
District Instructional and Reading Coach Meeting 
 

 

Location: Hampton County High School 

Date: Friday, March 13, 2026 

Time: 8:15 AM-2:00 PM  Facilitator(s): Kristy Wood, Director of Curriculum & Instruction 
                        Melonee Mattie, Curriculum Coordinator 
 

Agenda Items 

8:15-8:25 Welcome 
 

Melonee Mattie 

8:25-8:35 School Spotlight: HCHS 
 

Cassandra Williams, Principal 

8:40-9:15 The Summit on PLC Share 
• PLC Planning 

 

Summit Attendees 

9:15-11:00 Learning Walks 
• SCTS 4.0 Walk-thru Form/Look-fors 9:15-9:25 
• Learning Walks Round 1 9:30-9:45 
• Career Fair Visit/Break 9:50-10:05  
• Learning Walks Round 2 10:10-10:25 
• Debrief/Interrater Reliability 10:30-11:00 

 

Hampton County High School 

11:00-12:00 MTSS Decision Trees 
• Mathematics Decision Tree (K-5) 
• ELA Decision Tree (6-8) 
• Revision Recommendations to ELA Decision Tree 

(K-5) 
 

Nora Solomon & Rachael Phillips 
 

Melonee Mattie 

12:00-12:30 Lunch from Hurricanes Sports Cafe 
 

Provided by HCHS 

12:30-1:00 Updates/Important Dates 

• Instructional Materials Order 
• Testing Calendar 
• iReady EOY Testing 
• SC Ready Bootcamps 
• Upcoming Dates 

Melonee Mattie 

 

 

 

*Next Meeting April 24th at North District Middle School! 

*Last Meeting May 1st at Ben Hazel! 


