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Call to Order

Fanama-auens vista Union Schl District
District Advisory Meeting ‘Agenda pubcly posted
ber 7, 2021
9am.t01lam. 1213/2021

Zoom Mesting: int
Mesting 10: 884 8847 0336 Passcode: 908616

Meeting Notice and Agenda

Call to Order
‘Welcome Opening and Attendance (Type your name and school
cha)
s e e (5/6/2021]

‘Public Comment

vi.

hai, vice chai, and



https://drive.google.com/file/d/1P5l5WoR5qNRDulTWnxEHLesZFwbTnmK3/view?usp=sharing

Welcome Opening and Attendance




Introductions




P-BVUSD Strategic Plan Priorities

Student Diverse Wellness, Family and Fiscal
Achievement Learning Safety & Community Responsibility
Organization Equity for All Partnership




Meeting Norms

1. Start on time.

2. Stay focused on topic/presenters

3. If you have questions during the
presentation, write them down. An
opportunity will be provided for discussion
after the presentation.

4. Questions should be general, not personal.

5. Feel free to ask questions or offer 1nput.

6. Respect others’ opinions.




Purpose of the DAC

= Central advisory body for schools

= Coordinates School Site Councils (SSC)

= Liaison between district and sites

= Advises on LCAP and Title I

= Reviews program effectiveness and funding

= Supports district-wide parent engagement




Minutes from the Previous Meeting

Panama-Buena Vista Union School District
District Advisory Meeting Agenda publicy posted on
March 18, 2026 o before:
9am.to11a.m. 3/13/2026

Meeting Minutes

[ AcewpAmEmM* ] Summary of Discussion and Actions**

1. Call to Order Meeting Called to order at e): '1am meeting called to order.
(Chairperson)

IIl.  Welcome Opening and | Pillars were introduced
Attendance Reviewed the meeting norms.
A. Pillars of Excellence | The purpose was reviewed.
B. Meeting Norms
C. Purpose of the DAC
Motion to approve (First Name, Last Name, School Name) previous meeting
minutes: Jennifer Jones-Aleman, Hart

Seconded the motion to approve (First Name, Last Name,, School Name)

. Minutes from the previous meeting minutes:Jakob Del Toro, Stine

Previous Meeting
(1/14/2026)
(Chairperson)

Vote Count:

Ayes- 8 in-person; via Zoom
Nays- 0 in-person

Abstain-

Motion carried: Yes or No

Dawna Macgillivray informed members that comments related to agenda
(Chairperson) items must be submitted by email to Consolidated Programs at least 24 hours
ts re in advance.

m:

