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 SMMUSD Financial Oversight Committee Meeting Minutes 
Date: Tuesday, January 13, 2026 
Time: 6:00 pm to 8:00 pm  
Location: Board Room, SMMUSD District Administrative Offices   
1717 4th Street, Santa Monica, CA 90401 

I. Call to Order : 6:10 pm       
  

Committee Members: Casper Casparian    Dillon Christensen  
 Ryan Chin     Matthew Crawford (via Zoom)             

  Alex Farivar (late 6:13p)   Seth Jacobson    
 Michael Kremer   Payal Maniar (late 6:15p) 

Atul Porwal    Michael Rotgin 
        

  
Student Representative: Nathaniel Chin - SAMOHI      
 
Staff:     Gerardo Cruz    Andrew Lacson (absent) 

Kimberley Curry Blue 
Manuel Cuté Ramos (late 6:32p)    

            
Board Liaison:  Jon Kean       Alicia Mignano (absent) 
   Stacy Rouse (absent) 
 
Absent:  Jonathan Wong    

    
          

II. Approval of Agenda 
A motion was made by Mr. Crawford and seconded by Mr. Kremer to approve December 4, 
2025.  

AYES: Eight (8) – Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Crawford, Mr. Jacobson, 
Mr. Kremer, Mr. Porwal, Mr. Rotgin,  
NOES: None (0) 
ABSENT: Three (3) – Mr. Farivar, Ms. Maniar, Mr. Wong 
ABSTAIN/NO VOTE: None (0)  

 

III. Approval of FOC Meeting Minutes  
A motion was made by Mr. Casparian and seconded by Mr. Farivar to approve November 13, 2025, 
meeting minutes with the corrections provided. 
 
AYES: Nine (9) – Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Crawford, Mr. Farivar, Mr. 
Jacobson, Mr. Kremer, Ms. Maniar, Mr. Rotgin,  
NOES: None (0) 
ABSENT: One (1) – Mr. Wong 
ABSTAIN/NO VOTE: One (1) Mr. Porwal 
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A motion was made by Mr. Casparian and seconded by Mr. Farivar to approve December 4, 2025, 
meeting minutes with the corrections provided. 
AYES: Nine (9) – Mr. Casparian, Mr. Chin, Mr. Christensen, Mr. Crawford, Mr. Farivar, Mr. 
Jacobson, Mr. Kremer, Ms. Maniar, Mr. Porwal,  
NOES: None (0) 
ABSENT: One (1) – Mr. Wong 
ABSTAIN/NO VOTE: One (1) Mr. Rotgin 
 

IV. Assistant Superintendent, Business and Fiscal Report: Gerardo Cruz  
Staff advised budget planning for the 2026-27 fiscal year is beginning in time with the March 15, 
2026, deadline, coordinating with the deadline for any layoffs. Per consultant, John Baracy, the 
Executive Order signed by the CA governor for recent fire victims in zip code 90402 may have 
resulted in no option to pay property taxes once logged into the system for December tax payments. 
This error should be updated for the April payment window. 
 

V. Report/Presentation -  

A. SFID #2, Series A Bond Presentation – John Baracy, Jon Isom – Baird, Inc  
https://drive.google.com/file/d/1Rzdq5V-9P1SuPghdyeYV00txIfq3hMK7/view?usp=sharing 

Minutes:  
Mr. Baracy provided a review of SFID 2, Series A Bond. (see link above). The bonds will redeem 
in 8-year periods. There is $130 Million in new bonds for redemption in 2033 and $41 Million in 
refunding bonds, with redemption in 2035. Mr. Baracy answered questions regarding bond orders.  
There were no local bond orders and a few new purchases out of the forty-four total accounts, and 
the borrowing interest is 2.68%.  
Action:  
n/a 
 
B. 2025-26 1st Interim Report to full FOC – Gerardo Cruz, Assistant Superintendent, Business & 

Fiscal Services. 
• 1st Interim Report – Presentation: 

https://drive.google.com/file/d/1jcEuVZgNMViUbAonB9i5T8qpWN6o34Oa/view?usp=drive_link 
• 1st Interim Report - Attachment: 

https://drive.google.com/file/d/158sv8n1k51HGVXKg6pm6nHkE5x8WmkQO/view?usp=drive_link 
• 1st Interim Report – Multi Year Projections (MYP): 

https://drive.google.com/file/d/1SQ2Xvv79PMTsYO6jH33PxkYK2AbMP_m5/view?usp=drive_link 
• 1st Interim Report – Adopted Budget Review Letter:  

https://drive.google.com/file/d/1zeo-7GZZb8pLDwyerq091tbmWgwYwAMh/view?usp=drive_link 
• 1st Interim Report – SACS Report:  

https://drive.google.com/file/d/10DSUA6_D-D8kJZRkb7oR-fIA_JeRZs3S/view?usp=drive_link 
Minutes:  
Staff provided an overview of the 1st Interim Report (presentation above), noting: 
• RDA is incorporated within the projections, with a slight increase by $500,000. 
• There is a 7% increase in Employee Health & Wellness, with another increase to 9% by 2nd 

Interim.  

