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Vision
To inspire success and a lifetime of
learning.

Mission
To provide innovative educational
opportunities for all students in a safe
and nurturing learning environment.

Core Values
Excellence 
We strive to create an outstanding
educational experience for all students,
thus generating pride in our
community.

Integrity
We pledge to build trust through
transparency, honesty, and respect.

Community
We commit to fostering connections
grounded in trust where all feel like
family, celebrate together, and thrive in
high expectations.

Innovation
We embrace new solutions to address
the challenges facing our students,
staff, and community.
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2025-2026 

Facts and Figures 
L 29 Elementary/Primary Schools 

1 Intermediate School 

-u. Umlm 56
Schools 

11 Middle Schools 
12 High Schools 

1 Special Needs School 
1 Alternative School 
1 Virtual School (Grades K-12) 

Student Ethnic 

Distribution 

25.8% -African American 

0.2% -American Indian 

2.1%-Asian 

42.5% - Caucasian 

0.1% - Hawaiian or 
Pacific Islander 

23.2% - Hispanic 

6.1% - Multiracial 

Gaston County 
Schools ranks as the 
10th largest school 
district in the state. 
We have approximately 
3,800 full-time and part­
time employees, including 
more than 1,900 classroom 
teachers - this makes 
us the second largest 
employer in Gaston County. 

Student Enrollment 

Grades K-5 - 13,319 

Grades 6-8 - 6,864 

Grades 9-13 - 9,982 

Total (K-13)- 30,165 

Pre-Kindergarten - 212 

TOTAL - 30,377 
(Pre-Kindergarten - High School) 

With a renewed focus 
on academics, Gaston 
County Schools is 
experiencing improved 
student proficiency 
in reading and math. 
The goal is to achieve 
higher results on all 
end-of-grade and end­
of-course state tests. 

Gaston County 
Schools is fully 
accredited as a 

quality school 
system by Cognia, 

which is the 
organization that 
is responsible for 
reviewing schools 

and granting 
accreditation. Each 

school has earned 
full accreditation 
and the "quality 

school" distinction. 

Gaston County Schools offers a comprehensive 
instructional program with opportunities for every 
student at every ability level. We offer Advanced 
Placement (AP), honors, and college-level courses; 
Career and Technical Education programs; magnet 
schools and specialized academies; and services for 
exceptional children as well as a variety of athletic, fine 
arts, extracurricular, and student support programs. 
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May 8, 2026

To: Gaston County Board of Commissioners

This 2026-2027 Budget Request provides funding needed to support the vision, mission, and core values of Gaston
County Schools. The request reflects our continued commitment to providing high-quality educational opportunities,
maintaining safe learning environments, and supporting the students, employees, and families we serve throughout
Gaston County.

During the 2025-2026 fiscal year, the County provided $54.8 million in initial operating support, along with
approximately $10 million in additional funding provided in response to identified district needs, resulting in total
operating support of approximately $64.8 million. In addition, $3.2 million was reallocated from capital funding to
support general operating needs, bringing the total level of financial support impacting operations to approximately
$68 million. These funds were essential in helping the district address immediate operational requirements and
continue supporting students and staff.

For the upcoming fiscal year, Gaston County Schools respectfully requests $60.4 million in local operating funding to
assist in supporting the daily operations of the school district. This request includes funding needed to help address
rising operational costs, support instructional programs, maintain school safety initiatives, assist with employee
recruitment and retention efforts, and provide resources necessary for students and staff.

Gaston County Schools continues to demonstrate excellence in academics, athletics, fine arts, Career and Technical
Education, and extracurricular programs. Students and schools consistently earn recognition at the regional, state,
and national levels, reflecting the dedication of our students, employees, parents, and community partners.

In addition to operating needs, Gaston County Schools requests $4.0 million in capital maintenance funding to
support ongoing facility upkeep and critical repairs across the district’s approximately 5.1 million square feet of
school and office space. These funds are essential to preserving safe, functional, and efficient learning
environments and protecting the community’s long-term investment in public education.

Several accomplishments continue to highlight the strength of our school district:

Gaston County Schools continues to offer 17 magnet schools and academies that provide students with
expanded opportunities in areas such as careers, healthcare, leadership, performing arts, collegiate preparation,
and STEAM education.
School safety remains a top priority, supported through strong partnerships with local law enforcement,
updated security systems, visitor management procedures, and resource officers assigned to every school.
Construction of the new W.P. Grier Middle School was completed in summer 2025 through the 2018 school
bonds program, providing students and staff with a modern learning environment designed to support future
growth and innovation.

We remain deeply appreciative of the continued partnership and support provided by the Gaston County Board of
Commissioners, including the successful implementation of the 2018 school bonds program that continues to fund
critical construction, renovation, and repair projects across the district.

Thank you for your consideration of this request and for your continued commitment to the students and families of
Gaston County.

