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Red Rock Elementary School Agenda 
SOT Meeting 

Monday, February 2 · 3:45 – 4:45pm 
Google Meet joining info 

 Video call link: https://meet.google.com/str-mvyy-naq 
 
School Organizational Team Members:
Jaquelin Ordaz, Chair 
Teresa Marceau, Vice Chair  
Dana Powers, Minutes 
Mike Sipes, Licensed Staff 
Anthony Henderson, Parent 
Shantalina Herrera, Parent   
Charelle Russell, Parent 
Chantae Readye, Principal 
This meeting agenda is posted publicly on the school website at www.redrockes.org 

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for 
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time. 
 

Speakers wishing to speak during the public comment period for this meeting may call Teresa Marceau at 702-799-
4223 or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in 
which they signed up. No one may sign up for another person or yield their time to another person. Generally, a 
person wishing to speak during the comment period will be allowed two (2) minutes to address the School 
Organizational Team. Speakers may also submit additional comments in writing. 

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that are 
disruptive will be asked to leave the meeting. 

 

1.0 Welcome & Roll Call 
3:46 call to order 

2.0 Old Items 
 
3.0 New Item 

Sped is continuing as is as well as specials 
Kindergarten-4 (18.75) 
1st–4 (19.5) 
2nd-4 (20) 
3rd–3 (20.6) 
4th–3 (23.33) 
5th–4 (22.75) 

3.1 Title I Budget191,000 (down $70,000) 
 We can fund 1.99 class size reduction teachers 
 Parent Involvement ($1917.23) Powers will look into it 

3.2 General School Budget 
 Keeping Think Cerca, Core 95, BeanStack 
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 Looking into I-Ready funding  
 Start year without a counselor 
 Required to have a Read By Grade 3 Strategist 
 Operational Budget/General Supplies: $40K 
 **Anticipating to have Estimated Carry Forward $80-90 K for a very reduced After School Roadrunners 
Toyota Grant 
 Considerations 
  Shared among three schools 
  Trying to use funding for 5th specialist 
  Has to be spent on STEM curriculum/materials 
  Can fund Roadrunners with narrowed focus 

3.3 School Plan of Operation 
3.4 School Performance Plan Status Check 2 

   GOAL–67% meet or exceed the growth target–only 48 1/2 % met this goal 
   MATH (K-3 are very close, fourth and fifth are in the 38th %) 
   READING Closing the gap. Right around the 50%-tile) 
   **We are heading in the right direction** 
    

 

4.0 General Discussion 
 

5.0 Information 
5.1 Next Meeting: Monday, March 9, 2026 

 

6.0 Public Comment Period (2 minutes maximum allotted) 


