
​2025-2026​
​District  Council​

​All meetings will be held in the ECS Boardroom.​
​Optional Zoom Link:​

​Zoom Link​
​February 10,  2026​

​Members​​:  K. Allen,​​M. Calianese,​​L. Davis​​,​​E. Cole,​​K. Finter, K. Heath, K. Kavanaugh,​
​B. Laber, K. McCarthy,​​D. McManis​​, D. Pierson, K.​​Ryan,​

​Topics/ Subject​ ​Resources​ ​Minutes​

​I.​ ​Warm Welcome​
​a)​ ​Check-in​
​b)​ ​January 2026​

​Minutes​

​The January meeting was cancelled.​

​II.​ ​Engaging​
​Learning​
​Activities/Council​
​Business​

​Review UPK Survey Data​

​Review the 2025 Graduate​
​Luncheon Focus Group​
​Data​​(Tabled until March)​

​UPK Survey​
​Report​

​Take-Aways​
​Full day seems to be the most viable option​
​for parents, but still quite hard to manage​
​with schedules and care. They also want the​
​system to be more equitable in terms of​
​transportation and entrance.​

​I love the idea of a prep kindergarten for​
​people not wishing to send students to​
​kindergarten, yet.  I know the regulations​
​say you can only do one year of prek so​
​maybe this could be a paid option but still​
​affordable for the community as another​
​option.​

​Council Feedback:​

​●​ ​Surprised at the difference between​
​the CBOs and the VCS classrooms.​

​○​ ​Oversight of programs?​
​Assessment of program?​

​●​ ​Professional development for CBO​
​staff?​

​●​ ​Alignment across the programs?​
​●​ ​Equity considerations regarding​

​families without another option​
​(who needs full day most?)​

https://victorschools-org.zoom.us/j/2079265514?pwd=T24zaDZLSldLWkxLckxxbzBodlh2Zz09
https://docs.google.com/document/d/1VXX4m-0_95He3cE67yNP-_neEgnnCeXwIodgSbBUH3c/edit?usp=sharing
https://docs.google.com/document/d/1VXX4m-0_95He3cE67yNP-_neEgnnCeXwIodgSbBUH3c/edit?usp=sharing
https://docs.google.com/document/d/1-DsFO9HYhBicfbEpez-Enl7a6xpXXxZHQmtouj8Ie1Y/edit?usp=drive_link
https://docs.google.com/document/d/1-DsFO9HYhBicfbEpez-Enl7a6xpXXxZHQmtouj8Ie1Y/edit?usp=drive_link


​●​ ​Transitional K​
​●​ ​Student Special Education Services​

​○​ ​Needs​
​○​ ​Service Providers​
​○​ ​Early Intervention​

​●​

​III.​ ​Optimistic​
​Closure: Round​
​Table​

​Next Meeting:​

​Possible Meeting Topics:​