Sincerely,

Morgen A. Houchard, Ed.D.                        Joshua D. Crisp, Chairman
Superintendent of Schools                         Gaston County Board of Education
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Gaston County Schools
Priorities
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Gaston County Schools
Budgeted Revenues and Expenditures

FY 2025-2026

Revenues by Source
State $231,985,769

Local $68,281,374

Federal $29,089,853

Other $24,930,360.89

Capital Outlay $119,919,899

Child Nutrition $24,266,000

Total $498,473,255.89

Expenditures by
Purpose

Salaries $197,689,824.07

Benefits $83,849,589.66

Materials and Other $158,603,646.05

Services $58,330,196.76

Total $498,473,256.54

Salaries
39.7

Benefits
16.8%

Services
11.7%

State
57.6%

Child Nutrition
6%Capital Outlay

6%
Other
6.2%

Federal
7.2%

Local
17%

Materials and
Other
31.8%
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County
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Gaston County Schools Charter Schools
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10



Gaston County Schools Charter Schools

0 5,000 10,000 15,000 20,000 25,000 30,000 35,000

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

31,028 3,707

30,431 3,944

30,341 4,233

29,928 4,149

30,616 4,210

34,735

34,375

34,574

34,077

34,826

Student Count
5-Year History

Source: NCDPI Allotment System
*These numbers do not include Pre-Kindergarten Students

Local Per Pupil Funding
County Amount Rank

Durham $5,314 3

Buncombe $4,030 5

Mecklenburg $3,899 7

New Hanover $3,741 10

Union $2,920 22

Cabarrus $2,535 34

Rowan $2,460 36

Iredell $2,369 39

Lincoln $2,331 42

Catawba $2,148 46

Gaston $1,540 69

Cleveland $680 92

Source: NCACC County Map Book - 2025
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ACTUAL PROJECTED ALLOTTED

Public Schools of North Carolina
North Carolina Department of Public Instruction

Enter LEA#

360

KINDERGARTEN
GRADE 1
GRADE 2
GRADE 3
GRADE 4
GRADE 5
GRADE 6
GRADE 7
GRADE 8
GRADE 9
GRADE 10
GRADE 11
GRADE 12

TOTAL

Gaston County

 
 
 
 
 
 
 
 
 
 
 
 
 

30,616 30,616 30,616

State Planning Allotment - ADM
Fiscal Year 2025-26

North Carolina Department of Public Instruction
Division of School Business Services
School Allotments Section

2,200
2,253
2,223
2,380
2,237
2,184
2,347
2,387
2,444
2,799
2,575
2,338
2,249

2,200
2,253
2,223
2,380
2,237
2,184
2,347
2,387
2,444
2,799
2,575
2,338
2,249

2,200
2,253
2,223
2,380
2,237
2,184
2,347
2,387
2,444
2,799
2,575
2,338
2,249
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ADM <

1,300

1,700

2,000

2,300

2,600

2,800

3,300

Program Enhancement (PRC 0004)

Assistant Principals

School Building Administration (PRC005)

Math/Science/Computer Teachers

Central Office Administration (PRC 0002) Increase by LEA from 2025-26 Initial Allotments is 0.11% before the allotment proration of 90.84%.

Noninstructional Support Personnel (PRC 0003)
$337.11 per ADM.

1 per 16 in ADM.

 1 per 1:191 in K-5 ADM.

Schools opening prior to 7/1/2011 are eligible for 1 per school with at least 100 ADM or at least 7 state paid teachers or 
instructional support personnel.

Planning Allotment - Base PRCs

Category

Classroom Teachers (PRC 0001)

Grades Kindergarten

Grade 1

Grades 2 - 3

Grade 9

Basis of Allotment (Funding Factors are rounded.)

International Faculty

Grades 4 - 6

Grades 7 - 8

Grades 10 - 12

Classroom Materials/Instructional Supplies/Equipment (PRC 0061)

Principals

Instructional Support (PRC 0007)

See the Allotment Policy Manual for formula allocating supplemental funds to eligible LEAs that are located in 
counties that do not have the ability to generate revenue to support public schools at the state average level. 
Planning was prorated at 94.20% per funds available.

Planning Allotments are provided by Office of Transportation/Operations. At least 95% of the budget will be 
released at the time of Initial Allotments (per Transportation formula). Any reserved funds must be distributed 
after April 1 of that fiscal year and be allocated to all school units based on efficiency.

Transportation (PRC 0056)

$1,503.43 per child for 4% of ADM.

School Health Personnel (PRC 0006)

Small County Supplemental Funding (PRC 019) 

Supplemental Funds for Teacher Compensation (PRC 0071) See the Allotment Policy Manual for formula for allocating supplemental funding to eligible LEAs.

Low Wealth Supplemental Funding (PRC 0031)

Schools opening after 7/1/2011 are eligible for 1 per school with at least 100 ADM.

1 month per 98.53 ADM (rounded to nearest whole month).

1 position per LEA; additional positions per 440.48 ADM rounded to the nearest whole position.

1 per 429.08 ADM rounded to the nearest whole position.

Teacher Assistants (PRC 0027)
The number of classes is determined by a ratio of 1:21. The Funding Factor of $47,681

K - 2 TAs per every 3 classes; Grades 1-2 - 1 TA for every 2 classes; and Grade 3 - 1 TA for every 3 classes.

Base of 50 Months of Employment per LEA with remainder distributed based on ADM in grades 8-12.  
(LIMITED FLEXIBILITY- Salary Increase). Planning was prorated at 97.90% per funds available.

