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Quintina Merriweather
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Your favorite PLC Coach & Title I Lead
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Agenda
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✓School Mission & Vision
✓Purpose of Title I
✓Reporting Pupil Progress
✓Parent-Teacher Conferences
✓Parent & Family Engagement 

Requirements
✓Availability of Parent Training
✓District/School 

Progress/School Status

✓School Improvement Plan
✓Opportunities for Additional 

Parent Meetings
✓Teacher Qualifications
✓Parents’ Right to Know
✓Notice of Title I School Status
✓School/Parent Compact
✓Student Code of Conduct 
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Mission & Vision

Mission: At Fairley High School, we ignite 
Brilliance, foster Intelligence, cultivate 
Tenacity, and uphold Excellence, 
empowering each student to thrive.

Vision: To inspire a community where the 
BITE principles ignite passion and purpose, 
creating fearless learners and visionary 
leaders who leave a lasting impact on the 
world.
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Fairley High School is a federally 
funded school-wide Title I school. Title I 
is a part of the Elementary and 
Secondary Education Act (ESEA). Title I 
requires that schools create a positive 
and supportive learning environment 
that results in high levels of 
achievement for all students.
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Notice of Title I 

Status
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What is Title I?
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• Title I is the federal program that provides funding to 
local school districts to improve the academic 
achievement of disadvantaged students (students on 
free or reduced lunch). Fairley High School is qualified 
to receive these federal funds.

• Section A of Title I provides grants to states to distribute 
directly to school districts. This is by far the largest 
source of federal money for local schools.

• If more than 40% of the students in a school qualify as 
disadvantaged, the school is allowed to run 
"schoolwide" programs that serve all students, not just 
the disadvantaged.
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What is Title I?
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Title I serves to ensure that all children 
have a fair, equal, and significant 
opportunity to obtain a high-quality 
education and reach, at a minimum, 
proficiency on challenging state 
academic achievement standards and 
state academic assessments.
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• Title 1 provides funding to assist in increasing Parental Engagement: Parent 
Meetings/Trainings and Light Refreshments

• Title 1 provides funding to assist and support our Instructional Programs by 
purchasing instructional supplies. However, supplanting is not allowed.

• Title 1 provides funding to support Professional Development. Redelivery of P.D. 
information is required once Professional Development has been completed.

• The funds provided by Title 1 help us to provide the various necessary resources and 
support to ALL STUDENTS at Fairley High School. Without these funds, additional 
items and resources would not be readily available.
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Parent Teacher Conferences
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Memphis-Shelby County Schools has scheduled two dates this school 
year for Parent-Teacher Conferences. All parent-teacher conferences 

will be held in the cafeteria:

September 4th 4PM – 7PM

January 22nd 4PM – 7PM
Additional Conferences can be scheduled, as needed, with your child’s teachers.



REPORT CARD & PROGRESS REPORT
October 22nd QTR 1 Report Card

November 12th Progress Report

January 14th QTR 2 Report Card
February 11th  Progress Report

April 1st QTR 3 Report Card
April 22nd   Progress Report

May 27th QTR 4 Report Card

Report cards & progress reports will be distributed & available after 3 PM via PowerSchool Parent Portal.



F A I R L E Y  H I G H  S C H O O L

School Progress/School Status
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TVAAS SCORE:

LEVEL 5
SCHOOL REPORT CARD GRADE:

C
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School Improvement Plan
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WHAT IS IT THE SCHOOL IMPROVEMENT PLAN 
(SIP)?

A plan is comprised of goals, strategies, and action 
items that create an intentional, dynamic, and 
sustained effort to increase a school's effectiveness. 

THE PURPOSE OF THE SCHOOL IMPROVEMENT 
PLAN (SIP)

Guides leadership and the school community to 
continuously achieve and enhance the vision, 
mission, and overall effectiveness of the school. 
Provide a clear roadmap for schools to improve 
educational outcomes for all students

WHO IS A PART OF THE PLANNING PROCESS All stakeholders who are a part of the school 
community: the school administration team, 
teachers, staff, officers, parents, students, district 
personnel, etc. 