DAC agends temptate rey 12/2021



https://rails-parentsquare-prod.s3.amazonaws.com/feeds/JF3yCDFTPS8gKytLgBDS_DAC%20Meeting%20Minutes%20%283-18-2026%29.pdf?response-content-disposition=inline%3Bfilename%3D%22DAC%20Meeting%20Minutes%20%283-18-2026%29.pdf%22&X-Amz-Expires=21600&X-Amz-Date=20260414T160402Z&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEMj%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLWVhc3QtMSJIMEYCIQDQIBasndX3oUFpPNNTblunFouiAYff%2Bd8CnwKBMn9xKwIhAJE9frKWpsEL7r8fskmuqY%2F1%2Fa%2BERu6%2BHn%2BlNthM2hE4KvQDCJD%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEQABoMMDE0NTYyNDY3MjU0IgzepFziMxOYrHNrp%2B8qyAN4tJ7qxBWQo4twuq4bqhis%2FVd4jouNh%2BRcHkGtcI%2B2jjL38hV2A9XbB2fFvs60TRGOmR2qrU9yxFe7wPaiqVKUmYQzhFSOcfB%2BUHOaDtn6Qk4ss%2F9e0o8lwTfwXH7StPa6N8wvc1aL2UEMlBzck7PpIEBb61bYYEyUdgZW2ZaPF4G2zyLz1wNqfH5J3p4fqX25yqax6LbKPMRKx0HkP76i6qO1%2FLfYsiJN4530LaV4Jgfs1Q5hWmpeXFLTfMcVqNsD35h%2BH6%2Bay%2BsF7R%2ByG3P9J46baVWE2%2FSRPGVzhpVct9oWhNrvSofnGcD0dP0GUBaxeAvk29CJn0FAy5%2Far7bFVCHcr38YepozvVDeyi5SsAxdf4g5MN6jOjM50XY0fWsQjFEexIdSGTEi7R2Rp57IK68fiU247C6lwPKq669GVaHU5FucocpkTGXy70nbEWdCur1EwIUlGyJFL3%2F%2BF8fQKg4DQdpkavDqNBXlWRQCE9KNDW%2BFSo%2FxKk%2BLt8IBBPAvLDUS3jYF70FYCOPoxnSTRmTrYp46sYaITccLmEF53rRNp8Bw3sYFVJKrvVF7brMF6rX8xkf0gHuL%2Fqd1%2FJ6iWrqM6QngOtYwnK%2F5zgY6pAGwfW1uJXl0SCjhVfRibK7gJb0u%2Fj5nGUPsnVg3R%2By2LszoQByUjUPQgj8336RSJb1qDCly2AmlNnWuQfD%2FNQY9IjaIAGX6aImjy3essa8MLILZon7vYeEJE9WH5weFLa7m3mtfQUhXwGza7zx7fjq%2FpAz%2BV8hcRVxlCFCyDOJSfIhdscaZdqIpHLeqpnGhOTid1%2BQ8en92NjvaRiAA28k%2BsNyChA%3D%3D&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQGY75TW3PEO5MR3B%2F20260414%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-SignedHeaders=host&X-Amz-Signature=761525ffa2e87987c819b9cc7bf608aad372f17aa880282af4b6d7d70fa99080

Additions or Revisions to the Agenda




Comments related to agenda items, per
Greene Act and must be submitted by
email to the Specialists at least 24 hrs. in
advance of the meeting.



Elections, Appointments,
Bylaws, Trailning




Reports from Staff

Jill Hamilton-Bunch
Director II, Instructional Services !
LCAP Advisory Team Member -

S s




2026-2027 LCAP Explainer

. UPCOMING g
I SCHOOL YEAR £0o \



https://drive.google.com/file/d/1ovtYI9BW6Esy7Ynq1PAfwcvnlRSYuuOg/view?usp=sharing

LCAP GOAL 1

CONTINUED
SUPPORTS

CONDITIONS OF

LEARNING

ACTION 11

Ensuring Fully Credentialed Teachers
and Ongoing Support

ACTION 1.2
Academic Coaches at All Sites

ACTION 1.3

Library Media Clerks and Library
Accessibility

1.4

ACTION 14

Ongoing Professional Learning and
Instructional Materials

ACTION 1.9

Supplemental Materials for Teachers
of Students with Disabilities

|




LCAP GOAL 1

PROPOSED REVISIONS

1.10 1.11

Math Curriculum Science Curriculum & Access to Instructional Pilot Special Education District Facilities
& Materials Materials Technology & Use Residency

Year 3 Full Implementation: | Year 3 Full Implementation: Addition of The District remains Addition of upgrading
| To support the math adoption, Assess the use of Amplify to professional committed to expanding its facilities to include
:7 continued professional determine next steps for development to network of university partners restrooms and outdated
| deyelopmer\t will be pr?VIded, integration and progress support 2026-27 Screen and securing sustainable fixtures.
: curricular-aligned materials and monitoring of California Science| 8 3 funding through active grant
| Time Guidance.

: ongoing progress monitoring of Test (CAST) interims. acquisition in Year 3.
' implementation effectiveness.




