CHRISTINA

SCHOOL DISTRICT

March 10, 2026 - Board Meeting Recap - Just the Facts

Please note: This document serves as a general recap of the recent board meeting and is intended for
informational purposes only. Please note that the official board meeting minutes are subject to review and will
not be approved until the next scheduled board meeting. As such, the information contained herein may be
subject to change and should not be considered an official record of the proceedings. Thank you for your
understanding.

For additional information about Christina Board of Education meetings and information, please visit
www.christinak12.org/boe-portal

Helpful Links: Recorded Board Meeting | Meeting Documents

Attendance

e Public Session Meeting called to order at approximately 7:09 PM

e 6 present (in-person). 1 absent.
o Present: Celita Cherry, Y.F. Lou, Stephanie Ingram, Doug Manley, Monica Moriak, Amy Trauth
o Absent: Donald Patton

e Meeting adjourned at approximately 9:06 PM

Approval of Agenda

e Motion to approve the agenda as presented. Passed 6-0.

Presentations

e Board Honor Roll

o 2026 Delaware All-State Music Ensembles

o Christina’s 1st DEIB Cohort

o 2025 Teacher Fellow - DTI Program
e SSAC

o SSAC will attend the UPenn High School Leadership Institute

o SSAC Summit Update
e Superintendent’s Report - District Highlights

o Annual Art Show at Delaware Art Museum, February 25-March 29
Angel Boyce Named Christina’s 2026-2027 Behavioral Health Professional of the Year
2026-2026 Building Teachers of the Year
Music in Our Schools Month - Highlight All District Band Concert
Annual Spring Job Fair, April 25

o Important Dates/Reminders
e Wilmington Learning Collaborative

o O O O

o Cutin funding for next year; prioritizing spending
e District Updates: Community-Based Programming (CSD Wilmington)
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o Get Delaware Reading

o Literacy Reports

o Middle School CTE Reimagining
o Partnerships

o Summer 2026 Update

Consent Agenda

Motion to approve the consent agenda as presented. Passed 6-0.

e 8.01 Approval of Executive Session Meeting February 10, 2026

e 8.02 Approval of Regular Session Meeting Minutes, February 10, 2026

e 8.03 Citizen Budget Oversight Committee Report

e 804 Personnel Recommendations

e 8.05 Monthly Financial Reports

e 806 Choice Recommendations

e 807 Legal Settlements

e 8.08 Student Discipline Matters

e 8.09 Administrative Recommendations

e 8.10 2026-2027 CSD Calendar Review - Second Read

e 38.11 Student Manual 2026-2027: Second Read

e 8.12 Miscellaneous and Specialized Transportation

e 813 Homeless and Foster Care Student Transportation

e 814  Student Transportation - To and From School for Non-Traditional Programs and Summer
School

e 8.15 Student Transportation - After-School Activities, Community Outings, and Field Trips

e 8.16  Social & Emotional Learning Curriculum for Elementary, Middle & High School Students

e 8.17  Social Workers

e 8.18  Substitute Nurse Services

e 8.19 Tutoring Services

e 820 Substitute Teaching Services

e 821 Amendmentto Approval for District-wide Plumbing Repairs, CHR-21011-DWPLMB

e 822 Amendment to the High Schools Turf Maintenance, Materials, and Supplies Contract

e 823 EMSLINQ, LLC - TITAN (Master Subscription Agreement)

Action, Discussion & Information Items
e 9.01 Goal Monitoring

o Discussion around the Board’s Goal: “The Smarter reading scores for 5th grade MLL students
shall increase 12% in July 2025 to 14% in July 2026” - Currently on track based on the interim
goal

o Motion to accept the progress report as presented. Passed 6-0.
e 9.02 Effective Governance

o Shared the Effective School Boards Framework

o Discussion around ‘Creating a board policy diet’, policy committee, and policy process
e 9.03 Board Reports/Requests
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