CHRISTINA

SCHOOL DISTRICT

February 10, 2026 - Board Meeting Recap - Just the Facts

Please note: This document serves as a general recap of the recent board meeting and is intended for
informational purposes only. Please note that the official board meeting minutes are subject to review and will
not be approved until the next scheduled board meeting. As such, the information contained herein may be
subject to change and should not be considered an official record of the proceedings. Thank you for your
understanding.

For additional information about Christina Board of Education meetings and information, please visit
www.christinak12.org/boe-portal

Recorded Board Meeting - https://www.youtube.com/watch?v=Widjg26R1as

Attendance

e Public Session Meeting called to order at approximately 7:06 PM

e 5 present (4 in-person, 1 virtual). 1 absent. 1 vacant seat.
o Present: Y.F. Lou, Stephanie Ingram (virtual), Doug Manley, Monica Moriak, Amy Trauth
o Absent: Donald Patton
o Vacant: Nominating District A

e Meeting adjourned at approximately 9:09 PM

Approval of Agenda

e Motion to approve agenda as presented. Passed 5-0.

Presentations

e Board Honor Roll
o Aetna Fire Safety Poster and Essay Contest - Abigail and Druhin, Wilson Elementary School
o 2025 Delaware Recognition Schools
m Exceptional Student Performance: McVey Elementary & Gallaher Elementary
m Excellence in Serving Special Populations: Maclary Elementary & Smith Elementary
m School of Continued Excellence: Brookside Elementary
o 2025 ESEA National Distinguished Schools: Jones Elementary & Keene Elementary
SSAC - Save the Date: April 24, 2026 - SSAC Student Summit
Superintendent’s Report - District Highlights
o West Park Place Hosted its First Career Fair

o Christina School District Annual Art Show: February 25 - March 29 at the Delaware Art Museum
o Important Upcoming Dates

e Goal Monitoring

e Wilmington Learning Collaborative

o Social Studies Project, Teacher Leadership Development Project, College Unbound, Praxis
Support
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e Brennen Project - Update regarding the future plans to return students to feeder schools.

Consent Agenda
Motion to approve the consent agenda as presented. Passed 5-0.

8.01  Approval of Executive Session Meeting Minutes, January 13, 2026
8.02  Approval of General Session Meeting Minutes, January 13, 2026
8.03  Citizen Budget Oversight Committee Report
8.04  Personnel Recommendations
8.05  Monthly Financial Reports
8.06  Choice Recommendations
8.07 Legal Settlements
8.08  Student Discipline Matters
8.09  Administrative Recommendations
8.10  Financial Position Report
8.11 FY 2025/2026 Final Budget
8.12  United Way Enrichment Programming
8.13  2026-2027 CSD Calendar Review — First Read
8.14  Student Manual 2026-2027 Recommendations - First Read
8.15  4th Dimension Leaders, Inc. - Executive Coaching & Leadership
8.16  Educational Psychology Services
8.17 LETRS Early Literacy Cadre Professional Development
8.18  LETRS Early Literacy Teacher Professional
8.19  SchoolKit Early Literacy Leadership Coaching
8.20 The Bayard School (Wrap-Around Grant) After School Enrichment and Programming
8.21  Board Notification of Project Change Orders (Notification per Board Policy 05.06), February
2026 Notification
8.22 Amendment to Contract - District Wide Metal Fabrication and Repairs, FY26
8.23 Delaware School for the Deaf, Renovation Bid Pack A,
CSD CONTRACT #: CHR25013-DSDSIT
e 824 Delaware School for the Deaf, Renovation Bid Pack B, CSD
CONTRACT #: CHR25014-DSDBLD
e 8.25 Effective School Boards Contract Renewal - Board Training

Action, Discussion & Information Items
e 9.01. Effective Governance - Discussion only.
e 9.02. District A Vacancy Discussion and Vote

o Itis recommended that the Christina Board of Education approved Joseph Lewis as board
member for District A as submitted. Motion failed 2-3

o Itis recommended that the Christina Board of Education approved Celita Cherry as board
member for District A as submitted. Motion passed 4 yes-0 no-1 abstained

e 9.03. Board Reports/Requests - Discussion only.
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