REGULAR MEETING MINUTES
Board of Trustees of Challis Joint School District 181
February 11, 2026

The regular meeting of the Board of Trustees of Challis Joint School District No. 181
was held at Challis Middle School Building. Challis, Idaho at 5:00 p.m. on the 11*" day of
February 2026, as provided in Section 33-510 and 74-206 et seq ldaho code.

The meeting was called to order at 5:00 p.m. Board members in attendance were Brett
Plummer, Jim Chamberlain, Janiel Parkinson, and Trish Farr. Also, in attendance were
Superintendent/CJSHS Principal Lani Rembelski, Business Manager Shawna Getty,
and Clerk Kim Williams. The audience members were Shelley Ridenour, Ang Sugden,
Phil Noble, Jordan Helsley, Kari Alexander, Garrison Applegate, Bindy Frost, Isabella
Parker, Marcy Gregory, Abi Law, Jacob Smalley, and Amanda Brady on Teams.

Call to Order (Action):

A. Roll Call

B. Pledge of Allegiance

C. Agenda Adoption: Jim Chamberlain moved to adopt the agenda. Trish Farr
seconded the motion. Vote 4-0 Motion carries.

Public Communications:
A. Patron Comments: None Currently
B. Written Communications: None Currently

Consent Agenda (Action): Janiel Parkinson moved to approve the Consent Agenda as
presented. Jim Chamberlain seconded the motion. Vote 4-0 Motion carries.

Information Items:

A. Department Reporting: Mrs. Rembelski and Ms. Alexander presented to the
Board the Elementary staff test scores, Gifted & Talented, Title I, specials, and
event dates.

B. Senior Trip: Mrs. Sugden along with six seniors, came to the meeting with a
request for the senior sneak to go to Orem Utah for an overnight stary on March
5% and the parent meeting is scheduled for February 24" at 6 p.m.

C. Grant Matching: Phil Noble submitted a request for grant matching for the high
school weightroom. Mr. Noble explained that the CHS weight room received
donations in the amount of $27,500.00 from a few local entities.

D. Grant Matching: Rescheduled for March meeting.
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Information items cont.:

E.

F.

SRO-MOU: After Board discussion, the Board would like to see a job description
for the SRO. To be taken to the March meeting.

7" Hour Prep Buyout: Mrs. Rembelski submitted a request for a 7t" hour prep
buyout for Jennifer Applegate for Powerschool.

FFA World Expo Trip: Trip was cancelled.

Employee Recommendation: A letter of resignation was submitted by Jamie
Lamb from Athletics.

Superintendent’s Report:

Departmental Reports

Food Service — White Cloud Wellness, organic milk option

Maintenance — Wunsch Electric/Cutler Ranches Custom Beef & Bob Williams helped to save and repair the
freezer in the elementary, new lights installed on CJSH building outside, Stanley lunch tables installed by
Russell Clark and crew.

Transportation — new driver taking athletic trips.

Technology — Smart Board needing to be replaced.

Reports:

4-H

Electronic Devices Policy

Stanley School - Power Outage tentatively scheduled for May 18, 19, 20, 21 (8 hours), generator for Stanley.
Personnel

Stanley bus driver/custodian position

High School Math Teacher

Athletic Director

Action Iltems:

A.

nom

Senior Trip: Trish Farr moved to approve the senior overnight trip to Orem Utah
on March 5™. Janiel Parkinson seconded the motion. Vote 4-0 Motion carries.
Grant Matching: Trish Farr moved to match the weight room grant at $27,500.00
from the Forest Fund Grant Matching fund. Jim Chamberlain seconded the
motion. Vote 4-0 Motion carries.

Grant Matching: None currently.

7t Hour Prep Buyout: Jim Chamberlain moved to approve the 7t hour prep
buyout for Jennifer Applegate. Janiel Parkinson seconded the motion. Vote 4-0
Motion carries.

FFA World Expo Trip: Trip was cancelled.

Employee Recommendations: Janiel Parkinson moved to approve the
resignation from Jamie Lamb as presented. Jim Chamberlain seconded the
motion. Vote 4-0 Motion carries.
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Policy and Procedure Items:

A. Review Policies: 2700P High School Graduation Requirement Procedure: Janiel
Parkinson move to approve policy 2700P High School Graduation Requirement
Procedure. Trish Farr seconded the motion. Vote 4-0 Motion carries.

2435 Advanced Opportunities: Janiel Parkinson moved to approve 2435 Advanced
Opportunities. Trish Farr seconded the motion. Vote 4-0 Motion carries.

Annual Policy Review: Trish Farr moved to approve the Annual Policy Review. Jim
Chamberlain seconded the motion. Vote 4-0 Motion carries.

Trustee Input: None currently.

Executive Session: Janiel Parkinson moved to go into Executive Session as per Idaho
Code 74-206(paragraph 1, subsection b) at 6:34 p.m. Jim Chamberlain seconded the
motion.

Roll Call

Trish Farr-Yes

Jim Chamberlain-Yes

Brett Plummer-Yes

Janiel Parkinson-Yes

Janiel Parkinson moved to return to regular session at 7:00 p.m. Trish Farr

seconded the motion. Vote 4-0 Motion carries.

Adjourn: Brett Plummer adjourned the meeting at 7:07 p.m.

Board Chair-Brett Plummer Clerk-Kim Williams



