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RCS Vision, Mission, Core Values

Our Vision

Remsen Central School District forever aspires to be a unique, distinguished, welcoming 

learning community that fosters a growth mindset and essential traits of great character.  

RCS will remain dedicated to cultivating and supporting each studentôs individual 

abilities and interests as they confidently work to realize their full potential to lead 

happy, healthy, successful lives.  

All Remsen students will Soar to Success.

Our Mission

The mission of Remsen Central School District is to lead by example, instill essential 

traits of great character, foster a sense of belonging, and provide a solid academic 

foundation.  Students will be empowered to learn and achieve to their individual 

potential through diverse, challenging, relevant and engaging educational opportunities 

and differentiated learning experiences.

A commitment to students first, positive relationships, quality instruction, continuous 

personal and professional growth, recognition for hard work, as well as a 

comprehensive system of student supports provided in a safe, encouraging learning 

environment with consistently high expectations for everyone, will ensure that all 

Remsen students Soar to Success.



RCS Vision, Mission, Core Values

Remsen Central School District Core Values

We are committed to quality student learning, service, and preparation.

---

Academic excellence and hard work will be valued and recognized.

---

We will model and instill integrity, kindness, hard work, perseverance, professionalism, commitment, teamwork, respect, 

independence, self-discipline, humility, responsibility, love, and empathy.

---

The little things make a big difference.

---

We will provide a safe, healthy, welcoming and supportive learning environment with clear expectations that motivates students to 

do their best, solve problems, be creative, think intelligently, understand multiple perspectives, collaborate, and have fun.

---

Consistency in routines and procedures is essential.

---

We will enthusiastically embrace and encourage a growth mindset, learn to persevere through challenges, and understand that 

failure is an opportunity to learn and grow throughout life.

---

Always strive to improve.

---

We will utilize student data and feedback, the thoughtful application of knowledge, skills and traits, daily interactions, assessments, 

projects and state and national standards to measure student growth, learning, and achievement.

---

Every day is a gift, full of possibilities.

---

We are grateful for our school community.  We will work collectively to ensure we are able to leave our children, for generations to 

come, with an even better community and school than we have today.



Remsen Board of Education District Goals

Ensure each child has the opportunity to reach their full 

potential in a global society.

Hire, support, develop, and retain high quality staff.

Develop, maintain and improve resources within a 

fiscally sound and responsible budget.

Maintain transparency and communication with the 

district and community

SOAR TO SUCCESS! 



Additional Long-Term Goals

Maintain outstanding programs for our students while 

remaining fiscally responsible

Long range district plans to ensure sustainability  

Continue to update and improve our buildings and 

grounds to ensure safe, clean, and functional learning 

environments

Provide the necessary support and resources to put 

Remsen at the top for academic achievement
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Invested Board

SOAR TO SUCCESS! 

Board of Education 
Mrs. Mary Lou Allen, President 

Mr. Patrick Nolan, Vice President

Mrs. Stephanie Karis

Mrs. Jeannie Scouten

Mrs. Tara Kennerknecht



Great Students
Our Customers!

Soar to 

Success!



Great Students
Our Customers!

Class of 2026 Senior Plans

Nursing ïSUNY POLY

Mechanical Engineering ïMVCC

Baking and Pastry Arts Management ïMVCC

CDL/Drone License ïMVCC then National Grid

Lineman School

Computer Science ïUniversity of Buffalo

Wildlife Management ïSUNY Cobleskill

Cosmetology ïElements of Style

Psychology ïManhattan University

Cyber Security/Computer Science - MVCC

Food Industry/Retail

Business ïMVCC; Esthetician Training; Cosmetology Career

Forensic Psychology ïSiena College

Nursing ïSUNY POLY

Corrections Officer

Construction

Electrical or Bartell Machinery Systems LLC

Retail/Childcare

Tattoo Artist/Bartender

Fast Track Program Pharmacy Technician - MVCC

Nanoscale Science ïSUNY Albany

Criminal Justice ïSlippery Rock University

Class of 2026 Senior Plans

Agriculture Business ïSUNY Cobleskill

Radiology Tech/Health Science ïSUNY 

Broome, MVCC, or MCC

Ironworkers Union or NYS DOT

Early Childhood/Elementary Education ï

SUNY Cortland

Applied Mathematics ïSUNY POLY

Physical Therapy Assistant ïHerkimer College

Workforce = 3 Seniors

Currently Undecided = 3 Seniors



Great Students



Great Students



Outstanding Teachers 

and Support Staff



STUDENT CLUBS

Lego Club

Drone Club

Mathletics

Elementary STEAM Club

FFA

National Honor Society

Mock Trial

Yearbook

Diversity Club

International Club

Elementary Student Council 

Jr./Sr. High School Student Council 

Sophomore, Junior and Senior ñClass ofò Clubs

Elementary Drama Club

Jr./Sr. High School School Drama Club

Ski Club (Grades 5-12)

Journalism Club

HS Battle of the Books

ATHLETICS

ACADEMIC PROGRAMS

FIELD TRIPS, SHADOWING, INTERNSHIPS

THE ARTS

CHARACTER BUILDING

SERVICE and SUPPORT

Remsen is the place to be!

