Business Advisory Council Meeting Agenda
Working Session: 2024-2025 Planning
August 7, 2025 - 11:30AM
Memorial Hall = Anna Bier Gallery Room

1. Welcome & Meeting Purpose (5 mins)

2. Introductions (10 mins)

3. Review of 2024-2025 Outcomes (10 mins)

4. Assign Data Collection Roles for 2024-2025 (5 mins)

5. 2025-2026 Goal Review & Adjustments (25 mins)

A. Develop Professional Skills for Future Careers

IMPACT STEM2D Conference for Women

e Planning updates, logistics, and outreach

e Goal:increase 11th/12th-grade female attendance
Career Connections Coordinator

e YouScience expansion plan (8th & 10th grade)

e Mentoring follow-up and career alighment strategies
Middle School STEM Manufacturing Camp

e Student recruitment & business participation

e Educational sessions and tour coordination

Project Life

e Student placements and partner expansion (Wayne HealthCare)
e Transportation and staffing updates

B. Build Partnerships

Middle School STEM Camp Collaboration

e Update on Edison State, JAFE Decorating, Whirlpool involvement
e School recruitment and communication strategy

Staff Educator Tours

e Monthly tour planning and CEU credits

e Substitute coverage considerations

C. Coordinate Career Experiences

Job Shadowing Week

e Target numbers and process improvements

e Business recruitment and school logistics
Sophomore Manufacturing Day

e Expansion efforts and logistical planning

Project Life

e Continued placements and employment tracking



6. Review Meeting Dates & Topics (5 mins)
e Review Last Year Topics
e Confirm upcoming meeting dates
e Discuss possible new topics or focus areas for this year

7. Action Steps & Assignments (10 mins)
e Assign leads for each initiative and confirm follow-ups
e Set dates for progress updates and deliverables
e Confirm next meeting date

8. Adjournment
e Open floor for input on direction, opportunities, or concerns



