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Financial Forecast Summary 
(FY2025-FY2029) 

Findlay City Schools' financial forecast reflects a transition period from short-term operating deficits to 
long-term financial stability, primarily driven by the implementation and growth of the district income 
tax. While traditional revenue sources such as real estate taxes and state funding remain relatively stable 
with modest growth, these revenues alone are not sufficient to keep pace with rising operational costs.  
For FY26, state funding is down due to various reasons including loss of revenue for reduced bussing and 
enrollment. 

 

 Revenue Outlook 

     Local property tax revenues are projected to increase gradually over the forecast period, 
reflecting typical post-reappraisal growth patterns. Real estate tax collections rise steadily each 
year, while tangible personal property tax revenue experiences a larger increase in the early years 
before normalizing to more moderate growth. 
     State funding remains essentially flat beginning in FY2027, which is consistent with statewide 
funding trends and conservative forecasting practices. Other local and state revenue sources 
remain stable or decline slightly, indicating the district is not relying on one-time or unpredictable 
revenue streams to balance the budget. 
     The most significant change in the revenue structure is the introduction of the district income 
tax. Income tax collections are projected to increase rapidly from approximately $4 million in 
FY2026 to over $13 million annually by FY2028, then stabilize in FY2029. This revenue source 
becomes the primary driver of long-term solvency within the forecast. 

  



  

​
 Expenditure Trends 

     Total expenditures increase gradually each year, reflecting ongoing salary obligations, benefits 
costs, purchased services, and routine capital and operational needs. Salary and benefit costs 
remain the largest portion of the budget but are projected to decline slightly as a percentage of 
total revenue during the early years of the forecast as new revenue sources come online.  Overall 
spending assumptions remain conservative and consistent with historical cost trends. 

  

 

Operating Results 
The district projects operating deficits in FY2025 and FY2026 as it transitions into the income 
tax implementation period. Beginning in FY2027, revenues exceed expenditures, generating 
operating surpluses that continue through the remainder of the forecast period. 

  

This shift marks the point at which the district's revenue structure becomes sustainable under 
current assumptions. 

  

 

 



 

Cash Balance & Financial Stability 
General Fund cash balances decline during the initial deficit years but begin to recover in FY2027 
as operating surpluses are realized. By FY2029, the district projects a significantly improved cash 
position, providing stronger financial reserves and improved fiscal stability. 

  

Scenario testing indicates that even if expenditures grow moderately faster than forecasted levels, 
the district remains financially solvent, though the available cash cushion is reduced. However, 
removal of the income tax revenue from the forecast results in negative cash balances by 
FY2027, demonstrating that the income tax is essential to long-term fiscal health. 
 
 

 
Key Takeaways for the Board of Education 

•        The district's long-term financial stability is primarily dependent on 
income tax revenue growth 

•        Property taxes and state funding increases alone are not sufficient to sustain 
operations 

•        Operating deficits in the near term are temporary and planned to ensure the best 
education for our students 

•        The forecast returns to positive operating margins beginning in FY2027 
•        Cash reserves strengthen significantly by FY2029 
•        Conservative revenue assumptions improve the reliability of the forecast 

  

  

Overall Conclusion 

 
Findlay City Schools' forecast presents a realistic and sustainable financial plan. The 
combination of modest property tax growth, stable state funding, controlled expenditures, 
and the phased implementation of income tax revenue positions the district to move from 
short-term financial pressure into long-term fiscal stability. Continued monitoring of 
expenditure growth and economic conditions affecting income tax collections will remain 
critical to maintaining this positive trajectory. 
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