FAIRLEY HIGH SCHOOL

SCHOOL IMPROVEMENT PLAN
[G 1] Reading/Language Arts: Fairley High School will increase the percentage of students meeting and/or 
exceeding expectations in ELA from 11.1% in 2024–25 to 22.2% in 2025–26, as measured by the TNReady End-
of-Course assessment. 

[G 2] Mathematics: Fairley High School will increase the percentage of students meeting and/or exceeding 
expectations in Math from 1.8% in 2024–25 to 5% in 2025–26, as measured by the TN Ready End-of-Course 
assessment.

[G 3] College and Career Readiness: Fairley High School will increase the percentage of Ready Graduates to 
38% in 2026, up from 28.2% in 2025 and increase the graduation rate to 98% in 2026, up from 96.5% in 2025.

[G 4] Science: Fairley High School will increase the percentage of students meeting and/or exceeding 
expectations in Science from 8.3% in 2024–25 to 16.6% in 2025–26, as measured by the TN Ready End-of-
Course assessment.

[G 5] Safe and Healthy Students: Fairley High School will achieve 90.0% attendance, reduce the Chronically 
Out of School Rate to below 40.0%, and lower the Discipline Rate to under 20.0% during the 2025–26 school 
year.
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English 9

ANNUAL TITLE I MEETING

136 
Students

22% of 136 = 
30 Students 

209 
Students

22% of 209 = 
46 Students 

English 10
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Algebra 1
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182 Students

5% of 182 = 10 
Students 

Algebra 2
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Geometry

143 
Students

5% of 209 
= 8 Students 

106 
Students

5% of 106 = 
6 Students 
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Biology
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135 Students

16.6% of 135 
= 23 Students 
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2024-25 ACT DATA
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AVG ACT 
SCORE – 

GRADE 11

ACT 
PARTICIPATIO

N GR 11

AVG ACT 
SCORE – 

GRADE 12

ACT 
PARTICIPATION 

GR 12
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2024-45 ACT DATA

ANNUAL TITLE I MEETING

ACT College Readiness Benchmarks — the minimum subject scores a student 
should meet to have a good chance of succeeding in first-year college courses.
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PARENTS’ 
RIGHTS TO 

KNOW

Family Engagement Policies

Student Progress

Parent Meetings/Training

School Improvement Plan

School/Parent Compact

Student Code of Conduct



PARENTS’ 
RIGHTS TO 

KNOW

• A teacher’s professional qualification, 

which includes state qualifications, 

licensure, grade/s certification, 

waivers

• A teacher’s baccalaureate and/or 

graduate degree, field of 

endorsement, and previous teaching 

experience

• A paraprofessional’s qualifications

• An assurance that their child’s name, 

address, and telephone listing will not 

be released to military recruiters
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Teacher Qualifications

In the event that your child is being 
taught by a teacher that has a 
Practitioner Teacher License or by a 
teacher not licensed in a particular 
subject, you will be notified by letter 
of that teacher’s status
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Classrooms with Substitutes

US HISTORY
English 3
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PARENT 
COMMUNICATION

Fairley  High School will 
communicate Student 

Progress in the following 
ways:

Power School Access

Progress Reports

Report Cards

Parent/Teacher Conferences

Parent Calls/Contact Log



OPPORTUNITIES 
FOR PARENT/ 

GUARDIAN 
ENGAGEMENT

OPPORTUNITIES FOR TRAINING

Open House

Annual Title I Meeting

Parent/Teacher Conferences

Dads/Uncles Take-Over School Day

Donuts with Dads/ Moms/ Guardians

Lunch Volunteer

Parent Data Night

Honors Programs

Assessment Proctor

Senior Class Day/ Baccalaureate/ Prom/ Graduation

Leadership Council

Site-Based Community Development Committee (Community Huddle)

Parent Teacher Student Association (PTSA)

Booster Club (athletics, band, choir, etc.)

SIP Leadership Committee

School and District Surveys

School/Parent Nights – Curriculum Nights (Literacy Night and Math 
Night Matters, Data Meetings, CCR Workshops, Virtual Training 

Workshops)

Advisory Committees for School Clubs and Optional Programs
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Parent & 

Family 

Engagement 

Requirements
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School Parent 

Compact
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Title I Parent 

and Family 

Engagement 

Survey
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THANK 

YOU

O N  B E H A L F  O F  F A I R L E Y  H I G H  S C H O O L
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