Wonderful Opportunities 

and Experiences



Beautiful Facilities

High School Storage Building Elementary School Bus Garage



Supportive Community

Great School/Community Relationships

RCS is the Hub of the Community

Dedicated Sports Boosterôs Organization

Great Community Organizations

Supportive Adirondack Foothills Rotary Club

Supportive Remsen Alumni Association

Remsen is a great place to live and work!

Beautiful Countryside

Hardworking People

Small Businesses

Farms

DidymusThomas 

Memorial Library

Remsen Depot

Remsen Arts Center

Barn Fest

Vol. Fire Department

Photo from 2019



SOAR TO SUCCESS! 

Enrollment of 410 Wonderful Students

Remsen is classified as a ñHigh Needs Rural School Districtò

RCS serves the towns of Boonville, Forestport, Ohio, Remsen, 

Russia, Steuben, and Trenton

More Information



The Budget Process

Establish Budget 

Procedures and 

Calendar

Build Department 

and Building Budgets

Share/Discuss Budget 

Information with BOE 

during Budget 

Workshops

Establish Final 

Budget for Public 

Presentation          

and Vote 

Public Budget 

Presentation

Budget 

Vote

Develop and Present 

District Budget to 

BOE



January 13, 2026 - Budget Overview and Discussion

February 10, 2026 - Board, Administration, Buildings and   

Grounds, Athletics, Transportation, Debt,  

Governorôs Proposal

March 10, 2026 - Curriculum and Instruction, Benefits, 

Tax Cap, Revenues

April 14, 2026 - Review and Adoption

May 12, 2026 - Public Hearing

May 19, 2026 - Budget Vote

Budget Calendar



Budget Analysis Information

For 2025-2026 (Current School Year)
- Operating on only a 1.99% budget to budget annual increase
- Governor and Legislators provided 2.0% increase in our Foundation Aid
- Maintained a bare-minimum 1% increase to the Levy
- Allocated a projected $637,607 of unrestricted fund balance

Whatôs on the Horizon for 2026-2027?
- Operating expenses will continue to increase year over year
- Governor proposed 1% increase and Legislators proposed 2% increase in 

Foundation Aid for 2026-2027.  2% is better than 1% but it is still inadequate.
- Work to maintain the lowest possible Levy increase for our community 

(however, as the Governor and the Legislators continue to choose to allow 
schools to receive inadequate increases or cuts in Foundation Aid, this goal 
becomes less feasible.)  

- ADVOCATE for ADEQUATE SCHOOL FUNDING!
- Responsibly determine the amount of unrestricted fund balance needed



Current and OngoingChallenges

Schools 

are 

required 

to do 

more 

than 

ever 

before!

OHM CSOôs Advocacy Graphic 



Current and OngoingChallenges



Current and OngoingBudget Challenges

Operating Costs

Health Insurance

Retirement 
Contributions

Will schools realize adequate increases in 

Foundation Aid from NYS in the future?  

Remsen received a 0% increasefor 2024-2025, 

1.99% in 2025-2026, and is slated for a 2% 

increase for 2026-2027.  This is not adequate.

The lack of reliable, predictable, and adequate 

funding from NYS is a serious concern.

Rockefeller Institute Foundation Aid 
Formula Recommendations

Increase in Studentsô 
Needs

Upcoming mandates from the NYSED 

Blue Ribbon Commission for sweeping 

curriculum, assessment, teaching, and 

graduation requirements changes.

Schools are required to 
do more than ever 

before ïmuch larger 
mission

County requires districts to 
pay 100% of SPO costs



Three Components of Our Student Service and Opportunities Plan 

Program

The program budget contains expenses directly related to the teaching of students; teachers, instructional aides 

and other professional salaries, materials and supplies, textbooks, special education, health services, library-

media, and guidance services.  Transportation of students, athletics, and co-curricular activities are also included 

here.

Description Approved 2025-2026 Proposed 2026-2027 Change

Legal $38,000 $38,000 $0 

Instructional $6,749,853 $6,917,879 $168,026 

District Transportation $726,826 $771,794 $44,968 

Garage Building $28,500 $28,500 $0 

Employee Benefits $3,418,032 $3,542,471 $124,439 

Total Program $10,961,211 $11,298,644 $337,433 

SOAR TO SUCCESS! 



