been meeting since
October regarding the evaluation of the district budget. Discussed staff are currently in negotiations
with all union groups - SEIU, CTA, and Management Association, for the next 3-year agreement(s).
Dates scheduled through Spring recess.



Report/Presentation -

A. Special Education update— Victoria Hurst, Director of Special Education & Jillian
Bucciero, Assistant Director, Special Education.
https://drive.qgoogle.com/file/d/1H8MroosG901v6qs1YvzNnI3kUCLxdPD-/view?usp=sharing

Minutes:
Ms. Hurst and Ms. Bucciero reviewed the Special Education report (full report linked above).

Presented:

SMMUSD is monitoring for over-enrollment in Special Education, with higher percentage
being enrollment in 3™ and 4™ grades.

3% -25% of other districts budgets are affected by the Federal Government budget cuts.
SMMUSD has experienced minimal impact.

State requires 12% of enrollment in Special Education program. SMMUSD enrollment is
15.5%, with greater than 100 new enrollments into the district annually.

Consideration to have BCBA at school sites. There is a need to increase in the standalone
TK classrooms.

Mr. Cruz advised that the SELPA Administrative Unit (AU) will be moved from Culver City to
Beverly Hills as of July 2027

Action:

Request to add the Special Education Settlement Chart to Receive & File

VL. Ad hoc Subcommittee Report

A.

Budget Recommendations —

i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong

Ryan Chin — No Report. The 2™ Interim Report meeting is being scheduled.

ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Kremer, Ms. Maniar, Mr. Rotgin, Mr.
Wong

Mike Kremer reported (via Zoom) - Subcommittee is working to complete report this spring.
Subcommittee would like to bring the report to the FOC in May and finalize the report in
June.

Bond Oversight — Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,
Mike Kremer - No subcommittee meeting since the last FOC meeting.

Measure R Reporting and Process Review — Mr. Farivar (Chair), Mr. Crawford, Mr.
Christensen, Mr. Wong

Alex Farivar - Committee met with staff on February 14, 2026. The group will possibly
need to meet in March. (mentioned prior to adding the March meeting date back to the
calendar)

Financial Communication and Reporting — Mr. Porwal (Chair), Mr. Casparian, Mr.
Farivar, Mr. Jacobson

Atul Porwal — Subcommittee discussions were held via email for FAQs to be sent by the
district Communications Department. District Communication schedules to go live next
week

Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep.
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https://drive.google.com/file/d/1H8MroosG9o1v6qs1YvzNnl3kUCLxdPD-/view?usp=sharing

VIIL

VIII.
IX.

XI.

Michael Rotgin — Started the new election process. Solicitations were made to the current
FOC members to see who is willing/interested to continue to serve prior to sending the
invitation.

F. Malibu Unification — Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer,
Mr. Rotgin.
Payal Maniar — No formal update. Subcommittee is interested in finishing the review of
the revenue model. Ms. Maniar is currently working with Mr. Crawford to review the
model. Requesting the Board Liaison for financial data and agreement changes.
Subcommittee would like to provide a final report to the BOE based on the final revenue
sharing.

G. Student Representative — Nathaniel Chin — Santa Monica High School
Nathaniel Chin — Speaking with SAMOHI students about the possibilities to bring in new
student applicants. Recommendations are due by April for review in May.

Receive and File (Limited Discussion)

Special Education Legal Settlement Obligations FY 2015-2026:
https://drive.google.com/file/d/1gssytfOMepdiBbn2vTKPSVYrKiaWc_26/view?usp=sharing

Public Comments None
Committee Comments None

Next Meeting:

e Tuesday, March 16, 2026 — Malibu (pending location change)

e  Wednesday, April 21, 2026**

e Wednesday, May 14, 2026

e Tuesday, June 16, 2026

e TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the
Board of Education — SMMUSD Office Board Room, 1717 4" Street.
** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring

purposes. The meeting is subject to cancellation if it is deemed necessary.
Adjournment: The meeting adjourned at 8:05 pm
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