$10,000 per LEA with remainder distributed based on ADM in grades 8-12 ($37.98 per ADM).

Allotment

1,820,000

1,774,700

1,729,400

1,684,100

1,638,800

1,593,500

1,548,200

Please see the allotment policy Manual for Special Provisions.

 State Planning Allotment Formulas
2026-27

1 per 17 in ADM.

1 per 24 in ADM.

1 per 23 in ADM.

1 per 26.5 in ADM.

1 per 29 in ADM.

1 per county or based on sub agreements.

IFE Conversions are calculated at the Teacher statewide average salary including benefits ($79,325).

The average Teacher salary increase is n/a at Planning.

1 per 18 in ADM.

$31.11 per ADM plus $2.69 per ADM in grades 8 and 9 for PSAT Testing

Textbooks (PRC 0131)

At-Risk Student Services (PRC 0069)

$37.15 per ADM in grades K-12.

Each LEA receives the dollar equivalent of one resource officer ($91,310) per high school. Of the remaining 
funds, 50% is distributed based on ADM ($103.00 per ADM) and 50% is distributed based on number of poverty 
children, per the federal Title 1 Low Income poverty data ($511.35 per child in poverty). Each LEA receives a 
minimum of the dollar equivalent of two teachers and two instructional support personnel ($332,440). Planning 
was prorated at 99.87% per funds available.

$6,000 per Textbook Commission members for Clerical Assistants.

Career Technical Ed. - Program Support (PRC 0014)  

Career Technical Ed. - MOE (PRC 0013)

Disadvantaged Student Supplemental Funding (PRC 0024)
See the Allotment Policy Manual for formula for allocating supplemental funding to address the capacity needs 
of LEAs in meeting the needs of disadvantaged students. Planning was prorated at 99.98% per funds available.

Academically or Intellectually Gifted Students (PRC 0034) 
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Base + Benefits

$79,325 

$79,258 

$10,766 

$9,450 

$88,327 

$86,895 

$7,931 

$91,310 

  Textbooks

  Position/MOE Allotments No Transfers into position or MOE categories. No transfers to purchase the same type of position.

Base

$53,525 

$53,475 

$60,329 

$7,601 

$6,499 

$5,352 

$59,247 

$62,583 School Resource Officer

No funds shall be transferred into or out of this category.

No Funds shall be transferred out of this category.

No Funds shall be transferred out of this category.

No funds shall be transferred into or out of this category.

  Central Office Administration

Assistant Principals (MOE)

Career Technical Ed. (MOE)

Category

Classroom Teachers

Program Enhancement Teachers

  Teacher Assistants

  Academically or Intellectually Gifted

$5,601.11 per funded child count. Child count is comprised of the lesser of the December 1 handicapped child 
count or a 13% cap of the allotted ADM. Planning was prorated at 98.95% per funds available.

Base of $79,325 per LEA; remainder distributed based on December 1 est. child count of ages 3, 4, and PreK- 
5, ($5,528.06) per child.

$8,500 per position per year.

Retirement 24.67% of total salaries.

Children with Disabilities (Exceptional Children) (PRC 0032)

Approved applications, revisions, and grants.

Planning Allotment - Non-Base PRCs

Category Basis of Allotment (Funding Factors are rounded.)

  Conversions to Dollars

Category

No funds shall be transferred into this category.

No funds shall be transferred out of this category.

No funds shall be transferred out of this category.

School-Aged

Preschool

Developmental Day Centers (3-21) (PRC 0063). Effective 
FY25, Community Residential Centers, Group Homes, & 
Special State Reserve allotments are PRC 0089.

Instructional Support

School Health Personnel

Principals

Limited English Proficiency (PRC 0054)
Base of a teacher asst. ($47,681); remainder based 50% on number of funded LEP students ($580.32) and 50% 
on an LEA's concentration of LEP students ($3,046.52). Planning was prorated at 99.74% per funds available.

See the Allotment Policy Manual for the conversion rate of a specific PRC.

ABC Transfer Restrictions

Restrictions

Transferred only as permitted by federal law and grants or rules by State Board of Education.

Note: Dollars for 2026-27 position/month allotments are based on LEA's average salary including benefits, rather than the statewide average salary. They are still position/month allotments, and you 
must stay within the positions/months allotted, not the dollars. This calculation is necessary to determine your LEA's allotment per ADM for charter and lab schools.

 State Planning Allotment Formulas
2026-27

No funds shall be transferred into or out of this category.

No funds shall be transferred into or out of this category.  Hurricane Relief and Recovery

Driver Training (PRC 0012) $223.98 per public, charter, private and federal 9th Grade ADM.

School Technology (PRC 0015)

  Average Daily Membership (ADM) Growth No funds shall be transferred into this category.

  CTE Months and Support

  Driver Training

  Children with Disabilities

  Limited English Proficiency

Social Security 7.65% of total salaries.

Statewide Average Salaries

$11.93 per ADM in grades K-12 including ready to open independent public schools.

