
 

School Improvement Council 

Meeting Minutes 

 

Date: May 11th, 2026 

In attendance: Lacey Rogacki, Gretchen Krisle, Jordan Franks, Catherine Marks, Alicia Rouse, Kay Bodine, 

Vicki Goude  

Welcome & Introductions 

Approval of Minutes and Agenda 

• Approved 

Principal’s Report:  

• Safety  

 

• Joy/ Learning  

o Testing for SC ready has started last week for reading and writing. This week is two days of 

Math and Friday will be science. 

o iReady testing starts for K-2 on Thursday May 7th. 

o Summer reading camp for grades 2-4  

▪ About 30 students  

▪ 3rd grade is a mandatory retention due to SC ready scores. 

▪ For students that need a little extra support on their reading to get them onto grade level. 

o Work Hard/ Play Hard 

 

  

 

Old Business: 

• Feedback  

o Teacher Appreciation Week  

▪ Went well for the teachers  

▪ Had different prizes for the teachers to win throughout the week.  

▪ Parents brought plenty of things to stock the fridge for the teachers in the staff kitchen.  

▪ Kids got to bring in small things to the teachers every day, and it was nice for students to 

not have to buy extravagant things for teachers.  

 

• Celebrations  

o Marathon Mariners (Port Royal Run Club) 

▪ District dash on Saturday May 9th.  

▪ 8 students crossed the finish line, and staff members came to support!  

o Teacher of the Year and Staff Member of the Year were announced today.  



▪ Susan Seckinger was Teacher of the year, and Liz Bornscheur was Staff member of the 

year. These ladies were celebrated with flowers and cheers from previous TOY and SOY, 

a member of the district, and the principal.  

New Business:  

• SIC participation 

o Next year to send out a zoom link as an option for parents and community members to be 

able to join if they can’t make it to the school.  

▪ This will be helpful for parents and community members to see how the SIC works and 

see it is not as of a huge deal. 

o Partnering with a festival in Port Royal to be able to reach out to parents and community 

members that way. 

▪ Maybe in the fall right before our school of choice in November. 

o Mention the date of the SIC meetings during nights like Academic Arts nights or make a table 

for the SIC next year for the “Meet the Teacher” night. We can try to include a digital flyer or 

QR code to give to teachers and place them in folders as well. 

 

• Goals  

o Try to get more members to the SIC and how we can keep them consistently. 

Questions: 

• Can we make a calendar invite with set dates that can keep people informed about the dates of 

the meetings? 

Next Scheduled Meeting: Members agree to every 3rd Monday of each month to hold SIC meetings. The next 

meeting will be held next year. 

 

 

Meeting Minutes taken by Jordan Franks 

 

 

 

Proud to be Title 1 School 


