
 
2025-2026 Title I Parent and Family Engagement Plan 

School Name: 

Please use the Comprehensive Needs Assessment Data and any other family engagement data to complete the following: 
 
School’s Mission Statement: The mission of Safety Harbor Elementary School is to educate and prepare each student for college, career and life. 
 
Measurable Outcomes: We will use data from Progress Monitoring Period 3 to determine which academic areas we need to focus our support 
and training on. 

 

Building Capacity of Families 
Describe how the school will implement activities that will build the capacity for strong parent and family activities, in order to ensure effective 
involvement of parents and to support a partnership among the school involved, parents, the community to improve student academic 
achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to 
improve their child s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support 
for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)].  
 

At Safety Harbor, we aim to establish initiatives that enhance parental and family engagement, fostering a collaborative partnership 

between the school, parents, and the community to enhance student academic performance. Our efforts will encompass providing 

resources and training during family engagement events to empower parents in supporting their children's academic progress. 

Furthermore, we are committed to offering additional assistance for parental involvement activities upon request. This will be  
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overseen by our School Based Leadership Team. Throughout the 2025-2026 academic year, we plan to organize various family 

engagement events, including Grade Level Music performances and art shows, a Literacy Night in the fall and a Math and Science 

night in the spring. These events, while offering fun, will also contain academic learning opportunities for families aligned to grade 

level standards. Moreover, our PTA actively promotes family engagement through their Fall Festival, and Mornings with Mom and 

Breakfast with Buds events which alternate monthly before school.   

Staff Professional Development related to Family Engagement 
Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other 
staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and 
in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)] 
 
 

How will school leadership actively build teacher and staff capacity related ongoing family engagement connected to academic goals? 

We aim to enhance the proficiency of teachers and staff in fostering continuous family engagement aligned with our school academic 

objectives. This will be achieved through the participation of staff members in family engagement workshops, followed by the 

dissemination of acquired knowledge and innovative ideas among the entire staff. This strategic initiative will enable us to develop 

more purposeful and contextualized family engagement activities.  Literacy development will be overseen by our Literacy Leadership 

team and Math and Science events will be overseen by our MAST (Math and Science Teacher) Team. 

 

Title I Annual Parent Meeting Experience 

Each school will convene an annual meeting designed to inform parents of participating children about the schools Title I program, the nature of 
the Title I program (schoolwide or targeted assistance), school choice, supplemental educational services, and the rights of parents. [Section 
1118(c)(1)].  

How will you get recorded feedback from parents about the meeting? How will the recorded feedback be used to inform future 

events? 

Recorded feedback from parents regarding the meeting will be gathered through surveys. This feedback will serve as a valuable 

resource for shaping upcoming events. As the Administration Team strategizes for these future events, the feedback will be carefully 

examined and factored into decision-making processes. 

 

How will you address barriers to increase attendance and academic support at home? 

We will address barriers to increase attendance and academic support at home by offering various incentives to scholars and their 

families. These may include snacks, gift cards, school supplies, etc. Additionally, our PTA will provide free dinner prior to our Literacy 

and Math/Science Nights to increase parent engagement and involvement. 
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How will you get the information home to parents using various modalities who do not attend? 

Schoolwide meetings will be recorded and posted to the school Facebook and Instagram pages.  Recordings will also be posted to the 
school website. 

 

Communication 
Describe how the school will provide parents of participating children the following [Section 1118(c)(4)] • Timely information about the Title I 
programs [Section 1118(c)(4)(A)]; • Description and explanation of the curriculum at the school, the forms of academic assessment used to 
measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; • If requested by parents, 
opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their 
children[Section 1118(c)(4)(C)]; and • If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating 
children, the school will submit the parents comments with the plan that will be made available to the local education agency [Section 
1118(c)(5)]. 

We offer parents timely updates regarding Title 1 programs, detailing the curriculum, assessment methods used to gauge student advancement, 
expected proficiency levels, as well as opportunities for regular meetings to provide input and engage in decisions concerning their children's 
education. This information is accessible on our website as well as on our Facebook and Instagram pages. It is also communicated from the 
teacher through Focus when needed. 

 

Flexible Parent Meeting 
Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, 
transportation, childcare, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 
We will offer meetings events and trainings at different times of day such as before school as well afternoon and evening.  We also will rotate 
days of the week. 

Accessibility 
Describe how the school will provide full opportunities for participation in parent and family engagement activities for all parents (including 
parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school 
and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a 
language parents can understand [Section 1118(e)(5) and 1118(f)]. 
We offer comprehensive opportunities for all parents to engage in parent and family activities. We distribute details about school events, 
programs, meetings, reports, and other activities through printed flyers, letters, School Messenger calls, emails, Focus, Facebook and Instagram. 
Whenever feasible or requested information going home is translated into Spanish and Vietnamese. 
 
 

 