ACTION 21

I Teacher
Leadership
Teams

Transitional Kindergarten
Traning & Professional
Development

I ACTION 2.2

2'7 I ACTION 2.5

VAPA

LCAP GOAL 2
#e CONTINUED
|z SUPPORTS

CONDITIONS

l AcTION 29 OF LEARNING

AVID/CTE




LCAP GOAL 2

PROPOSED
REVISIONS

2.3

Foundational
Literacy Training

Year 3 Full Implementation:

Resources will be provided for 3rd

-8th grade classrooms to support

targeted small group foundational
literacy instruction.

Literacy Diagnostic
Screening Tool

Year 3 Full Implementation:

LREBG funds will support the
training of LETRS for all
Instructional Intervention
Teachers (IIT) to support

identified Tier Il students.

GATE
Y 2 -Initial Impl tation:
District will explore teacher
professional development
through GATE certification.
Year 3 Full Implementation:

Provide ongoing professional
learning opportunities and GATE

certification options.



ACTION 3.2
Attendan

l ACTION 3.3
MTSS

ACTION 3.6
Po nt &

Family LCAP GOAL 3

Engagem

e CONTINUED
e SUPPORTS

SCHOOL

eriantve CLIMATE
lternative Education




Safety

Addition of Student Resource
Officers and the use of
safety equipment and
materials (i.e. security

cameras, radios, etc.) based

on unique school needs.

MTSS: Teams

Addition of a Program
Specialist to provide
differentiated supports to
Tier | and Tier Il students.

Assistant Principals

Addition of efforts to
prioritize vulnerable
students and reduce
disparities.

'LCAP GOAL

PROPOSED REVISI()NS

3.5

Support for Foster &
Unhoused Youth

Addition of Assistant
Principals as the site-
based liason.

3.1

Health & Wellness
Center(s)

Year 3 Full Implementation:
Shift the previous focus on
comprehensive centers to

school-linked health services
models and refining existing
partnerships.




LCAP GOAL 4

CONTINUED
SUPPORTS

STUDENT

ACHIEVEMENT

!

ACTION 4.2
Professmnal Learning

ACT ION 4.3

Dual Immersion/
Multilingual Program

ACT ION 4.5
EL/RFEP Data Monitoring System




LCAP GOAL 4

PROPOSED REVISIONS

4.1

Increased Supports
for Long Term English
Learners

Newcomer
Supports

Develop a protocol for informing ELD standards will be

sites of available Newcomer incorporated into all subject
resources to ensure resources are areas within the curriculum
provided to support students and maps to support teachers in
progress monitor through support planning and designing their
logs. lessons.




+7"TO THE 26-27 LCAP
]iluit Multiplier
unding

Allocates extra funds directly to eligible school sites

Based on non-stability rate and high socioeconomically disadvantaged
Based on California School Dashboard outcomes
Directly tied to the District’s LCAP plan and school site SPSA

Targeted actions principally directed toward high-need student groups
to improve outcomes



Equity Multiplier
Eligibility

) @=@»
O, O, )

High Levels of Socioeconomically Subgroup District LCAP
Student Disadvantaged Student Support

Mobility Student Population Performance
>259% >70%




NEW 2026-2027
LCAP FOCUS GOALS

For Van Horn Elementary

Equity Multiplier I i e pvencen
arget Areas

students at Van Horn Elementary

will show growth in Reading and

Math as measured by Star MOY
Assessments.

GOAL 6: By 2027 all students, with
a focus on low income and African
American students, at Van Horn
Elementary School will decrease
their suspension rate by 2% as
measured by the suspension rate

on the California School
Dashboard.

GOAL 7: By 2027 all students, with
a focus on African American
students, at Van Horn Elementary
School will decrease chronic
absenteeism rate by 4% as

measured by the California School
Dashboard.




EQUITY

MULTIPLIER

PROPOSED ACTIONS

Additional General
Education Teacher

Intervention
Teacher

One Intervention Teacher (IIT) to | Additional teacher to support
provide targeted small group
instruction to support
foundational and reading skills
based on identified areas of

need.

the dissolution of combination
classes to allow for targeted

grade level targeted instruction.

