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SEPAC Meeting Two

Date: May 7, 2026
Time: 09:30 a.m.

Location: PVSchools District Office, DAC East/West

Facilitator: Dr. Heidi Lindsay, Assistant Superintendent of Elementary Leadership
Mrs. Jill Barragan, Assistant Superintendent of Business Operations

Dr. Shaun Holmes, Assistant Superintendent of Human Resources

Purpose: Provide strategic guidance and stakeholder input regarding enrollment trends, program
development, and facility utilization across the district. As school enrollment patterns continue to show
decline due to changing demographics, school choice, housing affordability, and family preferences, the
district must ensure that its planning processes remain forward-thinking, data-driven, and responsive to
community needs.

Outcomes:

® Recap and review Meeting 1 including: SEPAC purpose, revised charter, and working agreements
to support effective collaboration

e Build shared understanding of enrollment trends and demographic implications across programs,
facilities, and communications

® Generate key questions and priorities to guide next steps, including subcommittee work

Agenda

I Welcome/ Kick Off 9:30-9:-35 a.m. Dr. Shaun Holmes

A. Purpose
B. Outcome
C. Agenda
D. Introductions and Check In

1. Plus/Delta Review 9:35-9:40 a.m. Dr. Heidi Lindsay
A. Review of plus/deltas left after Meeting One

lll.  SEPAC Charter Review 9:40- 9:50 a.m. Mrs. Jill Barragan

A. Review of complete SEPAC charter



VI.
VII.

VIIL.

Working Agreements Review 9:50-9:55 a.m.
A. Review of five working agreements
B. Discuss accountability

Demographer Report 9:55-10:55 a.m.
A. Mr. Rick Brammer of AE Economics

BREAK 10:55-11:05 a.m.

Demography Digest 11:05-11:50 a.m.

A. Tabletop discussions and question building
B. Room Q&A

Next Steps 11:50 a.m.-12:00 pm.

A. Loop Out
B. Sub-Committee Selection
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