Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Thursday, April 30, 2026 | 6:00 PM
Tahanto Regional Middle/High School
Multi-Purpose Room

This meeting may be recorded, and your image or voice may be broadcast.

Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and to record
the meeting for future posting.

The items listed on the agenda may be discussed out of order as the Chair decides due to potential scheduling and
timing requirements.

Present: School Committee: Mr. Michael Totman, Chair; Mrs. Elisabeth Mancini, Vice Chair; Mrs. Jessica Deglialberti,
Mrs. Meagan Grill, Mrs. Lisa Mair, Mrs. Jackelyn Hoffses

Administration: Mr. Albert G. Ganem, Jr., Interim Superintendent; Ms. Jennifer Fortune, Executive Assistant to the
Superintendent; Mr. Aaron Osborne, Director of Finance and Operations

Guest: Ms. Katie Meinelt, KM Education Law, Student Services Attorney; Mr. Sean Sweeney, Sweeney Law, School
Committee/Personnel Attorney; Ms. Courtney Mayo, Hassett|Donnelly, MIAA Attorney; Joanie Mills, MIAA, Senior
Claims Representative

L Call to Order Mr. Totman called the meeting to order at 6:02 pm.

I1. Executive Session
e A motion was made to enter into Executive Session in accordance with Mass. G.L. c. 30A,
Section 21(a)(3) the School Committee will meet in executive session to discuss strategy with
respect to litigation if an open meeting may have a detrimental effect on the litigating position
of the public body and the chair so declares — threatened litigation by Mrs. Mair and seconded
by Ms. Deglialberti.

Roll Call Vote:
Mrs. Mancini -Aye
Mrs. Grill -Aye
Mrs. Hoffses -Aye



Mrs. Deglialberti -Aye

Mrs. Mair -Aye

Mr. Totman -Aye

6-0, all in favor. Motion passes.

III. Adjournment
e A motion to adjourn the meeting at 6:47pm was made by Mrs. Mair and seconded by Mrs.

Hoffses.

Roll Call Vote:

Mrs. Deglialberti -Aye

Mrs. Mair -Aye

Mrs. Hoffses -Aye

Mrs. Grill -Aye

Mrs. Mair -Aye

Mr. Totman -Aye

6-0, all in favor. Motion passes.

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.



