District Instructional and Reading Coach Meeting H HAMPTON COUNTY

Location: Estill Elementary School
Date: Friday, January 30, 2026

Time: 8:00 AM-2:00 PM Facilitator(s): Kristy Wood, Director of Curriculum & Instruction
Melonee Mattie, Curriculum Coordinator

Agenda Items

8:00-8:05 Welcome Kristy Wood/Melonee Mattie
8:10-8:20 School Spotlight: Estill Elementary School Synetria Singleton, Principal
8:20-9:45 Learning Walks Estill Elementary School

e ELA HQIM Observation Tool

e Math HQIM Observation Tool

e Learning Walks Round 1 8:30-8:45
o Debrief/Observation Tool

e Break9:15-9:30

e Learning Walks Round 2 9:30-9:45

o Debrief
12:00-12:30 Working Lunch Lunch provided by EES
12:30-1:30 Updates Kristy Wood
MOY Data

Important Upcoming Dates

PLC Summit (Phoenix, AZ)
Coaching Collaboratives

March 13t Summer Reading Camp
Decision Trees

Q & A with SPED/Suzanne Terry

1:30-2:00 Standards Mastery (l-Ready) Melonee Mattie

*Next Meeting March 13t at Hampton County High School!