  School Technology

Employee Benefits

Category Basis of Allotment

Hospitalization
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Elementary
School

Middle
School

High
School

Instructional Supplies / Student $53.00 $55.00 $57.00

Administrative Supplies / Student $3.50 $4.00 $4.50

Performing/Visual Arts / Student $0.00 $0.00 $6.00

Band / Student $0.00 $12.00 $16.00

Athletics / School $0.00 $16,573.00 $33,873.00

Gaston County Schools
2026-2027 Traditional School 

Local Allotment Formulas
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School Category

Elementary 

Middle 

High and Alternative

Supplement

8%

11% 

15%

Principal/Assistant Principal 
Salaries and Local

Supplements

Principal salaries are paid based on the average daily membership (ADM) of the school and
the student performance, if applicable. The State annual Principal pay matrix is listed below:

FY 2025-26 State Table: 
ADM 0 - 200
ADM 201 - 400
ADM 401 - 700
ADM 701 - 1,000
ADM 1,001 - 1,600
ADM over 1,600

Base Met
$85,570
$89,849
$94,128
$98,406
$102,685
$106,963

Exceeded
$93,350
$98,017
$102,685
$107,353
$112,020
$116,687

$77,792
$81,681
$85,570
$89,461
$93,350
$97,239

In addition to the State pay scale detailed above, Gaston County provides local pay
supplements for our Principals. We provide a monthly supplement of $253.00 for Principals
that have earned their Doctorate degree and $126.00 per month to Principals that have
earned an advanced degree. We also provide a supplement of 1% per year for Principal
experience. Assistant Principals are paid based on their estimated teacher salary plus 19%. 

We provide a supplement for both Principals and Assistant Principals based on the level of
the school that they supervise (elementary, middle, high). The local supplement is listed
below and is based on the employee's base salary:
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Gaston County Schools
Teacher and Instructional Support Local

Supplement Schedule  2025-2026 School Year

A0
A1
A2
A3
A4
A5
A6
A7
A8
A9
A10
A11
A12
A13
A14
A15
A16
A17
A18
A19
A20
A21
A22
A23
A24
A25
A26
A27
A28
A29
A30
A31
A32
A33
A34
A35+

M0
M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
M11
M12
M13
M14
M15
M16
M17
M18
M19
M20
M21
M22
M23
M24
M25
M26
M27
M28
M29
M30
M31
M32
M33
M34
M35+

Master’s
Annual 10 Month 11 Month 12 MonthBachelor's

Annual 10 Month 11 Month 12 Month

 $3,562.30
 $3,607.70
 $3,653.00
 $3,856.90
 $3,902.20
 $3,947.60
 $4,004.20
 $4,060.90
 $4,106.20
 $4,151.50
 $4,196.80
 $4,242.10
 $4,287.50
 $4,344.10
 $4,389.40
 $4,434.80
 $4,480.10
 $4,525.40
 $4,570.70
 $4,616.00
 $4,661.40
 $4,718.00
 $4,763.30
 $4,808.60
 $4,853.60
 $4,898.60
 $4,943.60
 $4,988.60
 $5,033.60
 $5,078.60
 $5,123.60
 $5,123.60
 $5,123.60
 $5,123.60
 $5,123.60
 $5,123.60

 $356.23 
 $360.77 
 $365.30 
 $385.69 
 $390.22 
 $394.76 
 $400.42 
 $406.09 
 $410.62 
 $415.15 
 $419.68 
 $424.21 
 $428.75 
 $434.41 
 $438.94 
 $443.48 
 $448.01 
 $452.54 
 $457.07 
 $461.60 
 $466.14 
 $471.80 
 $476.33 
 $480.86 
 $485.36 
 $489.86 
 $494.36 
 $498.86 
 $503.36 
 $507.86 
 $512.36 
 $512.36 
 $512.36 
 $512.36 
 $512.36 
 $512.36 

 $323.85
 $327.97
 $332.09
 $350.63
 $354.75
 $358.87
 $364.02
 $369.17
 $373.29
 $377.41
 $381.53
 $385.65
 $389.77
 $394.92
 $399.04
 $403.16
 $407.28
 $411.40
 $415.52
 $419.64
 $423.76
 $428.91
 $433.03
 $437.15
 $441.24
 $445.33
 $449.42
 $453.51
 $457.60
 $461.69
 $465.78
 $465.78
 $465.78
 $465.78
 $465.78
 $465.78

 $296.86 
 $300.64 
 $304.42 
 $321.41 
 $325.18 
 $328.97 
 $333.68 
 $338.41 
 $342.18 
 $345.96 
 $349.73 
 $353.51 
 $357.29 
 $362.01 
 $365.78 
 $369.57 
 $373.34 
 $377.12 
 $380.89 
 $384.67 
 $388.45 
 $393.17 
 $396.94 
 $400.72 
 $404.47 
 $408.22 
 $411.97 
 $415.72 
 $419.47 
 $423.22 
 $426.97 
 $426.97 
 $426.97 
 $426.97 
 $426.97 
 $426.97 

