APRIL 1, 2026 CSD BOD WORK SESSION MEETING
MINUTES
04/01/2026 [07:00 PM-08:00 PM] @ Alice Schafer Annex Gym

APRIL 1, 2026 CSD BOD WORK SESSION MEETING MINUTES

1. Call to Order

Minutes
Mr. Nader called the meeting to order at 7:00 pm.

Mr. Nader noted the compensation committee has been formed and met on March 25, 2026 at the Central
Administration office. They consist of Tim McQuiston, Robert Burnham and Steve Nader.

Board members present-

J. Burnham, R. Burnham, GW Hall, A. Horne, R. Klink, T. McQuiston, S. Nader, D. Schaef. It is noted Ed Williamson
was setup for Teams but did not log in.

Administrators present-

Dr. Jardina, Christine Krankota, Devin Campbell, Jody Welcheck, Rick Kelly, Solicitor Jordan Shuber, Doug Parks and
Jeff Hans.

1.a. Moment of Silence

1.b. Salute the Flag Ceremony

2. Discussion Items

2.a. Curriculum Update... Dr. Jardina

See hardcopy provided to the Board.

Minutes
Dr. Jardina briefed the board on Mrs. Teed's curriculum update noting the full edition is on Agenda Manager.

2.b. Superintendent's Report...Dr. Jardina

Minutes

Dr. Jardina noted today is Paraprofessionals Day of which they are a pivotal part of our district. He then updated the
board on his activities throughout the past month.

2.c. Ethics Form Reminder...Mr. Nader
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Reminders have been passed out to those who have not submitted their 2025 Ethics Form, deadline
is May 1, 2026.

Minutes

Mr. Nader reminded board members and administrators of the upcoming deadline on the Statement of Financial
Interest, also know as Ethics Form which is due no later than May 1, 2026.

2.d. Agenda Review...Mr. Nader
Minutes

Several board members inquired about specific agenda items; Mr. Schaef asked about the locker motion under
Buildings and Grounds. Mr. Hall asked about the wording and to see the deed on the transfer motion. Mr. Shuber
noted he misunderstood the board last month with the motion to proceed and will ensure he understands the
boards desires from here on moving forward.

3. *Visitor Recognition
*Per Policy 903 — Public Participation in Board Meetings. All visitors who are recognized during the Visitor Recognition are allotted a
maximum of five (5) minutes to address matters of their concern, unless otherwise determined by the Board President. Visitor
recognition is to be limited to thirty (30) minutes unless otherwise decided by the Board.

Minutes

Valerie Kean Staab addressed the board on RTKR's she has submitted noting one in particular is public information
and should not be forwarded to the solicitor to review costing $200/hour. She also urged the board to reconsider
joining the county in the audit for North Shenango Township tax collector.

Mr. Shuber asked the board for permission to respond to Mrs. Kean, he thanked her for her comments and that he
did not need to take a lot of time to tell her to comply with the RTK law and as you indicated you like to ask
questions and get answers, that is how information flows from the district. As far as costing tax payers for my time,
the tax payers deserve to also know how much you cost the district, we will be comparing that. He noted the
district uses Agenda Manager and board docs and the website with information and he agrees that is public
information. Moving forward | won't be answering your emails again. Mrs. Staab interjected and Mr. Shuber shut
her down noting we already had your public comment. There are rules in place for a reason and they apply to
everyone equally.

4. BOARD CONCERNS

5. ADJOURNMENT

Minutes

Mr. Hall motioned to adjourn, second by Mr. Klink at 7:26 pm.

6. EXECUTIVE SESSION
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EXECUTIVE SESSION - to review and discuss agency business which, if conducted in public, might lead
to disclosure of information protected by law, specifically to discuss real personnel and potential claim

and ongoing negotiations with CESPA.

ader, Board President Christine Krankota, Board Secretary
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