GOAL S

Professional
Development

¢ Provide math professional
development to support the
newly adopted curriculum.

¢ Provide Be GLAD to support
language acquisition for all
English Learners.

GOAL 6

Universal Expectations
Implementation

GOAL 7

Attendance
Interventions
Targeted outreach, weekly
attendance monitoring and
increased family engagement
will be implemented to
increase daily attendance.

Administration and
staff will revise
universal expectations
and provide training to
support effective
implementation.




WE VALUE

JOLLE Cofee

PBVUSD INVITES ALL EDUCATIONAL
PARTNERS TO REVIEW AND PROVIDE
INPUT ON THE 2026-27 LOCAL CONTROL
AND ACCOUNTABILITY PLAN (LCAP).

YOUR FEEDBACK HELPS GUIDE AND
STRENGTHEN OUR PLAN TO BETTER

SERVE STUDENTS AND THE COMMUNITY.

THE DRAFT LCAP IS AVAILABLE FOR
REVIEW AT THE DISTRICT OFFICE.

THE FINAL PLAN CAN BE ACCESSED AT
THE DISTRICT OFFICE AND ON THE
DISTRICT WEBSITE AFTER BOARD
APPROVAL ON JUNE 23, 2026 OR
DROPPED OFF AT: P-BVUSD DISTRICT
OFFICE 4200 ASHE RD, BAKERSFIELD, CA
93313




Reports from Staff

Steve Johnson
Director III Consolidated Programs |

_-
e =




2026-2027 LCAP
Federal Addendum




What Is the LCAP Federal Addendum?

Supplements the LCAP

Required under the Every Student
Succeeds Act (ESSA)

Explains how federal funds
support district goals

Promotes accountability




What Is the LCAP Federal Addendum?

= Title I: Academic Support

= Title II: Staff Development

= Title III: English Learner
Support

= Title IV: Student Support &
School Climate




Federal Funds Support

Academic achievement
Student engagement

School Climate

College & career readilness




Use of Funds

Intervention programs
Professional development
English Learner supports
Mental health

Instructional Materials and
Technology




Facilities:
Sustainability




Our Commitment

= Sustainable, Healthy Schools

= We design schools that are safe,
efficient, and environmentally
responsible

o Sustalnability guides all modernization
projects

o Focus: student health + long-term
efficiency




How We Ensure Compliance

Built into Every Project

= All projects follow CALGreen standards
= Integrated into Division of the State
Architect 1in California (DSA) design and
approval process
= Collaboration with architects and engineers
= Focus areas:
= Energy efficiency
o= Water conservation
o Indoor air quality
o Sustainable materials




Beyond Compliance

OQur District Practices:

= Plant 2 trees for every 1 removed

= Use xeriscapling instead of
non-essential grass

= Reduce water use and maintenance costs




Why It Matters

Benefits to Students & Community

= Healthier learning environments
= Lower long-term operating costs
= Responsible use of resources




Reports from Staff

Cody Weller
Program Specialist

_-
< -
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A BRIEF OVERVIEW OF

pecial Education

Cody Weller, Program Specialist
Special Services Division
Panama-Buena Vista Union School District



https://view.genially.com/69c42262f9b953899f493254

Reports from Staff

Susie Ayon
Director of Community & Family !
Engagement -

S s




Panama-Buena Vista Union School District

Community & Family
Engagement

Susie Ayon
e P-BVUSD e Director of Community and Family Engagement
BUILDING TRUSTING

RELATIONSHIPS TO SUPPORT
STUDENT SUCCESS



https://canva.link/7kg4g185ud6bti9

Old Business




New Business




Announcements and Iltems for Future
Meetings

District Advisory Committee

*Subject to Change*




Evaluation
and
Feedback

SURVEY

https://forms.qgle/EW9L. SvZHF33ur1B39



https://forms.gle/EW9LSvZHF33ur1B39
https://forms.gle/EW9LSvZHF33ur1B39
https://forms.gle/Mfy9bo1MtpDWfKPa9

Adjournment
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