 $3,868.30 
 $3,913.60 
 $3,958.90 
 $4,174.20 
 $4,219.50 
 $4,276.10 
 $4,321.50 
 $4,366.80 
 $4,412.10 
 $4,457.40 
 $4,502.70 
 $4,548.10 
 $4,593.40 
 $4,638.70 
 $4,684.00 
 $4,729.30 
 $4,774.70 
 $4,820.00 
 $4,865.30 
 $4,910.60 
 $4,955.90 
 $5,001.30 
 $5,091.90 
 $5,136.90 
 $5,181.90 
 $5,226.90 
 $5,271.90 
 $5,316.90 
 $5,361.90 
 $5,406.90 
 $5,451.90 
 $5,451.90 
 $5,451.90 
 $5,451.90 
 $5,451.90 
 $5,451.90 

 $386.83 
 $391.36 
 $395.89 
 $417.42 
 $421.95 
 $427.61 
 $432.15 
 $436.68 
 $441.21 
 $445.74 
 $450.27 
 $454.81 
 $459.34 
 $463.87 
 $468.40 
 $472.93 
 $477.47 
 $482.00 
 $486.53 
 $491.06 
 $495.59 
 $500.13 
 $509.19 
 $513.69 
 $518.19 
 $522.69 
 $527.19 
 $531.69 
 $536.19 
 $540.69 
 $545.19 
 $545.19 
 $545.19 
 $545.19 
 $545.19 
 $545.19 

 $351.66 
 $355.78 
 $359.90 
 $379.47 
 $383.59 
 $388.74 
 $392.86 
 $396.98 
 $401.10 
 $405.22 
 $409.34 
 $413.46 
 $417.58 
 $421.70 
 $425.82 
 $429.94 
 $434.06 
 $438.18 
 $442.30 
 $446.42 
 $450.54 
 $454.66 
 $462.90 
 $466.99 
 $471.08 
 $475.17 
 $479.26 
 $483.35 
 $487.45 
 $491.54 
 $495.63 
 $495.63 
 $495.63 
 $495.63 
 $495.63 
 $495.63 

 $322.36 
 $326.13 
 $329.91 
 $347.85 
 $351.63 
 $356.34 
 $360.13 
 $363.90 
 $367.68 
 $371.45 
 $375.23 
 $379.01 
 $382.78 
 $386.56 
 $390.33 
 $394.11 
 $397.89 
 $401.67 
 $405.44 
 $409.22 
 $412.99 
 $416.78 
 $424.33 
 $428.08 
 $431.83 
 $435.58 
 $439.33 
 $443.08 
 $446.83 
 $450.58 
 $454.33 
 $454.33 
 $454.33 
 $454.33 
 $454.33 
 $454.33 
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Gaston County Schools
Factors Impacting the FY 2025-26 Budget

This Budget Request is based on historical expenditure data, state-mandated increases, and
projected inflationary impacts. The FY 2026–27 Budget Request reflects the continued financial
pressures facing Gaston County Schools (GCS) as we work to meet the educational needs of our
students while maintaining fiscal responsibility. The current request is influenced by a combination
of external and internal factors, many of which remain beyond local control.

External Factors Impacting the FY 2026–27 Budget

Federal Funding Uncertainty
GCS relies on federal grant funding, including Title I, Title II, and IDEA, to support essential
instructional programs and student services. Ongoing federal budget negotiations and the potential
for funding reductions or program restructuring could significantly impact our ability to maintain
current service levels for students who depend most on these resources.

Economic Conditions and Global Events
Global economic conditions continue to influence local operating costs. Ongoing international
conflicts and geopolitical instability have contributed to volatility in fuel prices and supply chains.
Additionally, proposed or enacted trade policies and tariffs on imported goods may increase the cost
of instructional materials, technology, and contracted services. Continued uncertainty in these areas
presents challenges in forecasting and controlling expenditures.

Salary Adjustments, Retirement Contributions, and Health Insurance Costs
The State of North Carolina mandates employee salary schedules, employer retirement contribution
rates, and health insurance premiums. While the state budget for FY 2026–27 has not yet been
finalized, projected increases are included based on historical trends and prior legislative actions.
Actual costs may differ depending on decisions made by the N.C. General Assembly, creating
uncertainty in local budget planning.

State Policy and Legislative Impacts
Recent changes in state leadership and the evolving composition of the General Assembly may
influence future education funding priorities and policy decisions. Shifts in legislative focus or
funding formulas could have downstream effects on both state and local resources available to GCS.

Inflationary Pressures
Although inflation has moderated compared to prior years, elevated costs continue to affect utilities,
transportation, maintenance, instructional supplies, and contracted services. Even modest
inflationary increases compound over time, placing ongoing pressure on the district’s operating
budget. If inflation exceeds current projections, additional financial strain may result.
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Charter School Growth and Financial Impact
Charter school enrollment in Gaston County remains in excess of 10%, resulting in a corresponding
diversion of local per-pupil funding from GCS. Over recent years, charter enrollment has steadily
increased, reducing the funding available to support students remaining in traditional public schools.
Continued growth in charter enrollment will further constrain local resources and limit GCS’s ability
to absorb rising costs without impacting services.

Internal Factors Impacting the FY 2026–27 Budget

Certified Staff Salary Supplements
Since 2019–20, Gaston County Schools has increased local salary supplements for certified staff —
including teachers, counselors, and social workers — by more than $2.5 million in an effort to
improve competitiveness and retain experienced educators. Despite these investments, GCS salary
supplements remain well below the state average and those of comparable districts. Achieving
competitive parity would require a significant and sustained increase in local funding.

