Magnolia ISD Livestock Show Meeting Agenda
April 1, 2026

The meeting was called to order at 7:30 PM; there was a quorum present

A. Minutes of January meeting
The minutes from the February meeting were approved as read.

B. Treasurer’s Report
Mr. Ward reported the balance on hand as $2,940.82

C. Judges/ Breeders Contract - Update
a. Mrs. Waits reported that all contracts had been sent except for 1 (Jessica Carter) and that all judges/
breeders had verbally confirmed with 6 of 12 contracts returned

D. Buyer’s Dinner - Update
a. Mrs. Thomas reported that Mel’'s Country Cafe has confirmed changes requested

E. MISDLS Computers - Update
a. Dr. Campbell reported that the original request was for 2 new laptops to be used to run ShoWorks.
However, due to the inability for 2 computers to communicate and run simultaneously, he recommends
that we move forward with the purchase of only 1. Mrs. Riley reported the cost of the quote to be
$1,173.92
b. It was moved and seconded to purchase 1 new laptop not to exceed $1500.00. The motion
passed

F. Photographer - Update
a. The committee voted via Google Form sent out by Mrs. Thomas to accept the bid from Tj Johnson
Photography

G. Drug Tester - Update
a. The committee voted via Google Form sent out by Mrs. Thomas to accept the bid from Jordy Drug
Testing

H. Show Announcer
a. Due to no longer having the ability to use a dedicated administrator, the committee agreed that we
would make that a job assignment and rotate committee members

I. No showbook ads
a. The committee previously voted to do away with the showbooks for the 20026 show, therefore, there is
no need for exhibitors to sell ads

J. Selection Draws
a. Mrs. Thomas reminded the committee that selection draws for exhibitors would take place on May 6th
at 6:00 PM at MHS
b. It was agreed that exhibitors would not allowed to start the sign in process until 6:00 PM
c. Committee members need to arrive no later than 5:30 PM to help set up



K. Selection Dates
a. Selection Set Up: after the May 6th committee meeting
b. Lambs & Goats: Sat, May 16th
c. Swine: Sun, May 17th
d. All selection days will begin at 8:00 AM, committee members need to arrive no later than 7:00 AM

L. Supplies Needed for Selection
a. Number chips
b. Eartags
c. Hair envelopes
d. The committee will provide every exhibitor with dewormer if they wish (do not need to purchase)

M. Entry Numbers - Online only - As of 7:50 PM
a. Lambs-23
Goats - 24
Swine - 35
Steers - 9
Rabbits - 51
Chickens - 20
Turkeys - 7
*Late fee is $100, due to an ag teacher no later than Apr 9, 2026 . There will not be any late turkey
entries accepted
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N. Meeting adjourned by general consent at 8:05 pm

*Next MISD Livestock Committee Meeting - May 6, 2026 @ MHS**



