REGULAR MEETING MINUTES
Board of Trustees of Challis Joint School District 181
April 15, 2026

The regular meeting of the Board of Trustees of Challis Joint School District No. 181
was held at Challis Middle School Building. Challis, Idaho at 5:00 p.m. on the 15" day of
April 2026, as provided in Section 33-510 and 74-206 et seq Idaho code.

The meeting was called to order at 5:00 p.m. Board members in attendance were Jim
Chamberlain, Janiel Parkinson, Trish Farr, and Becky Webb. Brett Plummer attended
the meeting on Teams. Also, in attendance were Superintendent/CJSHS Principal Lani
Rembelski, Business Manager Shawna Getty, and Clerk Kim Williams. The audience
members were Kari Alexander, Shelley Ridenour, AnnalLee Helsley, Mitchell Jackson,
Bob Williams, Jeanice Boddy, Jennifer and Cyzer Zollinger, Angela Sugden, AmberKay
and Madelyn Neilsen, Brian and Natalie Wiehausen, Kerri and Bella Evans, Ali Noble,
Cody Hopper, Ainsley Stoddard, Madelyn Hinkle, Sabina and Josie Bennetts, and
Amanda Brady on Teams.

Call to Order (Action):

A. Roll Call

B. Pledge of Allegiance

C. Agenda Adoption: Trish Farr moved to amend the agenda to add track team
overnight stay on letter “A” on information and action items. Janiel Parkinson seconded
them motion. Vote 5-0 Motion carries. Trish Farr moved to approve the amended
agenda. Becky Webb seconded the motion. Vote 5-0 Motion carries.

Public Communications: Agenda Items Only
A. Patron Comments: None Currently
B. Written Communications: None Currently

Consent Agenda (Action): Janiel Parkinson moved to approve the Consent Agenda as
presented. Trish Farr seconded the motion. Vote 5-0 Motion carries.

Information Items:
A. Track Overnight Trip: Mrs. Rembelski submitted a track overnight trip to
Pocatello on April 17t and 18" for approval.
B. Scholarships: Business Manager Shawna Getty handed out a list of
scholarships for approval.
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Information Items cont.:

C. FCCLA Presentation: FCCLA students came to the meeting to do a
presentation on the State Leadership Conference. Each student spoke of their
projects and experiences.

D. FFA Presentation and Trip Approval: FFA students came to the meeting to
speak of their FFA Competition. Sabina Bennetts stated she received her State
FFA Degree. Mr. Jackson spoke to the Board regarding a trip to Moscow ldaho
for a competition CDE Mechanics Career Development Event on June 8-13. He
stated that he would come back after he knows how many students want to
attend for sure.

E. Budget Workshop: Business Manager Shawna Getty handed out a rough draft
budget to review.

F. Department Reporting: Maintenance Director Bob Williams came to the
meeting to present a list of summer projects to be approved.

G. Life Skills Program: SPED Teacher Kerri Evans came to the meeting to
introduce and new program for higher needs students called “Discover Program’
that she would like to implement the next school year.

H. SRO Job Description/MOU: Mrs. Rembelski submitted a new SRO job
description and an update MOU for approval.

I. Employee Recommendations: Mrs. Rembelski submitted a recommendation
for Les Webb as the Athletic Director for the 2026-27 school year.

J. Appoint Negotiators: The Board discussed who would like to be this year’s
negotiators.

Action Items:

A. Track Overnight Trip: Trish Farr moved to approve the track overnight trip to
Pocatello on April 17" and 18t". Becky Webb seconded the motion. Vote 5-0
Motion carries.

B. Scholarships: Trish Farr moved to approve the scholarships for the 2026-2027
school year as presented. Janiel Parkinson seconded the motion. Vote 5-0 Motion
carries.

C. FFA Presentation and Trip Approval: Trish Farr moved to approve the FFA to go
to Moscow Idaho on June 8-13. Becky Webb seconded the motion. Vote 5-0
Motion carries.

D. SRO Job Description/MOU: Janiel Parkinson moved to approve the job
description and Mou as presented. Trish Farr seconded the motion. Vote 5-0
Motion carries.
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Action Items cont.:

E. Approval of Summer Maintenance: Janiel Parkinson moved to approve the
summer maintenance list for $91,783.00 with striking #4 Middle school field
sprinklers and to specify stages in #2 lighting project. Becky Webb seconded the
motion. Vote 5-0 Motion carries.

F. Employee Recommendation: Trish Farr moved to approve Les Webb as the
Athletic Director for the 2026-2027 school year. Brett Plummer seconded the
motion. Vote 4-0 with Becky Webb abstaining from the vote. Motion carries.

Patron Comments: Non-Agenda Items Only: None currently

Policy and Procedure Items:

A. Policy and Procedure: Review Policies: ISBA Policy Updates: Mrs. Rembelski
reviewed the updates with the Board. Trish Farr moved to approve the policy
updates as presented. Janiel Parkinson seconded the motion. Vote 5-0 Motion
carries.

Trustee Input: None Currently

Executive Session: None currently

Adjourn: Janiel Parkinson adjourned the meeting at 6:55 p.m.

Board Chair-Brett Plummer Clerk-Kim Williams