Teacher Recruitment and Retention Challenges
North Carolina continues to experience persistent teacher shortages, particularly in math, special
education, and elementary core subjects. To address these challenges, GCS has implemented
several strategies, including:

Partnerships with local colleges to support teacher assistants in earning four-year education
degrees with service commitments to GCS
Increased use of international faculty for hard-to-fill positions
Plug-in pay for teachers covering additional classes during planning periods
Expanded recruitment efforts

While these initiatives help mitigate staffing shortages, they increase operating costs and do not
fully resolve long-term workforce challenges.

Student Mobile Device Availability
GCS remains committed to ensuring all students have access to instructional technology. The district
replaces devices for rising second, sixth, and ninth grade students to maintain functionality and
security while phasing out outdated equipment. Continued local funding support is necessary to
sustain this program. Without adequate funding, the district may need to explore alternative
approaches that could impact instructional continuity and equity.

Conclusion
The FY 2026–27 Budget Request reflects the ongoing financial realities facing Gaston County
Schools. Rising operational costs, funding uncertainties, and increasing demands on educational
resources continue to challenge the district’s ability to maintain high-quality instructional programs
and support services. Continued collaboration and support from the Board of Education and Gaston
County Commissioners remain essential as we work together to meet the needs of students, staff,
and the community.
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FY 2025-26
Actual Budget

Increase Over FY
2025-26

 FY 2026-27
Funding Request

Sources of Expenses:

51000
52000
53000
54000
55000
58000
61000
62000
63000
64000
65000
66000
67000
68000
69000
81000

Regular Instructional Services
Special Populations Services
Alternative Programs and Services
School Administration Services
Co-Curricular Services
School Based Support Services
System-wide Support Services
Special Population Support Services
Alternative Programs and Services
Technology Support Services
Operational Support Services
Financial & Human Resource Services
Accountability Services
System-wide Pupil Support Services
Policy and Leadership
Payments to Charter Schools

Total Expenses

 $ 14,130,940 
1,728,733
3,250,773
5,701,719
2,364,940
5,253,624
1,673,965

146,741
151,939

1,614,891
16,723,739
3,024,750

283,332
501,379

2,529,909
9,200,000

 $ (2,358,112)
11,962

(3,013,703)
1,765,216
(178,368)

(2,693,485)
(12,147)

1,780
(150,769)

160,889
(1,498,490)

1,065,791
131,672
715,429
(85,332)

(1,660,000)

 $ 11,772,829 
1,740,694

237,069
7,466,935
2,186,572
2,560,138
1,661,818

148,520
1,170

1,775,780
15,225,249
4,090,540

415,004
1,216,808
2,444,577
7,540,000

Gaston County Schools 
Local Budgeted Expenses and Revenues by

Purpose Code
FY 2025-26 Actual Budget, Proposed Increases

and FY 2026-27 Funding Request
 Purpose Code and Description

 $ 68,281,373  $ (7,797,670)   $ 60,483,704 
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Gaston County Schools 
FY 2026-2027 

Local Funding Request
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Ongoing Expenditures (FY 2026-27) 

School: 

Department: 

Project Title: 

Total Cost: 

Project Description 

All Schools 

Finance 

Inflation - Supplies, Contracted Services and Utilities 

$ 470,000 

The estimated increase in the cost of purchasing services, supplies, materials, equipment, insurance, 
utilities and technology throughout the school system due to inflation. 

Background & Justification / Status 

GCS has not received any inflationary adjustments for increases in operating supplies and contracted 
services over the past three years. During that period of time, the annual average Consumer Price Index 
(CPI) has been 8.0% in 2022, 4.1 % in 2023 and 3.0% in 2024. In response to these inflationary increases 
GCS requested $655,000 in FY 2023-24, $350,000 in FY 2024-25 and $315,000 in FY 2025-26. These 
requests total $1,320,000 which had to be absorbed by existing local funds. In September 2025, the 
Congressional Budget Office reported that their projected core personal consumption expenditures (PCE) 
inflation would decrease to 2.4% in 2026. The core PCE price index removes food and energy prices which 
tend to be more volatile. Our local expenditures for contracted services, supplies, materials, equipment 
and utilities for the current year are projected to be about $21,500,000. Based on the projected core PCE 
inflation rate of 2.4% for 2026, we are requesting an additional $470,000. We are budgeting for inflation 
to be 2.0% for the second and third year. 

Potential Impact If Not Funded or Delayed 

Local dollars used for other educational resources will be decreased in order to pay the inflationary 
increase in procuring services, utilities, supplies, materials, equipment and technology. 

