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VICTOR CENTRAL

DISTRICT

S CHOOL

ECS Shared Decision Making Team
April 23rd, 2026

8:00-8:45

ECS Council Members: (T) - Timekeeper (M)- Minutes

Courtney Coyne Emily Schosek

Jessica Sapp Laura Reynolds (M)

Mikayla Brennan Kim VanTyne

Kelly McLaughlin Stephanie Licata

Renee LiMura

Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted
(if not all)

Warm Welcome 10 min
Warm Welcome
New Business 40 min

. Approved
. K Info Night Update - Watched the kindergarten

1. Approve February SDM Minutes information videos, which were developed and
2. K Info Night Update planned as a SDM group.
3. VTA/CSEA Survey Themes and Planning . VTA Survey Themes and Planning - Discussion
4. Common, Monthly Topics To Focus On as around themes for support, which included
a School (MTSS SEL Tier 1 Calendar) meeting structures and efficiencies, and
increasing collaboration between colleagues
. Monthly List of Ideas
Closure S min

Review notes Minute Taker 5 min

Upcoming SDM Dates

4/23,5/21, 6/11



https://drive.google.com/drive/folders/1GtnW5thHQOLbhNNcZjFMXZWarPE6wd8C?usp=drive_link
https://drive.google.com/drive/folders/1GtnW5thHQOLbhNNcZjFMXZWarPE6wd8C?usp=drive_link
https://drive.google.com/drive/folders/1GtnW5thHQOLbhNNcZjFMXZWarPE6wd8C?usp=drive_link
https://docs.google.com/document/d/1YgpCjYZX4vMtM2Lro0CuH8iJiA6R8MEwbSYUyExlnLc/edit?usp=sharing

