Minutes of Regular Meeting

School Safety and Security Committee
Bastrop Independent School District

A Regular Meeting of the School Safety and Security Committee of Bastrop Independent
School District was held Tuesday, November 18, 2025, beginning at 4:30 p.m. at the Bastrop
ISD Service Center, 906 Farm Street, Bastrop, Texas 78602, Training Room 1.

MEMBERS PRESENT:

Ashley Mutschink, Bastrop ISD School Board President

Chris Dillon, Bastrop ISD School Board Trustee

Josh Coy, Bastrop ISD School Board Trustee

Laura Faircloth, Bastrop ISD Principal

Andres Rosales, Assistant City Manager for the City of Bastrop, Bastrop Fire Dept. Interim
Fire Chief

Scot Bunch, Committee Chair, Bastrop ISD Chief of Police

Colin Shadwell, Bastrop ISD Police Lieutenant

James Altgelt, Bastrop County Office of Emergency Management
Bradley Wittenborn, Bastrop ISD Safety & Security Specialist
Chad Goertz, Cedar Creek High School Teacher, Bastrop ISD

OTHERS PRESENT:
Carol Armstrong, Bastrop ISD School Board Trustee
Monica Langle, Executive Administrative Assistant to Chief of Police

. 1 Openmg et e

A.: Meetmg Called to Order :
¢ Chief Scot Bunch, chair of the School Safety & Security Committee, called the |
meeting to order at 4:30 p.m. A quorum of committee members was present. ;
| The meeting was duly called and notice of this meeting was posted in
. accordance with the Texas Open Meetings Act.
. Approval of Minutes from Last Meeting
- Motion: To approve the minutes from the School Safety and Security
. Committee meeting on August 19, 2025. The motion was seconded and the
. minutes were approved.




3 Questlons/ Feedback

Chris Dillon asked about the hghts at Memorial Stadium not workmg durmg

a recent Friday night football game. Chief Bunch explained what the issue |

was, that it has been repaired, and that procedures are now in place to prevent

1t from happening again. |
4 Adjournment

TThere being no further business, the meeting was adjourned at 4:42 p.m.
~ The next meeting will be on February 17, 2026 at 4:30 p.m.

Chair