Estimated Annual Increases 

FY 2026-27 FY 2027-28 FY 2028-29 
Total 

Expenditure Planning Planning Planning 

Salaries and Benefits $ $ $ $ 

Materials and Supplies 470,000 485,000 500,000 1,455,000 
Hardware and Software 
Other Operating Expenses 
Total $ 470,000 $ 485,000 $ 500,000 $ 1,455,000 

Requested by: James Beckford, Executive Director of Finance and Chief Financial Officer 

Approved by: Dr. Morgen Houchard, Superintendent 
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Durham County
New Hanover County
Johnston County
Onslow County
Buncombe County
State Average
Cabarrus County
Union County 
Gaston County

Similar Size Districts
Average

Supplement

Source: DPI FY 2024 Table 20 for Peer Group Average Supplement

$10,355
$9,399
$9,307
$7,773
$7,222
$7,028
$6,823
$6,341
$4,082

Local Teacher Supplements
Funding Comparison

Charlotte-Mecklenburg
State Average
Cabarrus County
Lincoln County
Union County
Cleveland County
Catawba County
Iredell-Statesville
Gaston County
Rowan-Salisbury

Neighboring Districts
Average

Supplement
$10,264
7,028
6,823
6,421
6,341
5,896
5,758
4,483
4,082
3,873
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Gaston County Schools
Capital Budget Request
FY 2026-27

Gaston County Schools (GCS) maintains about 5.1 million square feet of space located across 53
schools and various administrative buildings which are generally older, converted school buildings.
A large portion of GCS building systems are either beyond or approaching their expected service
life. In some cases, these components have been in service twice as long as their expected life
cycle. This not only increases the risk of component failures, but also means that many systems are
operating at minimum performance levels which significantly increases utility costs. GCS has two
primary sources of funding for capital projects: 1) school bonds and 2) annual County capital outlay
for routine and preventative maintenance and repairs..

In May 2018, the voters of Gaston County passed a $250 million school bond referendum in an
effort to address a significant portion of the capital needs of GCS. The County issued $60 million in
funding from this bond referendum in November 2018. These bond funds were used to build a new
Belmont Middle School (the previous Belmont Middle School building was more than 75 years old)
and to begin addressing some of our most critical facility needs at other schools such as new roofs,
HVAC systems, updated life safety systems (cameras, intercom, fire alarms), etc. In 2023 the
County issued an additional $80 million in funding from this bond referendum. These funds are
being used to build a new Grier Middle school and to continue addressing critical capital needs
throughout the district. The $110 million remaining in unissued school bonds from the $250 million
bond referendum was issued in 2025. These funds are being used for needed classroom additions
and other critical facility needs.

In addition to the existing school bond funds, GCS receives an annual capital outlay from the
County. These funds provide funding for the routine repairs and maintenance of the school
system's major capital assets such as roofs, heating and air conditioning units, furniture,
equipment, vehicles, life safety systems, etc. The capital outlay budget is also used for grounds
maintenance at the schools, vehicle and furniture replacements and minor capital upgrades.

The Council of the Great City Schools prepares an annual report of performance measurements and
benchmarks for various expenditures for school districts. This is an organization that includes a
broad range of school districts from across the country. This organization published a document in
October 2024 entitled, Managing for Results in America’s Great City Schools. This report was based
on data collected during the 2022-23 school year. Based on the information presented in the report,
the cost per square foot for routine maintenance ranged from $1.74 in the upper quartile to $1.02
in the lower quartile. This equates to a range of $8.9 million to $5.2 million for GCS.  

We are requesting $4.0 million, or $0.78 per square foot, in capital funding for annual routine
maintenance and capital repairs this year. We plan to increase our request to $6.0 million over the
next two years. This planned increase is intended to steadily align the district with the Council of
the Great City Schools’ median routine maintenance rate of $1.35 per square foot.
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Capital Maintenance and Repairs (FY 2026-27) 

School: 

Department: 

Project Title: 

Total Cost: 

Project Description 

All Schools 

Facilities 

Capital Maintenance and Repairs 

$ 4,000,000 

Funding for the routine and preventative maintenance and repairs for the District's 5.1 million square feet 
of school and administrative space. 

Background & Justification / Status 

Approximately 75% of our schools buildings have a weighted average age of over 40 years. As a result, 
the cost to maintain these aging facilities and their respective capital systems has been increasing over 
time. Our goal is to have capital outlay funding at a level consistent with the median routine 
maintenance rate of $1.35 per square foot as published in the 2024 edition of the Managing for Results in 
America's Great City Schools. Our request for 2026-27 is $4,000,000, or $.78 Sq Foot. 

Potential Impact If Not Funded or Delayed 

GCS will continue to experience difficulty in proactively maintaining our capital systems such as roofing 
structures, HVAC units, etc. This will result in less efficient operation of our buildings and the need to 
make large capital replacements sooner than necessary. 

Estimated Annual Increases 

Expenditure 

Salaries and Benefits 

Materials and Supplies 

Hardware and Software 

Other Operating Expenses 

Total 

Requested by: 

Approved by: 

$ 

FY 2026-27 
Planning 

4,000,000 

$ 

FY 2027-28 
Planning 

5,000,000 

$ 

FY 2028-29 
Planning 

6,000,000 

Total 

$ 

15,000,000 

$ 4,000,000 $ 5,000,000 $ 6,000,000 $ 15,000,000 

Bessie Harvey, Assistant Superintendent of Operations 

Dr. Morgen Houchard, Superintendent 



0-9 10-19 20-29 30-39 40-49 50-59 60-69 70+
0%

10%

20%

30%

40%

50%

5.66%
3.77%

9.43%
7.55%

15.09%

41.51%

9.43%
7.55%

Gaston County Schools
Building Ages

Weighted Average Age
(Years)

Weighted
Average Age

(Years)

Number of
Schools

0-9
10-19
20-29
30-39
40-49
50-59
60-69
70+

Total

3
2
5
4
8
22
5
4

53
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MAINTENANCE & OPERATIONS

Routine Maintenance - Cost per Square Foot

Description of Calculation

Cost of district-operated maintenance work plus cost of contractor-operated maintenance 
work, divided by total square footage of non-vacant buildings.

