Magnolia ISD Livestock Show
May 6, 2026
Meeting Agenda
*The meeting was called to order at 7:12 PM; There was a quorum present

A. Minutes of April Meeting- Change needed to the “Next meeting” reading “April”, should read
“May”
a. Minutes approved as read, with change

B. Treasurer’s Report- Jim reported the the balance on hand to be $8,811.19

C. Updates:
a. Mrs. Riley gave an update on the species numbers entered
b. Mr. Lawrence has contacted Kiper Cooping Co. (Wisconsin) for additional foldable
turkey pens; 12 pens = $72/ pen for a total of $1256.95
The motion was already passed to purchase in a previous meeting, Mr. Ward will
take care of the order

D. Backdrop- open and wash off if needed before it is hung (students will wash/ rinse)

E. Show Restrooms- Moved and seconded to continue to order portable bathrooms. The
motion passed

F. Buyers Gifts - Decide on gifts- The committee is in agreeance that buyers should receive a
gift the night of the auction
a. Different Gifts for Grand/Reserves-
i.  There was some discussion on what gifts to order.
i.  The suggestion was made to give buyers ball caps and possibly provide a variety
of colors.
iii.  The discussion of getting the grand and reserve buyers a different gift ended with
the suggestion to give them laser engraved cutting boards.
iv. It was moved and seconded to give all buyers ball caps and grand and
reserve buyers laser engraved cutting boards to be engraved by Mrs. Riley.
b. Mrs. Malacek will look into different options for caps and Mrs. Riley will look into the
purchase of the wooden cutting boards

G. Buyer’s Dinner - Tables and Chairs
a. Mr. Ward will take care of ordering

H. Processors
a. Suggestions to use K&C, Flemings, and Fisher were all given
b. Mr. Butler informed the committee that all 3 of them were already booked and he would
confirm with them



I. Save The Dates - Date Cards, Invitations, Posters
a. Dr. Campbell will get them ordered & sent out if we will send the number needed and
when to send them
b. Save the Date cards should be sent early to mid July and Invitations should go out at
the beginning of August

J. Awards for Show- Buckles, banners, rosettes
a. Need to make sure to add a buckle for Grand and Reserve Floral and Baked Goods
b. The committee agreed to use Creative Awards to order
c. Mr, Hutchinson and Mrs. Waits will order them at the Texas FFA Convention

K. Decide on Post Sale Prices
a. 2025 Post Sale Prices *purchase prices excludes $30 entry fee*

i.
ii.
iii.
iv.
V.
Vi.

Steers $3000 (Students purchased animal for $2350)
Lambs $500 (Students purchased animal for $555)

Goats $550 (Students purchased animal for $590)

Pigs $500 (Students purchased animal for $250)

Rabbits $250 (Students purchased animal for $325)
Poultry $200 (Purchased turkeys for $75, Broilers for $45)

b. 2026 Post Sale Prices *purchase prices excludes $30 entry fee*

i.
ii.
iii.
iv.
V.
Vi.

Steers $__3750 (Students purchased animal for $3200)
Lambs $__600 (Students purchased animal for $555)

Goats $__ 600 (Students purchased animal for $590)

Pigs $__600 (Students purchased animal for $275)

Rabbits $__250 _(Students purchased animal for $325)
Poultry $_ 200 (Purchased turkeys for $60, Broilers for $30)

L. # of Species sold in Auction 2025

2025 Entries 2025 Sale 2026 Entries 2026 Sale
Steers 13 6 (46%) 9 5
Swine 48 22 (46%) 50 23
Lambs 25 11 (44%) 33 16
Goats 35 15 (43%) 30 13
Rabbits 44 19 (43%) 44 23
Broilers 18 8 (44%) 23 9
Turkeys 10 4 (40%) 8 4
Total # 193 85 193 93 + Sweetheart
Cakes &
Commemorative
Buckle = 95




M. Announcement/Recognition of Baked Goods/Floral Competitions

a.

Some parents have expressed concerns that the students entered in the non-livestock
divisions are not getting the same recognition as the livestock divisions

b. After some discussion, the committee agreed to list the non-livestock exhibitors to be

displayed at the buyer’s dinner and to announce the Grand and Reserve champions at
the beginning of the live auction

N. Buckle Sponsorships

a.
b.

Mrs. Grimm has agreed to take care of obtaining all buckle sponsors this year

There were suggestions made to change the pricing based on Showmanship, Reserve,
or Grand and to apply term limits to the sponsors

After some discussion, it was moved and seconded to not set term limits and leave
the sponsorship pricing the same. The motion passed

O. Extra Selection Pigs

a.

In the past there has been a lack of communication as to who will get the extra pigs
after selection causing confusion

The committee agreed that since Mr. Ward would be in charge of handling the money
collected, he should also be in charge of the communications of those who would like to
purchase them

Anyone wanting/ knowing someone who wants one of the extras will need to contact Mr.
Ward

It was moved and seconded to charge $100 per extra pig. The motion passed

It was moved and seconded to give any extra pigs not purchased to Mr. O’Neal.
The motion passed

P. Selection Duties/Processes

a.

Selection duties and processes were discussed and assigned

Q. It was moved and seconded to adjourn. The motion passed. The meeting was adjourned
at 8:35 PM

R. Upcoming Dates

a.
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Lamb/Goat Selection - May 16th - Committee arrives at 7:00 A.M.
Pig Selection - May 17th, Committee arrives at 7:00 A.M.

Turkey Pick Up - Requested to pick up 5/19

Broiler Pick Up - Request to pick up 8/7

MHS Weigh Day - June 6th 8:00-10:00 AM

MWHS Weigh Day - June 13th 8:00 - 10:00 AM

***Next MISD Livestock Committee Meeting: June 3rd at 6:30 PM at MWHS***