 

https://drive.google.com/file/d/1Rzdq5V-9P1SuPghdyeYV00txIfq3hMK7/view?usp=sharing
https://drive.google.com/file/d/1jcEuVZgNMViUbAonB9i5T8qpWN6o34Oa/view?usp=drive_link
https://drive.google.com/file/d/158sv8n1k51HGVXKg6pm6nHkE5x8WmkQO/view?usp=drive_link
https://drive.google.com/file/d/1SQ2Xvv79PMTsYO6jH33PxkYK2AbMP_m5/view?usp=drive_link
https://drive.google.com/file/d/1zeo-7GZZb8pLDwyerq091tbmWgwYwAMh/view?usp=drive_link
https://drive.google.com/file/d/10DSUA6_D-D8kJZRkb7oR-fIA_JeRZs3S/view?usp=drive_link
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• Reserve accounts amount is getting close to 2%.  
• Positive achievements are to be highlighted in the next press release by the 

Communications Department.  
Action:  
n/a 
 
C. Mid-year Subcommittee Progress Report  
Minutes:  
Mike Kremer advised there were any significant items to report. Proposed not presenting a mid-
year progress report to the Board of Education. 
 
Action: 
n/a 
 

VI.  Ad hoc Subcommittee Report 
 

A. Budget Recommendations – 
i. General: Mr. Chin (Chair), Mr. Casparian, Mr. Porwal, Mr. Wong 
Ryan Chin – Collaborated with staff and the communications department to add blurbs to 
the next press release regarding the reserves. Subcommittee was asked by SEIU to be 
provided the budget reserve projections.  
ii. Unfunded Liabilities: Mr. Jacobson (Chair), Mr. Christensen, Mr. Kremer, Ms. Maniar,  
Seth Jacobson - Subcommittee is getting information from the consultant, Carlos Diaz. 
There is a need to schedule a meeting with the subcommittee.  

B. Bond Oversight – Mr. Kremer (Chair), Mr. Chin, Mr. Crawford, Mr. Porwal, Mr. Rotgin,  
No report. Did not meet.  

C. Measure R Reporting and Process Review – Mr. Farivar (Chair), Mr. Crawford, Mr. 
Christensen, Mr. Wong  
No major updates. 

D. Financial Communication and Reporting – Mr. Porwal (Chair), Mr. Casparian, Mr. 
Farivar, Mr. Jacobson  
Atul Porwal – Subcommittee advised staff is adding a landing page on the district website 
to the Fiscal/Business Services page. Suggests update/revision to the press release to add 
Measure R to the FAQs.  

E. Nominations- Mr. Rotgin (Chair), Mr. Jacobson, Ms. Maniar, Nathaniel Chin-Student Rep. 
Michael Rotgin – Creating a calendar for the subcommittees. Mr. Jacobson has had a 
conversation with the staff and board liaisons regarding a Malibu HS student representative. 
Student Representative position has not been filled.  

F. Malibu Unification – Ms. Maniar (Chair), Mr. Christensen, Mr. Crawford, Mr. Kremer, 
Mr. Rotgin.  
Payal Maniar – Board approved the latest updated unification drafts. Subcommittee would 
like to finish reviewing the latest model to report to the FOC. Hope to have the model by 
February/March, allowing an opportunity to review and present to the board of education. 
Board Liaison, Jon Kean advised there to be a meeting on Tuesday, January 20, 2026. He 
will present the subcommittee’s request.  

G. Student Representative – Nathaniel Chin – Santa Monica High School 
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Nathaniel Chin – No report at this time. 
 

VII. Receive and File (Limited Discussion) None 
VIII. Public Comments  None 

IX. Committee Comments  None 
 

X. Next Meeting:  
• Wednesday, February 12, 2026 
• Tuesday, March 16, 2026 – Malibu (pending location change) 
• Wednesday, April 21, 2026** 
• Wednesday, May 14, 2026 
• Tuesday, June 16, 2026 
• TBD (July/Aug 2026) * Please note: This is a Joint Meeting / Study Session with the 

Board of Education – SMMUSD Office Board Room, 1717 4th Street.  
** April 21, 2026, meeting is a placeholder meeting. It has been added for calendaring 
purposes. The meeting is subject to cancellation if it is deemed necessary. 

XI. Adjournment: The meeting adjourned at 7:54 pm 
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