Importance of Measure

This provides a measure of the total costs of routine maintenance relative to the district 
size (by building square footage).

Factors that Influence

Age of infrastructure
Experience of maintenance staff
Training of custodial staff to do maintenance work
Deferred maintenance backlog

Districts in Best Quartile (2022-2023)

Boston Public Schools
Charlotte-Mecklenburg Schools
Cleveland Metropolitan School District
Denver Public Schools
Houston Independent School District
Jackson Public School District (MS)
Jefferson County Public Schools (KY)
Miami-Dade County Public Schools
Orange County Public School District
Seattle Public Schools

District 2019-2020 2020-2021 2021-2022 2022-2023

1 $0.68

3 $1.28 $1.36 $1.40

4 $1.13 $1.25 $1.31

5 $0.98 $1.14 $1.95 $1.99

7 $1.51 $1.46

8 $1.06 $1.11 $1.09 $1.27

9 $1.20 $1.14 $1.55 $1.73

10 $1.17 $1.35 $1.28 $1.86

11 $1.46

12 $8.09 $1.51 $1.69 $2.04

13 $1.13 $1.15 $1.25

14 $1.30 $1.51 $1.62 $1.44

15 $0.53 $0.51 $0.50

16 $1.25 $1.19

18 $1.27 $1.35

20 $1.52 $1.71 $2.16 $2.14

21 $0.91

23 $0.66 $1.26 $1.57

24 $1.34 $1.31

25 $1.38 $2.84 $2.98

26 $0.91 $0.92 $0.47 $0.48

27 $1.30

28 $0.85 $1.49 $1.46 $1.72

30 $1.19 $1.98 $1.32 $1.30

32 $0.80 $0.68 $0.65 $0.82

35 $2.01 $1.86 $2.72

37 $0.79 $0.78 $0.89 $1.02

39 $1.87 $0.38 $0.55

40 $4.52 $1.48 $1.62 $1.62

41 $1.45 $1.82 $1.82 $1.62

44 $1.36 $1.43 $1.46

46 $1.61 $1.64 $1.88 $2.66

47 $1.16 $1.48 $1.19 $1.17

48 $0.89 $0.80 $0.76 $0.84

49 $0.68 $0.51 $1.03 $1.19

50 $1.90 $1.89 $2.36 $2.41

51 $1.76

52 $3.71 $3.66

53 $0.90 $0.93 $1.09 $0.99

54 $0.49

55 $1.04 $1.01 $1.14 $0.96

57 $0.93 $1.05 $0.66

58 $1.65 $1.98

62 $1.75 $3.41 $1.84

63 $0.88 $0.97

67 $3.43 $3.46 $2.52

68 $0.48 $1.48 $1.14

71 $1.66

76 $1.24 $1.18

91 $0.79

97 $1.01 $0.95 $0.95 $1.08

461 $1.10

3249 $1.24 $1.20 $1.74

Council of the Great City Schools Performance Measurement and Benchmarking Project
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Gaston County Schools 
Revenue History and 

FY 2026-27 Funding Request

Sources of Revenue:
Gaston County Appropriation
Student Chromebooks
Fines and Forfeitures
Interest
Fund Balance Appropriated
Revenue

Expenses

Sources of Revenue:
County Capital Outlay (1)
State Funds 
Reveune

Expenses

-

$ 

- 

Adopted Budget 
2021-2022 

51,501,704

700,000
50,000

52,501,704

700,000
50,000

- -

$52,251,704 $53,251,704

$52,251,704 $53,251,704

$2,227,000 $2,227,000
- -

$2,227,000 $2,227,000

$2,227,000 $2,227,000

$2,227,000
-

$2,227,000

$2,227,000

2023-2024

53,001,704

700,000
50,000

-

$53,751,704

$53,751,704

$2,227,000
-

$2,227,000

$2,227,000

2024-2025

53,501,704
2,100,000

700,000
100,000

-

$56,401,704 

$56,401,704

-

Funding Request
2026-2027

-

Operating Funds

Capital
Maintenance Funds 2021-2022 

Adopted Budget 
2023-2024 2024-2025

Funding Request
2026-2027

$ $ $ $ $ 
- - - 

2022-2023 2025-2026

2022-2023 2025-2026

54,001,704
2,000,000

700,000
100,000

57,333,704
2,350,000

700,000
100,000

$56,801,704 $60,483,704

$56,801,704 $60,483,704

$2,000,000

$2,000,000

$4,000,000

$2,000,000 $4,000,000

$4,000,000
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