
Site Council Minutes, 4/14/26 

1. Welcome Call to order 3:34 
​ Members Present: 

●​ Evelyn Welborn 
●​ Lilo Knight-Hokafonu 
●​ Meaghan Sheehan 
●​ Michael Zysk 
●​ Kara Parsons 

2. Opening comments 
​ None 
3. Approval of minutes 
​ Approved by Zysk and Sheehan 
4. Clarification of February minutes 

●​ SJTA is a labor union that protects its union members 
●​ Conversation context was the push for collaboration 
●​ Letting council members know teachers can’t be forced to adopt new 

practices 
5. Review of 26-27 SPSA draft 

●​ Looking at previous SPSA and data  
●​ Ela improved 
●​ Math declines 
●​ Science improved 
●​ Maintained college career 
●​ Areas of concern 

○​ Students with disabilities ELA and Math declined 
■​ Next year hoping to “flip” classroom with Math and 

SPED dual credentialed teachers 
■​ Change the course progression and when students with 

disabilities are taking math courses 
○​ Asian and African American students declined 

■​ Will further dive into data 
●​ Math, Students with Disabilities, and College/Career Readiness 

○​ Pre-apprenticeship meeting tomorrow 
○​ EL program is doing well 

■​ Piloted EDL 4, will continue next year 
●​ ELD 3 and 4 will be in fall 
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●​ ELD1 and 2 combo all year long 
●​ Continue practices to be successful 

○​ To share with department and leadership team to build into 
more learning 

○​ Dig into incorporating AVID strategies and more PD in 
curriculum lesson planning and collaboration 

○​ Feedback from teachers has been collected about what is 
wanted to continue towards success 

●​ SPSA Goal 2 
○​ Increase in truancy after COVID 
○​ Decreased truancy gradual over the years 
○​ Graduation rate about the District, County, State 

■​ Attendance and intervention work 
■​ Climate building 
■​ Students running to classes 

○​ Intervention meetings Weekly 
■​ Admin, Support staff, counseling 
■​ Students brought up weekly with interventionist 

●​ Find connections and updates with staff 
●​ SPSA Goal 3 

○​ Articulation list for entering students 
○​ No tolerance for fighting 
○​ All rate is 3.11% 
○​ ELL student rate is higher 5.31% 

■​ Meeting with newcomer support team 
■​ Conflict within refugee student communities  

●​ Language creates the hierarchy 
●​ Causes clashes within student group 

●​ LCFF 
○​ 1.1- Math and English collaboration funds not used 
○​ Utilize the Thursday collaboration time well 
○​ Reallocate for AVID training 

■​ Agreed  
○​ Percentage of who has gone to training already 
○​ 1.2 - continue with allocation 
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○​ 1.3 - Library continue 
○​ 1.4 - SPED/EL Collab 

■​ IEPs have become more cumbersome 
■​ Equity day to be used  
■​ Additional equity days 
■​ Reallocate to SPED  

○​ 1.5 - PD for CTE and AP, take out AVID and EL 
■​ Tentative keep at $3000 

○​ 2.1 - attendance  
■​ Keep at 3k 

○​ 2.2 - Tutoring and Study Hall 
■​ Stay at the current amount 

○​ 3.2 - Freshmen engagement 
■​ Link Crew  
■​ Keep at $6000 

○​ 3.3 - Belonging/Security 
■​ Table reallocation 

○​ 3.4 ELAC 
■​ Reallocate in 1.2? 
■​ Split with 1.2 and 3.5 
■​ Ability to use for ELAC if needed 

○​ 3.5 Parent Involvement 
■​ Keep 

​
6. New Business (Estimations) 

●​ Title 1 Proposals Next Year 
○​ Librarian for new library desktops/monitors 

■​ $12334 
○​ Math Multiple choice remotes 

■​ $400 
○​ Psychology 9 brain models 

■​ $585 
●​ If approved, can be purchased 7/1 

○​ Math IXL - one teacher for license-decline 
■​ Max number of 250 licenses 
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■​ $17000 
■​ Reached out to Math TOSA about replacement 

○​ EdPuzzle subscription-decline 
■​ $165 1 year subscription per teacher 
■​ Must buy site license, not individual 

○​ $19153 
■​ $13k of purchases 
■​ $6k left 

○​ Classroom library replenishment 
■​ However much available 
■​ $600 per ELA classroom library 

7. Next meeting -  May 12, 2026
​ Run by OSLA office for purchases update at next meeting 
8. Meeting adjournment  
​ 4:54 
 


