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DISTRICT

SH Building Council
Approved Meeting Minutes

February 12, 2026
LGI

3:00pm-4:15pm

Council Members:

Brian Siesto - Administrator (Facilitator)
Kiah Bowerman - PPS

Eliza Kostecki - Student
GinaPotenza—Teacher

Joan Randall - CSEA (Minutes)

Anna Reh - Student

Gayle Reh - Parent

Vivian Richelsen - Teacher

~briela Rode N Stad
Colleen Saar - Parent
Chuek-Soree—Parent

Chris Stock - Teacher

Ashley Wagner - Teacher

Kathy Woodworth - Parent

Laura Zito - Teacher

Topic/Subject Person Time Resources /Notes/Next Steps
Responsible (if | Allotted
not all)
Welcome 10 min
Welcome Brian Siesto Smin | Principal Brian Siesto welcomed everyone to the first
meeting of the year that he has been able to facilitate upon
his return. He thanked Assistant Principal Kate Pyle for
her leadership during his absence.
Approve minutes of prior | Kate Pyle Smin | Joan Randall thanked Kiah Bowerman for taking the
meeting dated 12/18/25 minutes at the December 18th meeting due to her absence.
Gayle Reh made a motion to approve the minutes from
the 12/18/25 meeting. Ashley Wagner seconded it.
Motion carried.
Old Business 10 min
Master Schedule Brian Siesto 10 min | With the implementation of the Capital Project it has
been decided to pause the plan to change the Master
Schedule until a future date.
New Business 30 min
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Capital Project Update

Brian Siesto
Chris Marshall
(Guest)

Chris Mergler
(Guest)

30 min

Brian Siesto, Chris Marshall, Director of Facilities
and Chris Mergler from Campus Construction came
to the meeting to give the committee an overview of
the early stages of the Capital Project that has begun.
They shared a detailed Power Point with the group.

Phase I has begun and is the complete gut and
renovation of The Learning Center (the former
YMCA) on High Street. The continuation of Phase I
is the development of a CTE Auto/Tech program in
the old transportation garage that may include
students from neighboring districts. Phase I also
includes installation of turf on the soccer fields once
the weather breaks.

Phase 2 is anticipated to begin in late July 2026 after
final approval from the state. The plan is to create
classroom wings across the front of the Senior High
and Junior High where the current administrator/
visitor parking lot C is. This will create 22 new
classrooms and two new courtyards. The district is
looking for creative/alternative uses of these
courtyards. Phase 2 will also include temporary
moves of the administrative/office staff and the H3
entrance to the high school will be permanently
closed. An alternative entrance will be made from
the North Parking Lot to the A Wing. There is also a
plan to build a new parking lot past the tennis courts
and behind the Middle School during construction to
compensate for the redirection of traffic to the North
Wing Entrance.

Phase 3 will be the relocation of the Junior High
main office and entrance to the cobblestone entrance.
The Council was able to ask questions about the
Capital Project.
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Discussion of recent
student survey and

Brian Siesto

15 mins

Brian Siesto shared with the group the results of a 2
question survey that was given to the student body.

upcoming ideas for SEL 1. “When things are difficult, I feel like I have
check-ins the skills to handle them and a clear path
forward.”

2. Is there at least one adult outside of your
family with whom you could approach to get
help/support if needed?

96%-97% of students responded with a positive
response. Brian hopes to continue to use “pulse
surveys” during the school year.

Closing 10 min

Set agenda and roles for
next meeting

Brian Siesto

Facilitator: Brian Siesto
Minutes: Joan Randall
Timekeeper:

Parking Lot Attendant

Brian Siesto

Roundtable & Check In

All

UPCOMING BUILDING COUNCIL MEETINGS: 3/12, 4/16, 5/14