Three Components of Our Student Service and Opportunities Plan 

Capital

Description Approved 2025-2026 Proposed 2026-2027 Change

Operation of Plant $846,219 $896,049 $49,830 

Maintenance of Plant $167,139 $178,678 $11,539 

Insurance and Claims $51,083 $56,190 $5,107 

Refund of Taxes $1,200 $1,200 $0 

Employee Benefits $317,505 $329,064 $11,559 

Debt Service $947,132 $1,669,892 $722,760 

Transfer to Capital Fund $100,000 $100,000 $0 

Total Capital $2,430,278 $3,231,073 $800,795 

SOAR TO SUCCESS !

The capital budget includes costs associated with operations and maintenance of buildings, upkeep of grounds, 

electricity, heat, oil, water, sewer and telephone services.  Funds are also included here for the lease and 

purchase of buses, payment of debt for capital projects (principal and interest), refund of taxes, and insurance.  

The final piece of this budget is a transfer to capital for ongoing building improvements.



Three Components of Our Student Service and Opportunities Plan 

Administrative

Description Approved 2025-2026 Proposed 2026-2027 Change

Board of Education $26,589 $26,589 $0 

Central Administration $165,908 $169,751 $3,843 

Finance $294,991 $182,877 ($112,114)

Legal $6,000 $6,000 $0 

Personnel $17,876 $17,876 $0 

Records Management $7,700 $7,700 $0 

Other Central Services $59,346 $59,346 $0 

Other Special Items $109,672 $109,672 $0 

Curriculum Development/Support $23,500 $23,500 $0 

Supervision Regular School $420,177 $520,036 $99,859 

Research, Evaluation, Planning $5,329 $5,329 $0 

Employee Benefits $440,929 $456,982 $16,053 

Total Administrative $1,578,017 $1,585,658 $7,641 

The administrative budget includes costs associated with management activities including Board of Education, 

superintendentôs office, district clerk, business office and operations such as payroll, supervision, training, data 

processing, purchasing, BOCES administration charges, printing, mailing, legal, and auditing services.

SOAR TO SUCCESS! 



Student Service and Opportunities Plan Component Breakdown 

SOAR TO SUCCESS! 

Administrative

9.84%

Capital 

20.05%

Program

70.11%



Tax Cap Calculation

2026-2027 Tax Cap Calculation

Tax Levy 2025-2026 $5,759,294 

x Tax Base Growth Factor x          1.0054

$5,790,394

Plus Prior Year PILOT/Less 

Capital Exclusion -$127,193

$5,663,201

x Allowable Levy Growth x              1.02        

$5,776,465

+Capital Exclusions/- PILOT +  $125,518 

Tax Levy 2026 $5,901,983 

Allowable NYS Property 

Tax Cap Levy Increase 

2.48%



Summary Proposal

REVENUE
Adopted 

2025-2026

Proposed 

2026-2027
Increase/Decrease % Change

Estimated Aid 
(State + Federal)

$8,322,605 $9,192,104 $869,499 10.45%

Tax Levy $5,759,294 $5,845,683 $86,389 1.50%

Other Revenue $250,000 $250,000 $0 0.00%

Fund Balance $637,607 $827,587 $189,980 29.80%

Totals $14,969,506 $16,115,375 $1,145,869 7.65%

EXPENDITURES
Adopted 

2025-2026

Proposed 

2026-2027
Increase/Decrease % Change

Totals $14,969,506 $16,115,375 $1,145,869 7.65%

Summary of 2026-2027 Student Serviceand 

Opportunities Plan

Change in Operating Budget 7.65%

Change in Property Tax Levy 1.5%

Allowable Property Tax Levy Limit 2.48%

Proposed increase of 1.5%.

This number is well below our allowable NYS 

Property Tax Cap Levy Increase Limit of  2.48% 

Large State Aid Increase and Large 

Operating Budget Increase Information

The Operating Budget indicates a sizeable 

increase as does the revenue reflected in 

Estimated Aid.  This is due to the Capital 

Improvement Project Debt coming onboard 

along with the respective State Aid to pay for 

said debt.



Student Service and Opportunities Plan Revenue Summary

Estimated Aid

57.04%

Tax Levy

36.27%

Other Revenue

1.55%

Fund Balance

5.14%

Estimated Aid Tax Levy Other Revenue Fund Balance

SOAR TO SUCCESS! 



Why a small tax levy increase?

Even with a small increase in the tax levy (1.50%), the estimated 
gap between revenue and expenditures is still $827,587.  

A 1.50 % increase in Remsenôs tax levy equates to $86,389. 

Operational costs, health insurance, and retirement contributions 
continue to increase.

Minimize the community tax burden by working to prevent the 
need for drastic spikes in tax levy increases.



We Understand and Work to 
Minimize Our Community Tax Burden

2.26%

1.14%
1% 1% 1% 1%

1.50%

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Remsen Tax Levy Increase History


