
District Instructional and Reading Coach Meeting 
 

Location: Ben Hazel Elementary School 

Date: Friday, May 1, 2026 

Time: 8:00 AM-12:00 PM  Facilitator(s): Kristy Wood, Director of Curriculum & Instruction 

                        Melonee Mattie, Curriculum Coordinator 

 

Agenda Items 

8:05-8:10 Welcome Kristy Wood & Melonee Mattie 
 

8:10-8:20 School Spotlight: BHES 
 

Brandy Noll, Principal 

8:20-9:15 Learning Walks 
• 8:20-8:30 Review HQIM Observation Tool 
• 8:30-8:50 Learning Walk (1 Round) 
• 8:50-9:00 Break 
• 9:00-9:15 Debrief 

Ben Hazel Elementary 

9:15-11:00 SY 26-27 Planning 
• Core Curriculums/Instructional Materials 

o ELA 
o Math 

• Decision Trees 
o 1st Grade ELA Decision Tree 
o 2nd-3rd Grade ELA Decision Tree 
o 4th-5th Grade ELA Decision Tree 
o 6th-8th Grade ELA Decision Tree 
o K-3 Math Decision Tree 

• Professional Development 
o Needs 

• Planning Dates 
o iReady Diagnostic Windows 

▪ BOY/MOY/EOY Dates 
o Coaches’ Meetings Dates 
o Curriculum Mapping Dates 
o IRC Math Curriculum Map Share 

• PLCs (1st Nine Weeks) 
Important Reminders 

• Testing Calendar 
• Back to School Dates 
• Important Dates 

Wrapping up SY 25-26 
• Frontline Attendance 

Kristy Wood & Melonee Mattie 
 

 
11:00-11:30  

 
EdPlan 

• End of Year Procedures 

 
Virtual Meeting 
Katelyn Andell 

 
11:30 Lunch  
 

Survey Coming to Help Us Improve       



 


